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ALPHA REVIEW

2-21-86

• OBJECTIVE

• MARKET STATUS AND FORECAST

• ORGANIZATION

• THE PLAN AND TIMETABLE

• POSITIONING/CORPORATE RESPONSIBILITY

• BIOLOGICAL/CHEMICAL CHARACTERIZATION

• STATUS
PRODUCT

OPERATIONS
PURCHASING
MARKETING
SCIENTIFIC AFFAIRS
REGULATORY/LEGAL

• SUPPORT
- EXECUTIVE MANAGEMENT
- PROJECT PERSONNEL

• OPPORTUNITY/COST

• SECURITY

• PROTECTION

• SECOND GENERATION PRODUCT
- OBJECTIVE
- ORGANIZATION AND REPORTING
- PRIORITIES
- ACCOUNTABILITIES
- TIMETABLE



TIMETABLE - ALPHA II

NEXT STEPS TIMING

• ESTABLISH STRATEGIC DIRECTION COMPLETE

• COMPLETE INITIAL IDEATION PROCESS 1/86

• WEIGH ALTERNATIVES~ DEVELOP SPECIFIC DIRECTION, 2/10/86
ASSIGN RESOURCES

,

• DEVELOP DETAILED PLAN INCLUDING RESOURCE 2/17/86
ALLOCATION . DETAILED TIMING . REVIEW PROCEDURE
AND TARGET DATES

• REVIEW TOTAL PLAN WITH ALPHA MANAGEMENT
FOR APPROVAL

• FORMAL PRODUCT INVENTION REVIEW

0 PROTOTYPE(S) REDUCED TO PRACTICE

2/24/86

6/86
12/86





SECOND GENERATION PRIORITIES

PRIORITIES

1 . No INCOMPLETE COMBUSTION/PYROLYSIS PRODUCTS INCLUDING

NO CO .
2 . AN ACCEPTABLE NICOTINE SUBSTITUTE . (TBD)

3 . AN ACCEPTABLE SUBSTITUTE FOR GLASS FIBER MATERIAL .

4 . A PRODUCT WHICH UTILIZES CURRENT OR MODIFIED "POWER PAC"

IN A REFILLABLE/REUSABLE CONTAINER .





SECOND GENERATION OBJECTIVE

• To DEVELOP AND MARKET A PRODUCT WHICH HAS ALL THE BENEFITS

AND ADVANTAGES OF THE INTRODUCTORY PRODUCT, BUT HAS

ADDITIONAL CONSUMER BENEFITS INCLUDED .
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SECOND GENERATION PRODUCT

STATUS :

• PRODUCT IS ONLY FIRST GENERATION OF ENTIRELY NEW TECHNOLOGICAL
DIRECTION .

• INDUSTRY WILL REACT TO OUR INITIATIVE .
- WILL TAKE THEM TIME

• NEXT GENERATION SHOULD BE INTRODUCED BY RJR RAYHER THAN
COMPETITION .

• DEVELOPMENT WILL Focus ON ADDRESSING ADDITIONAL PERCEIVED
CONSUMER WANTS .

• PLAN WILL BE DEVELOPED THAT IS CONSISTENT WITH AND INTEGRATED
INTO OVERALL PROJECT PLAN .
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PROTECTION





SECURITY
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PROJECT SPA
FINANCIAL ANALYSIS
(DOLLARS IN MILLIONS)

50501 3003

.1m im 1_aE im m Im m Im im

VOLUME (BILLIONS) 1 .2 8 .6 22 .6 40 .9 50 .4 60 .0 71 .0
SHARE OF MARKET .2 1 .4 3 .9 7 .1 8 .8 10 .5 12 .5

N M
NET SALES $ - $ - $45 $328 $910 $1722 $2217 $2751 $3254
COSTS - - U M 645 ji-Ek IYA2 JR1 2M
GROSS PROFIT - - 12 89 265 556 775 928 1096
MARKETING ~.._ 4 a 121 1L 13A 142 1a m
BRAND CONTRIBUTION (2) (4) (39) (32) 138 422 633 777 945

LOST CONTRIBUTION - - (6) (50) (149) (288) (317) (476) (563)
NET BRAND CONTRIBUTION I M $(4) $(45) $(82) $(11) $ JM ME QjMi iM,.

PROJECT CONTRIBUTION
NET BRAND CONTRIBUTION $(2) $(4) $05) $(82) $(11) $134 $256 $301 $382
PLUS : ALLOCATED MKTG . - - - 1 2 5 6 7 8

FIXED Cosrs - - 2 13 35 68 88 111 132
LESS : DEVELOPMENT Exp . (2) JJU (34) (12) JQZ JJU (8) LU LL,

CONTRIBUTION TO
CASH FLOW $(4) $('0 $(11) $(80) 1 L6 $ 9 $34 $4 i $ 4-



ALPHA I

OPPORTUNITY

YEAR VOLUME (B) SOM NET SALES (MM)

1985 - - ~ -
1986 - - ~ -,,{
1987 1 .2 .2 $ 45
1988 8 .6 1 .4 328

1989 22 .6 3 .9 910
1990 40 .9 7 .1 1722
1991 50 .4 8 .8 2217
1992 60 .0 10 .5 2751
1993 71 .0 12 .5 $3254





DEMAND ESTIMATE

• ALTERNATE SHARE SCENARIOS DEVELOPED .

- OPTIMISTIC

- PESSIMISTIC
- MOST LIKELY

• BASIS :

- NON-MENTHOL FILTER CATEGORY (1952-1954)
- WINSTON (1954-1956)
- KENT (1956-1958)
- VANTAGE/MERIT (1970's)
- SEGMENT DRAW ANALYSIS

• MOST LIKELY :

YEAR 1 YEAR 2 YEAR 3

AVERAGE SHARE 1.0 3.2 6.3
EXIT SHARE 2.0 4.5 8.0

VOLUME (MM) 5.84 18.88 36 .12





OPPORTUNITY/COST





SUPPORT
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REGULATORY/LEGAL





SCIENTIFIC AFFAIRS
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PUBLIC RELATIONS/PUBLIC AFFAIRS

• RECOGNIZED AS VITALLY IMPORTANT COMPONENT OF COMMUNICATION .
.

• COMMUNICATION OBJECTIVES AND CONSTITUENTS DEFINED :
- THE GENERAL PUBLIC VIA THE MEDIA
- REGULATORY AGENCIES
- SCIENTIFIC COMMUNITY
- FEDERAL LEGISLATORS (TOBACCO STATE . NON TOBACCO STATE)
- TOBACCO GROWERS

• PRELIMINARY PLAN DEVELOPED COMPLETE

• COMPLETE TACTICAL PLAN 3/86

• INITIATE REGULATORY AGENCY/SCIENTIFIC PROGRAMS TBD
AS APPROPRIATE

0 IMPLEMENT PLAN 4/87





POSITIONING

ALTERNATIVE STRATEGIC APPROACHES

"DOUBLE Focus"

• SPA IS A TRULY REVOLUTIONARY NEW CIGARETTE BRAND WHICH
INTRODUCES, THROUGH THE APPLICATION OF INNOVATIVE NEW
TECHNOLOGY, THE FIRST CIGARETTE PRODUCT WHICH DIRECTLY
RESPONDS TO THE PRIMARY HEALTH ALLEGATION ASSOCIATED
WITH CONVENTIONAL CIGARETTE PRODUCTS WHILE DELIVERING
TASTE UNSURPASSED BY CONVENTIONAL FFLT CIGARETTES .

"ULTIMATE PRODUCT"

• SPA IS A TRULY REVOLUTIONARY NEW CIGARETTE BRAND WHICH
INTRODUCES, THROUGH THE APPLICATION OF INNOVATIVE NEW
TECHNOLOGY, THE FIRST CIGARETTE PRODUCT TO PROVIDE THE
ULTIMATE IN CIGARETTE SMOKING ENJOYMENT BY :

- RESPONDING DIRECTLY TO THE PRIMARY HEALTH
ALLEGATION ASSOCIATED WITH CONVENTIONAL
CIGARETTES .

- DELIVERING UNSURPASSED TASTE AND SATISFACTION
COMPARED TO FFLT CIGARETTES,

- RESPONDING TO THE MAJOR SOCIAL ACCEPTABILITY
ISSUES ASSOCIATED WITH CONVENTIONAL CIGARETTES .
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PURCHASING

21 DIFFERENT SUPPLIERS

15 NEW TO RJR



MMASiNG

2~ DIFf£UT SUPPLIERS

_ lS lEii TO RJR



OPERATIONS DEVELOPMENT

1 FACILITIES

1 MACHINERY

1 QA
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CURRENT STRATEGY

• CONFIRM SUBJECTIVE ASSESSMENT OF FIRST
A. LATTER PUFFS

• IDENTIFY CAUSES OF FIRST PUFFS OFF-TASTE
By SENSORY AND CHEMICAL Mf :ANS SYSTEMATIC
STUDY
- LIGHTER FLAME
- CARBON S CONTENT

- FS BINDER
- GF BI NDER
- PAPER BURN OFF

• NbDIFY TO ELIMINATE PROBLEMS

• CONTINUE FLAVOR DEVELOPMENT EFFORTS

FXP_ECTED RESULT

• A SLIGHTLY BLAND TASTE REMINISCENT OF TOBACCO
SMOKE WHICH CAN BE REFINED BY SUBTLE FLAVOR
ADD I T I ON TO GI VE A CONSUMER ACCEPTABLE
CIGARETTE-LIKE TASTE

LONCLUSION

• NUCH PROGRESS SINCE 6/85 :.
• No EXPECTATION OF IMPACTING PROJECT TIMING/

INTEGRITY

12/85

3- 6/86
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• CONTIMUE FUINOR DEVELAlmMT EFFORTS
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ftBFORMANCE OPTIMIZATION STAU (CONTINUED)

• INCREASE FABRICATION CAPACITY TO MEET DEMANDS

- DEVELOPMENT
- QDA/CONSUMER TESTING
- BA ASSESSMENT

- AGING/SHELF LIFE STUDIES
- FLAVOR DEVELOPMENT

• INCREASE SUPPORTING PROCESS DEVELOPMENT

- MARUMER I ZED TOBACCO
- SPRAY DRIED EXTRACT
- SINTERING ALUMINA
- SUBSTRATE LOADING

• TASTE BARRIERS IDENTIFIED

- SDE REMOVED FROM FS
- OFF-TASTE INCREASED
- CONSUMER TEST RESULTS/QDA

- o(-TASTE/AFTERTASTE
- HARSHNESS, STRENGTH NEGATIVES

NEG ATIVE ELIMINATION STAGE
• MODIFICATIONS

- BLENDS
- ADDITIVES
- AEROSOL FORMER

- FLAVOR
- PAPER

• CONSUMER TEST II
- INCREASED ACCEPTANCE
- DECREASED NEGATIVES

• SUBJECTIVE JUDGEMENT
- RELATIVELY ACCEPTABLE TASTE IN LATTER

PUFFS ACHIEVED

- FIRST FEW PUFFS PROBLEMATIC

10-12/85

12/85
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R&D STRATECY OVERVIEW

EARLY DEVELOPMENT

• GENERAL OBJECTIVE - DEVELOP PRODUCT
- PC-1, PC-3, AND VAR IAT I ONS

• NnDEL G DEVELOPMENT

- INCLUDING I'ANUFACTURING CONCEPT

• P•'bDEL H DEVELOPMENT

- CONCEPTUALIZED
- DUAL PATH

• H REDUCED To PRACTICE ON LAB SCALE
AND BENEFITS RECOGNIZED

- SUPERIOR TASTE
- ENHANCED FDA POSITION
- INCREASED TOBACCO USAGE
- DECREASED GF l1T I L I ZAT I ON

• H ADOPTED As SINGLE DEVELOPMENT PATH

- DEVELOPMENT DELAY RECOGNIZED
AND ACCEPTED

REfiE:ORMANCE OpT_I M I ZAT I ON STAG E,

• NbDIFICATIONS OF SYSTEM/COMPONENTS TO
hEET PERFORMANCE COALS AND CONFORM TO
NANUFACTURING CONCEPT

- AEROSOL DELIVERY
- NICOTINE DELIVERY
- FS CONFIGURATION
- CAPSULE CONFIGURATION/PANUFACTURING
- SUBSTRATE CHANGE/CORROSION
- TASTE IMPROVEMENT

;
5/85

6-7/85

7/85

7/85

8-10/85
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PRODUCT OVERVIEW

• RESPONDS TO MAJOR ALLEGATION AND LARGEST NEGATIVE CONSUMER
PERCEPTION AGAINST OUR PRODUCT/INDUSTRY .

- DOESN'T BURN TOBACCO

- DOESN'T PRODUCE BY-PRODUCTS OF BURNING TOBACCO
- DELIVERS RELATIVELY SIMPLE AND INNOCUOUS SMOKE AEROSOL
- DOESN'T PRODUCE ADVERSE BIOLOGICAL ACTIVITY ALLEGED TO BE
THE PRIMARY Focus IN THE SMOKING AND HEALTH CONTROVERSY

• RESPONDS TO THE PRIMARY SOCIAL ACCEPTABILITY ISSUES .

- EXHALED PRODUCT IS "CLEAN"
- No SIDESTREAM
- Low IGNITION PROPENSITY
- No STAINING
- REDUCED OBJECTIONABLE ODOR

• VERY IMPORTANTLY WILL DELIVER TASTE, SATISFACTION AND
RITUALISTIC BENEFITS COMPARABLE TO CONVENTIONAL FULL FLAVOR LOW
TAR CIGARETTES .

• TRUE TECHNOLOGICAL INNOVATION WITH MEANINGFUL CONSUMER BENEFITS
CONSISTENT WITH PERCEIVED CONSUMER WANTS .
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BIOLOGICAL/CHENICAL CHARACTERIZATION
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POSITIONING/CORPORATE RESPONSIBILITY



PMEVI MUCAORPORATE RE SP QN S I 6 I L I T Y



OVERALL PROJECT TIMETABLE SUMMARY

KEY EVENTS

KEY EVENT

• ALTERNATIVE PRODUCT DESIGN CONFIGURATIONS

IDENTIFIED

• OPERATING DESIGN SPECIFICATIONS ESTABLISHED

• MANUFACTURING FEASIBILITY "H" PROTOTYPE

• SHELF LIFE/PACKAGE SEAL ISSUE

• CRITICAL PURCHASING PLAN COMPONENTS

(CAPSULE, GLASS FIBERS AND FUEL SOURCE)

• FLAVOR WORK COMPLETE

• CAMOUFLAGED PRODUCT TESTING

• MARKETING ELEMENTS COMPLETE

• DEVELOPMENT PLANT OPERATIONAL

• PILOT MANUFACTURING FACILITY OPERATIONAL

• TEST MARKET

- START
- COMPLETE

• EXPANSION

TIMING

6/85

7/85

9/85

12/85

10-12/85

6/86

10/85-8/86

3/86

11/86

4/87

5 /87
9/87

10/87



gftft "MCT T 1 METABLE SW

• ALTERNAT11/E NOWT DESli1N Cr011FI6URRTi+01lS
IDENTIFIED

• OPERATING DESIGN SPECIFICATIONS ESTR•EI'~D

• l1AWACTURIN6 FEASIBILITY "'N" PROTORYlE

• StiE1F L I FE /PACKA6E SEAL l SSUE

• CR I T 1 CAL PURCHAS I M6 PLMI COIVOi .'ENTS
ICArSt/lE . GLASS F1mS m41 Ft/El SOURCE )

• FLAVOR WORK Co!ll.El'E

• CAMOUFLAGED PRODr[T 1ESTIM6

• MARKETINb ELElE•VS EI•ftETE

• DEvELOPNEirT ftm'c OImmir roma

. rIE4T 1MAi•CwlMit, #Wmm omTtONAL
s .

~ im aOP
~ ',~IIIMIt

6185

6/86
10/85-81a6
3/86
11/86



F-RD .ECT A :F•Hr
I:EY DG.TF

E1' FUN :T i"kN ; AF:Ei, M 1ur ~-:r r .-~;~~

HFE~

.-

AC1IVITY D :E .f. :, TIUr;
RE~~'~!; :rc_E
;NI1v1tL'~_

1t`l :4!et
QF' . F'LAk

Cer ' . D+'+TE

CURRENT
ESTIMrTEI'

cor."rL . I'~T .
RE':iSE :

'rr nCTc

------------------------------------------ ---------- ------------ ------------ --------- --------- 0

nizr :g.~ . ._ , . . TnX! r.U,.nrYu ._ 14 DAY TEST ti-STUDY CO"F'LETE S1MMD~5 ;6-Be ;-e5 19-Dec-85 t MI•R CU" ; iETE

TCXiCOIrJvY 14 DA Y TEST t'.-ST,,tY RES : .!TS AVAILABLE SIM"0!,5 p?-Jan-Ec 21-Jar-e6 1 M.K CDM,FLETE

TCXICOLC6Y
T'JXICC,CoY

14 DAY TEST t?-SELECT LA£CRA?ORY/IN-HUUSE
14 DAY TEST t :-73?50 FP,CT~TYF'FS REBL' :RED

SIrMON :,
COTHREN _.

31-Dec-e5
15-Jan-£i

t MDil
1 MDk

COr~LE•.E
COMF'LETE

`I UIEE~:~ '; CDi06YTOX 14 DAY 1EC1 *:'-STU^Y BE511;E SIM!:ONS 15-~an-E6 Y ~..k
.

!,~iE;H .'.

.
TnXICCLnSY
TUIICOL0E1'

14 DAY TES ; t_-3?5C, F'RDTCTYF'ES REQUIRED
14 DAY TEST ! :-VEn"r•h~ REF'CF•T

~

CDTHFEK
SIMMO'iS

27- .an-SE
07-Apr-E6

Mtr;
1 MI~'

RESULTS AVAILABLE14 DAY 1ES' t?-F1NAL SIM!10!:5 29-MaY-86 f
114 DAY TEST t~-SE :EC' lAE'^EN1O4Y 15-Jar,-E6 t M:4 C0~ LETi

;' T~X :~C :05'i 14 PhY TEST t'_•-! E5A! FREF'AFE CUI;TRACT JOW:Y 20-Jar.-R~ .

:IL! :iFnt
:iD1FE~ A l'

10 .` :CULCEY
TOXXCOLOSY
Ti; . i~0'_DEY
TCXIC0.051'

14 DAY TEST t : C01;'F: : :T SIENED-EFTTEILE NW
14 DAY TES ; t:-6G0: PRCTDTI'FES REQ,1REI

114 DAY TES' Y:E:1c
14 Dh'1 TES? f3-6i~6i F'RUT0TYF'ES RE:UIRED

SIMMO!: :•
COTHF.EN
SIMMDNS
COTHREf:

01-Feb-E6
21-Feb-E6
15-Feb-E6
22-Feb-~6

~r, :k

•v .rn .iun^ l
.70,. .ruc 14 DAY TEST t~-VEk~~ : F,EFuRI SIMMO!,5 02-May-E6 r~•at

E;yk ;' TC XICC! OG'i 14 D;Y TEc T t ;-FINti_ RESJ :TS AVAILABLE
90 DAY TEST t :-SELECT L«BDF:ATDF;YJIN-HOL'SE

SIMMDtiS
SIMMO"5 15-Dec-8 ',

1e-Jul-Bi
15-Jar.-0E

i

? : ;'i TCIICOL06Y 90 L•i,Y TEST t :-4^0 :' Fr^,'JTCTtPES!kk RE :UIEED COTHREK 2J-Jar-EE 15-Fet-Ei M .'n

:BEh TOXICOL06Y 90 DAY TEST t1-STU^Y BESINS SIMMInfS 20-11an-86 204eb-ft

TCXICDLD6Y 90 LAY TEST t'.- ;0 DAY eERf111'_ FEPOF,T SIMMJl. .• :5 -AYr-85 1G-Mo,-6t 1
:i. .. u: .E . .~ . i r nrv~'-Y: . .~ .~ 90 I:rY TEST t ;-9 : DAY VEF:B=.i REFORT Sir,r,D'as ?5-Krr-86 2E-Jul-E6 t

TOXICD:OoY 9G DAY TEST t'-FINAL RESU:TS AVAILABLE SIMMCt; : 21-Ja1-86 16-Oct-86 1

9!+ .^MY TEST t .-SL.trI LABJRATOF;Y SInMMS 15-Jan,-8F 15-Feb-E6 M:a

. :IE_~~ :' T~rICCLD6Y
TCy1 :.OlD6Y

906 DAY TEST t2-LESX,! FREF'tiL:E CONTRACT
90 DAY TEST 12-CONTRACT SI6NEr-EFTTELLE NW

JJNIY
SIMMUN; 01-Fe9-8E

15-Feb-8t
01-Mar-E'6 M~11

E' :ClLLF7~i'; TO E1lr.0:0GY 90 DAY TES1 t?-6p^G FRCTCTYFES/Kk'. REQ :l1REC COTHF ;K 10-Fet•-B6 17-Mar-Sb I

TLXICULC6Y 90 DAY TEST t,--STUDY 6E6iNtl SIrr,0N 5 1040..-86 01-Apr-Et

TOXICOL06Y 90 DAY TEST 1"-'JERBAL REPORT SIMMONS 16-May-86 15-Aeg-E 6 1

''IO!kEHkt' TCXICDLC6Y 90 DAY TEST /?-FIt;AL RESULTS AVAILABLE SIMMJN ;, 15-Aug-86 31-Det-£6 I M~k

::~lcEF!A'; T!'XICD:C5Y 9:' DAY TEST 1lw-SELECT LABORATORY SIMMICt;S 15-Apr-86 01-Mar-E6 t MI~ Dg -HOLE

1LXICCLDGY 9 ;; DMY TEST i'-LESAI FREF'AF.E CONTRACT JOk^Y 01-Apr-Et t rLk ON-HOLG

f :DIE'EE11C 72 : :CDLCcY 90 DAY TEST t3-CUNTRACT SIGNED SIMMONS 01-May-86 01-May-E6 t MtA ON-HDLC

F'I~'' :'EH?!' T~XICC! C6Y 90 DAY TEST t3-SicO F'ROTOIYFESIar: REQUIRED CDTHREN 19-May-86 01-Ju1-86 t !!~K ON-H9LD

E• ;~iF'EHAt T"XIC0L06Y 90 DAY TEST i3-STU:1' BE6INE SIM~.ONS 19-May-86 14-4141 1 M 1 CN-HOLL•

I'IC ::EHA :' TDrICOL06Y 90 DAY TEST t'-'JEReRL F.EF'CF;T SIMMONS 25-Aug-E6 0:-Dec-86 t MI'k ON-HDLD
90 DAY TEST t'-FINA ; RESULTS AVAILABLE SIMMONS 2.-Nov-86 10-Apr-87 i Mlllk ON-HOLD

EH"I t' TCXICOLOEY IN-HOUSE ENIYME TE JT- .Slpt'0 PROTOIYPES REQ . CCTHREN 15-Dec-85 01-Jan-E6 I MI-k' CANHELLEI

FIOIf:EHA!' TL'X :CDL06Y IN-XOUSE EN?YME TEST-STUDY BEGINS SIMMONS 15-Dec-85 01-Jan-Et I Mbk
~

CANCELtEI

FIJIBEHA ;' TOX1COLO6Y IN-HOUSE EN2YME TEST-STUDY COMFLETED SIMMONS 15-Mar-86 31-Mar-E6 t MP9 CANCELLEE

!'wIS1eEHA :' 1DXICDLC6Y IN-HOUSE ENIYME TEST-STUDY RESULTS AVAIL . SIMMONS 15-Apr-86 30-Apr-86 I MDk CA;CELLE :

~!cEHN :'" TCXICCLOEY 2 YEAR TEST-SELECT LABORATORY SIMMONS 01-Sep-86 01-Sep-E6 MDk.
EEE!tA :' TOXICC! OGY 2 YEAR TEST-LE6A : PREPARE CJNTRA!'T JUNDY 15-Sep-8 6 r. D 9
I :S, ifE4 A :' T ;MIIOLOSY 2 YEAF, TES1-COti1F:at1 SI6NF5 SIMr,DNS 01-Cct-e6 01-Oct-E6 M^k

: : :•'f'EH+ .' TOX :COLOo1' 2 YEAR TEET-SpC-G FRCTCTYFES/NEEK REQUIRED COTHREN 15-O:t-BE 15-Dec-£6 t M:.- K N

1CXlCC:06Y : YEAF: TEST-STUDY BEGINS SIr,MDk;S 15-Oct-86 02-Jan-el I M"V 0
O

t;IC/i,EHF1' TC, I :COL06Y 2 YEAR 1EST- :'ERBA : REFOF,T SIMMONS /5-Dct-£e 30-Jun-£9 I !I:'k
'r

W/BEHAV T011CDL06Y 2 YEAR TEST-F1NAL RESULTS AVAILABLE SIMMONS 01-Apr-89 30-A;jg-89 t MDw

EI9/YEHAV 10MOL05Y SHORT TERM TESTS-SELECT .IABORATORY SIMMONS 15-Feb-B!. 31-Dec-O5 MDA ~
~
O
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Fr,I :E[T A: fHh
r.[Y D .;'E SL'~~«F:Y

E'i FL'!~~T!ON~! At:E«
t

FROt FFEt'!0 .'S
1(' :'.4 :E`- F.F. :~-

~ . ~ .. .F'~'
ACTIVITY DESCRIFTION

RESF'C:EIE'_E
INDI :ID~k!

OF . F'lti'.
CDr,F! . D .",

E :'I':'.'. : .
CD"Fi .' :F.?c

RE :'ISE r:
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PROJECT TIMING

• OUR TIMETABLE IS SELF-IMPOSED AND VERY AGGRESSIVE .

- ASSUMES NO MAJOR "GLITCHES"

• DEALING WITH RADICAL NEW TECHNOLOGY .

- "ENGINEERED" AND VERY COMPLEX PRODUCT

- REQUIRES MAJOR MODIFICATIONS TO EXISTING MACHINERY
AND A NUMBER OF NEW MACHINES

- WORKING WITH NON-TRADITIONAL COMPONENTS

- WORKING WITH NEW SUPPLIERS

- COMPLEX SCIENTIFIC TESTING TO SUPPORT PRODUCT CONCEPT

- CHALLENGING FLAVOR ISSUES

- UNIQUE SUPPORT PROCESSES

- DIFFERENT AND EXTREMELY STRINGENT INSTRUMENTATION

AND QUALITY ASSURANCE METHODS

- CHALLENGING MARKETING ISSUES WITHIN A COMPLEX
REGULATORY AND LEGAL ENVIRONMENT

- 464 CRITICAL MILESTONES

- No DEPARTURE FROM OUR STANDARD FOR EXCELLENCE

• NOT A QUALIFICATION TO EFFORT BUT A REALITY .

- GIVE 110%4
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AGGRESSIVE PROJECT MANAGEMENT APPROACH

• SEPARATE UNIT FORMED,

• INDIVIDUALS SELECTED AND DEDICATED WITHIN EACH DEPARTMENT TO

WORK EXCLUSIVELY ON THIS PROJECT,

• SIMULTANEOUS PATH APPROACH AS OPPOSED TO A MORE TRADITIONAL
BY-THE-BOOK METHOD,

PRODUCT MACHINERY FACILITIES MARKETING

• RISK IS INVOLVED .

• SUCCESS WILL DRIVE ENORMOUS RETURN,

• EMPLOYING SOUND/RIGOROUS MANAGEMENT PRACTICES .

- STRONG PLANNING SYSTEM 1N PLACE

, DEPARTMENTAL MILESTONES
, INTERDEPARTMENTAL LINKAGES

. BY CRITICAL ISSUE

• SOUND FINANCIAL CONTROLS IN PLACE .

- MONITORING OF ALL COMMITMENTS AND AT-RISK POSITION

- VIGILANCE ON AT-RISK POSITION RELATIVE TO CRITICAL
ISSUE RESOLUTION/KEY DECISION DATES

- ASSURE THAT CRITICAL ISSUE RESOLVED OR POTENTIAL
FOR RESOLUTION VERY HIGH BEFORE SUBSTANTIVE FINANCIAL
EXPOSURE CONSIDERED

• TIGHT SECURITY .
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