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ALPHA REVIEW
2-21-86

OBJECTIVE

MARKET STATUS AND FORECAST
ORGANIZATION

THE PLAN AND TIMETABLE
POSITIONING/CORPORATE RESPONSIBILITY
B10LOGICAL/CHEMICAL CHARACTERIZATION

STATUS
- PrODUCT
- OPERATIONS
-~ PURCHASING
- MARKETING
- SCIENTIFIC AFFAIRS
- REGULATORY/LEGAL

- ® SUPPORT
- EXECUTIVE MANAGEMENT
- PROJECT PERSONNEL

OPPORTUNITY/COST

SECURITY
PROTECTION

SECOND GENERATION PRODUCT
- OBJECTIVE
- ORGANIZATION AND REPORTING
- PRIORITIES
- ACCOUNTABILITIES
- TIMETABLE




TIMETABLE - ALPHA 11

NEXT STEPS TIMING

@ ESTABLISH STRATEGIC DIRECTION COMPLETE

® COMPLETE INITIAL IDEATION PROCESS 1/86

® WEIGH ALTERNATIVES, DEVELOP SPECIFIC DIRECTION, : 2/10/86
ASSIGN RESOURCES &

® DEVELOP DETAILED PLAN INCLUDING RESOURCE : 2/17/86

ALLOCATION, DETAILED TIMING, REVIEW PROCEDURE
AND TARGET DATES

® REVIEW TOTAL PLAN WITH ALPHA MANAGEMENT 2/24/86
FOR APPROVAL

® FORMAL PRODUCT INVENTION REVIEW 6/86

® PROTOTYPE(S) REDUCED TO PRACTICE 12/86
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SECOND GENERATION PRIORITIES

PRIORITIES

1. No INcoMPLETE COMBUSTION/PYROLYSIS PRODUCTS INCLUDING
NO €O.

2. AN AcCEPTABLE NICOTINE SUBSTITUTE. (TBD) .

3. AN ACCEPTABLE SUBSTITUTE FOR GLASS FIBER MATERIAL.

4. A PrRODUCT WHICH UTILIZES CURRENT OR MODIFIED “POWER PAC”

IN A REFILLABLE/REUSABLE CONTAINER.




T TR

ST R TR A AR s T AR TR R N TR e e A e

e T e SRR TR e B2 b PR RIRT R

— e

e A T

N e
B -
E PR » .-
- - e S -
L A T
. - LT
Vo . v
. . ' i
, . N T ' -
a . ! A
. . Proay, . e
.\ . - se .
< o . . I




SECOND GENERATION OBJECTIVE

o To DEVELOP AND MARKET A PRODUCT WHICH HAS ALL THE BENEFITS

AND ADVANTAGES OF THE INTRODUCTORY PRODUCT, BUT HAs
ADDITIONAL CONSUMER BENEFITS INCLUDED.
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SECOND GENERATION PRODUCT

STATUS:

® PRoDUCT 1S ONLY FIRST GENERATION OF ENTIRELY NEW TECHNOLOGICAL
DIRECTION.

® INDUSTRY WILL REACT TO OUR INITIATIVE.

- WiLL TAKE THEM TIME

® NEXT GENERATION SHouLD BE INTRODUCED BY RJR RATHER THAN
COMPETITION,

® DEVELOPMENT WILL Focus ON ADDRESSING ADDITIONAL PERCEIVED
CONSUMER WANTS,

® PLAN WiLL BE DEVELOPED THAT 1S CONSISTENT WITH AND INTEGRATED

INTO OVERALL PROJECT PLAN,
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PROTECTION

50501 2998




!

.- - - - - ! .
. . N " Ky
. - - . n -0 C
. E B
. .t . toe ot
R - . L
o . . . . R
-~ . T
P . - _ AN B
. Ay R .
S L]

b

]




50501 3000

>
|
—
ac
=
Q
L
(70




R T

tee s

Ao e S el




(€6) - 1661 ¢

dep- B




. 5
PROJECT SPA 0501 3003

[ INANCIAL ANALYSIS
(DOLLARS IN MILLIONS)

1985 1986 1987 1988 1989 1990 1991 1992 1993

VOLUME (BILLIONS) - - 1.2 8.6 22.6 40.9 S50.4 60.0 71.0
SHARE OF MARKET . . - - 2 - 1.4 3.9 7.1 8.8 10.5 12.5
NCOM .

NET SALES $ - $ - $45  $328  $910 $1722  $2217 $2751  $3254
CosTs - - 33 239 645 1166 1442 1823 2158
GROSS PROFIT - - 12 89 265 556 775 928 1096
MARKET ING 2 4 sl 12 127 134 142 151 151
BRAND CONTRIBUTION (2) (4)  (39) (32) 138 422 633 777 9us
LOST CONTRIBUTION - - (6)  (50) (149) (288)  (377) (476)  (563)

NET BRAND CONTRIBUTION $(2)  $(4) $(45) $(82) $(11) $ 134 $256  $301  $382

PROJECT CONTRIBUTION

NET BRAND CONTRIBUTION $(2) $(4) $(45) $(82) $(11) s$134 $256 $301 $382

PLUS: ALLOCATED MKTG, - - - 1 2 5 6 7 8
Fixep Cosrs - - 2 13 35 68 88 111 132

LESS: DEVELOPMENT Exp. _(2) 16) (34) 2) a0) a1) 8) 8) 8)

CONTRIBUTION TO
CASH FLOW $(4) $(20) $(/7) $(80) $ 16 $196 $342 $ull $514




1985
1986
1987
1988
1989
1990
1991
1992
1993

ALPHA 1

OPPORTUNITY

VOLUME (B)

1.2

8.6
22.6
40.9
50.4
60.0
71.0

1.4
3.9
7.1
8.8
10.5
12.5

NET SALES (MM)
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DEMAND ESTIMATE

¢ ALTERNATE SHARE SCENARIOS DEVELOPED.

- OPTIMISTIC
- PESSIMISTIC
- MosT LIKELY

® BASIS:

- NoN-MeEnTHOL FILTER CATEGORY (1952-1954)
WINSTON (1954-1956) '
KENT (1956-1958)

- VANTAGE/MerIT (1970's)

- SEGMENT DRAW ANALYSIS

® MosT LIKELY:

YEAR 1 YEAR 2 YEAR 3

AVERAGE SHARE
EXIT SHARE

N =

VoLUME (MM) 5.84 18.88 36,12

i
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OPPORTUNITY/COST
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SUPPORT
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REGULATORY/LEGAL
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SCIENTIFIC AFFAIRS
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PUBLIC RELATIONS/PUBLIC AFFAIRS

RECOGNIZED AS VITALLY IMPORTANT COMPONENT OF COMMUNICATION,

COMMUNICATION OBJECTIVES AND CONSTITUENTS DEFINED:
- THE GENERAL PUBLIC VIA THE MEDIA
REGULATORY AGENCIES
SCIENTIFIC COMMUNITY
FEDERAL LEGISLATORS (ToBACCO STATE, NoN ToBACCO STATE)
TOBACCO GROWERS

'

PREL IMINARY PLAN DEVELOPED COMPLETE
CoMPLETE TACTICAL PLAN 3/86
INITIATE REGULATORY AGENCY/SCIENTIFIC PROGRAMS TBD

AS APPROPRIATE

IMPLEMENT PLAN 4/87
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POSITIONING

ALTERNATIVE STRATEGIC APPROACHES

"DouBLE Focus”

SPA 1S A TRULY REVOLUTIONARY NEW CIGARETTE BRAND WHICH
INTRODUCES, THROUGH THE APPLICATION OF INNOVATIVE NEW
TECHNOLOGY, THE FIRST CIGARETTE PRODUCT WHICH DIRECTLY
RESPONDS TO THE PRIMARY HEALTH ALLEGATION ASSOCIATED
WITH CONVENTIONAL CIGARETTE PRODUCTS WHILE DELIVERING
TASTE UNSURPASSED BY CONVENTIONAL FFLT CIGARETTES.

"ULTIMATE PrRODUCT”

SPA 1S A TRULY REVOLUTIONARY NEW CIGARETTE BRAND WHICH
INTRODUCES, THROUGH THE APPLICATION OF INNOVATIVE NEW

TECHNOLOGY, THE FIRST CIGARETTE PRODUCT TO PROVIDE THE
ULTIMATE IN CIGARETTE SMOKING ENJOYMENT BY:

- RESPONDING DIRECTLY TO THE PRIMARY HEALTH

ALLEGATION ASSOCIATED WITH CONVENTIONAL
CIGARETTES,

- DELIVERING UNSURPASSED TASTE AND SATISFACTION
COMPARED TO FFLT CIGARETTES.

- RESPONDING TO THE MAJOR SOCIAL ACCEPTABILITY
ISSUES ASSOCIATED WITH CONVENTIONAL CIGARETTES.
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WITH CONVENYIOMAL CIGARETTE PRODUCTS WHILE DELIVERING

TASTE UNSURPASSED BY CONVENTIONAL FFLT CIGARETYES.
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SPA 1S A TEMLY BEVOLUTIONARY NEW CIGARETTE BRAND SMICH
INTRODUCES. THRDUCH THE APPLICATION OF INNOVATIVE NEW

TECHMOLOGY. WE FIRST CLGARETTE PRODUCT TO PROVIDE THE
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PURCHASING

21 DIFFERENT SUPPLIERS
15 NEW TO RJR
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OPERATIONS DEVELOPMENT

FACILITIES
8 MACHINERY

8 QA




ACILITIES
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CURRENT STRATEGY

12/85
o CONFIRM SUBJECTIVE ASSESSMENT OF FIRST
Vs. LATTER PUFEFs

o IpenTIFY CAuses oF FIRsT Purrs OFr-TASTE

By SENSORY AND CHEMiIcAL VMeANS SYSTEMATIC
Stupy

- LiGHTER FLAME

CArRBON S CONTENT
- FS BINDER

- GF BINDER
- Paprer Burn Off

-

o MDbDiry 10 ELIMINATE PROBLEMS

o CoNTINUE FLAVOR DEVELOPMENT EFFORTS

ExpECTED RESULT

3-6/86
® A SLicHTLY BLAND TASTE REMINISCENT OF TOBACCO

Smoke WHicH CAN Be REFINED BY SuBTLE FLAVOR
AppiTioN TOo Give A CoNSUMER ACCEPTABLE
C1GARETTE-LIKE TASTE

CONCLUSION

® MiucH ProGrESS SINCE 6/85

o No ExpecTATION OF IMPACTING PrROJECT TIMING/
INTEGRITY
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PerrORMANCE OpTiMIZATION STAGE (CONTINUED)

® INCREASE FABRICATION CAPACITY To MEET DEMANDS

- DEVELOPMENT

- QDA/ConsuMER TESTING

- BA ASSESSMENT

- AcING/SHELF LiFe StupIES
- FLAvOR DEVELOPMENT

® INCREASE SUPPORTING PROCESS DEVELOPMENT

MARUMERIZED ToBACCO
SPRAY DRIED EXTRACT
SINTERING ALUMINA
SUBSTRATE LOADING

!

® TASTE BARRIERS IDENTIFIED

- SDE Removep FROM FS
- OFr-TASTE INCREASED
- ConsuMerR TEST ResuLTs/QDA
- LTASTE/AFTERTASTE
- HARSHNESS, STRENGTH NEGATIVES

NecATIVE ELIMINATION STAGE

o MoDIFICATIONS
- BLENDS
- ADDITIVES
- AerosoL FORMER
- Fravor
- PaPERr

o ConsuMer Test 11
- INCREASED ACCEPTANCE
- DecrReASED NEGATIVES

o SUBJECTIVE JUDGEMENT

- ReLATIVELY AcCEPTABLE TASTE IN LATTER

PUFFs ACHIEVED |
- Fi1rsT FEw PUuFFs PROBLEMATIC

10-12/85

12/85
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EARLY DEVELOPMENT

® OGENERAL OBJUECTIVE - DEVELOP PrRODUCT

Mo

- PC-1, PC-3, AND VARIATIONS
DEL G DEVELOPMENT

- INcLuDING FANUFACTURING CONCEPT

MopEL H DEVELOPMENT
- CONCEPTUALIZED
- DuAL PATH

H Repucep To PracTice ON LAB ScALE
AND BENEFITS RECOGNIZED

- SUPERIOR TASTE

- ENHANCED FDA PosiTiON

- INcrReasep ToBacco Usace

- DeECREASED .GF UTILIZATION

o H ApopTeED As SINGLE DEVELOPMENT PATH
- DeveLoPMENT DeLAY RECOGNIZED

AND ACCEPTED

PERFORMANCE OPTIMIZATION STAGE

o MoDIFICATIONS OF SysTEM/COMPONENTS TO
MeeT PERFORMANCE CoALS AND CONFORM TO
MANUFACTURING CONCEPT

AerosoL DELIVERY

N1coTINE DELIVERY

FS CONFIGURATION

CAPsuLE CONFIGURATION/ANUFACTURING
SUuBSTRATE CHANGE/CORROSION

TASTE IMPROVEMENT

5/85

6-7/85

7/85

7/85

8-10/85

gz0€ 10505




.ﬂ lknm To Mnlcc.tiln ScaLe
Ao Benerivs Recoomnzen .
- Surenion Taste S

| o, aracreing
G Rk e Y
‘tr’,x““* “eaosoL
v ..‘ lleomue MWERY*
ﬁ%ﬂsmmu ‘

N




/

PRODUCT OVERVIEW

e RESPONDS TO MAJOR ALLEGATION AND LARGEST NEGATIVE CONSUMER
PERCEPTION AGAINST OUR PRODUCT/INDUSTRY.,

kY

DOESN’T BURN TOBACCO ,

DoEsSN’T PRODUCE By-PropucTs oF BURNING TOBACCO

DELIVERS RELATIVELY SIMPLE AND INNOCUOUS SMOKE AEROSOL
DoesN’T PRODUCE ADVERSE BloLoGICAL ACTIVITY ALLEGED TO BE
THE PRIMARY FOCUS IN THE SMOKING AND HEALTH CONTKOVERSY

!

!

¢ RESPONDS TO THE PRIMARY SOCIAL ACCEPTABILITY ISSUES.

EXHALED PrRODUCT 1S “CLEAN”
NO SIDESTREAM

Low IGNITION PROPENSITY

No STAINING

REDUCED OBJECTIONABLE ODOR

t

t

'

] VERY IMPORTANTLY WILL DELIVER TASTE, SATISFACTION AND
RITUALISTIC BENEFITS COMPARABLE TO CONVENTIONAL FULL FLAVOR LOW

TAR CIGARETTES.

® TRUE TECHNOLOGICAL INNOVATION WITH MEANINGFUL CONSUMER BENEFITS
CONSISTENT WITH PERCEIVED CONSUMER WANTS,

0E0E LO0SOS
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BIOLOGICAL/CHEMICAL CHARACTERIZATION
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BIOLOGICAL/CHEMICAL CHARACTERIZATION
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POSITIONING/CORPORATE RESPONSIBILITY
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POSIT XOMING/CORPORATE RESPONSIBILITY
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OVERALL PROJECT TIMETABLE SUMMARY

Key EVENTS

Key EVENT

0 ALTERNATIVE ProDUCT DESIGN CONFIGURATIONS
IDENTIFIED

OPERATING DESIGN SPECIFICATIONS ESTABLISHED
MANUFACTURING FEASIBILITY “H” PROTOTYPE
SHELF L1FE/PACKAGE SEAL 1SSUE

CRITICAL PURCHASING PLAN COMPONENTS
(CAPSULE, GLASS FIBERS AND FUEL SOURCE)

FLAVOR WORK COMPLETE

CAMOUFLAGED PRODUCT TESTING

MARKETING ELEMENTS COMPLETE

DEVELOPMENT PLANT OPERATIONAL

P1LOT MANUFACTURING FACILITY OPERATIONAL
TEST MARKET

- START
- COMPLETE

¢ EXPANSION

TIMING

6/85

7185
9/85
12/85
10-12/85

6/86
10/85-8/86
3/86

11/86

4/87

5/87
9/87

10/87

ge0E 10505
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ALTERNATIVE PeopucY Desice Conf 1GURATIONS
IDENTIFIED

OPERATING DESIGN SPECIFICATIONS ESTYASL I'SMED

MANUFACTURING FEASIBILITY “H" PROTOTYPE
SELF LIFE/PACKAGE SEAL ISSUE

CriTiCAL PURCHASING Pradt COMPORENTS
{CarsLE, GLASS Fi1pEms amD FUEL SOURCE)

FLAVOR WoRK COMPLETE

CAMOUFLAGED Propuct TESTING

MARKETING ELEMENTS COMPLETE

DEVELOPMENT PLANT OPERATIOMAL

PILoT RamFacTunNG. Mm mnuum
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6/85

7/85
/85
12785
10-12/85

6/86
10/85-8/86
3/86

11786
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FROJECT ALFHR
FEY DRTE Stsmesh

EY FUNCTIONAL RREA

RECSEONTICLE

CTIVITY DESCRIFTION INCIVIDUAL
14 DAY TEST #1-STULY LOMFLETE SIENONS
14 DAY TEST 4!-STUDY RESULTS AVAILABLE SIMNDNS
14 DAY TEST €2-SELECT LAEDRATORY/IN-HOUSE SITNONS
14 DAY TEST #2-3750 FROTCIYFES REQUIREL COTHRER
14 DAY TEST &2-STUDY BEBING SINNORS
14 DAY TEST $2-275C FROTOIYRES REQUIRED COTHREX
14 DAY TEST #2-VEARAL REFCRT SIMNONS
14 DAY TECY U“ FINAL RESLLTE AVAILABLE SIMMONS
14 DAY TEST #2-SELELT LAEDRRTORY SIMNDNS
14 DAY TEST #2-LESAL FREFAFE CONTRADY JOWzY
14 DAY YEST #3-COKTRATT SIENEL-BRTTELLE MK SIMNONS
14 DAY TEST 43-4000 PRETOTYPES REDUIREL COTHREN
14 DAY TECT 43-STUDY BIEINS SIMNONS
14 DéY TEST &3-400C FROTOTYFES REQUIRED COTHREN
14 DAY TEST 43-VER3AL REFORT SIMNONS
14 DAY TEST 42-FINAL RESULTS AVAILABLE SINNDNS
99 DAY TEST #:-SELECT LABORATORY/!IN-HOUSE SIMMDRE
90 Lay TEST &:-4000 PROTOTYPES/ME REQUIRED  COTHREN
S0 DAY TEST #1-STUDY BECINS SIMNINS
G0 DAY TEST #:1-20 DAY VERERL REFQRY CImNONE
§0 DAY TEST 45-90 DAY VERBAL REFDRT SIMMIRE
GG DAY TECT #1-FINAL RESULYS AVAILADLL SIMMOKE
Sf DAY TEST 42-SELEDT L&ESR&’DR' SINMORS
90 DY TEST €2-LEGAL PREFART CONTRACT JONTY
§C DAY TEST #2-CONTRACT SIEREE-BRTTELLE NN SIMMONE
95 DAY TEST 42-4000 PROTCTYPES/KK RECJIREC  COTHREK
Q¢ DAY TESY #2-STUDY BEGINS CINMNDNE
90 DAY TESY 42-VEREAL REFORY SIMMONS
90 DAY TEST #2-FINAL RESULTS AVAILABLE SIMMONS
90 DAY TEST 42-SELECT LABDRRYORY SIMNONS
S0 DAY YEST 83-LEGAL FREFARE CONTRACT JOKDY
S0 DAY TESY #3-CONTRATY SIGNED STMMONS
90 DAY TEST #3-5000 PROTDIYPES/KY REQUIRED  CDTHREN
90 DAY TEST 43-STUDY BEEINS SIMMONS
S0 DAY YEST #2-VEREAL REFORT SIMNONS
Q¢ DAY TEST #I-FINAL RESULTS AVAILAELE CIMMCNS
IN-HDUSE ENVHE TEST-S000 FROTOTYPES REQ. COTHREN
IN-HDUSE EN2YME TEST-STUDY BEEINS SINMOKS
IN-HDUSE ENIYME YESY-STUDY COMFLETED SINMONS
IN-HDUSE ENIYME TEST-STUDY RESULTS AVAIL. SINMMONS
2 YEAR TEST-SELECT LAEDRATORY SIMMONS
2 YEAR TEST-LEGAL FREFARE CONTRACY JONDY
2 YE&R TEST-CORTRACT SIBN:D SIMMDNS
2 YEAR TEST-S0C0 PRCTCTYPES/MEEK REQUIRED COTHRENR
S VEAR TEST-STUDY BEEINS ' CIMMDNS
2 YEAR TEST-VZREAL REFORY SIMMONS
2 YEAR TEST-FINAL RESULTS AVAILABLE SIPNONS
SHORY TERM TESTS-SELECT. LARORATORY SIMHONS

10/04/80
0F. FLAK
cersl. DATE

15-Dec-8%
29-Jan-B¢
20-dan-8¢
25-Apr-B4
29-rpr-B4
21-Jul-B¢
15-Jan-8t¢

03-Fed-8t
10-Fek-8¢
10-Feb-8¢
16-May-86
15-Rug-Bt
15-Apr-B¢

Ci-May-8¢
19-Hay-Bé
19-¥ay-B¢
25-Aug-Bé
22-Nov-Bt
15-Dec-85
15-Dec-85
15-Kar-Bb
15-Apr-8¢
01-Sep-Bt

03-0ct-B¢
15-0ct-B¢
15-0ct-8¢
15-0ct-B2
03-fpr -89
15-Feb-8B¢

EST!H:TED
corFL. DARIE
19-Dec-B5 §
21-Jan-St ¢
31-Dec-£5 ¢
15-Jan-8¢ ¢
15-Jan-84
27-dan-8¢
07-hpr-Eé
29-Nay-8¢
1S-Jar-g¢ &
20-Jan-8s
01-Feb-B¢
21-Feb-E5
15-Feb-B¢
22-Feb-tt
02-May-8¢ ¢
18-Jul-Bt
15-dan-0t
15-Febl-B4
20-Feb-84
16-¥ay-bt
28-Jul-C¢ ¢
16-0ct-8¢ ¢
15-Feb-&¢
15-Feb-Bt
01-Mar-84
17-Yar-84
01-fpr-Bt
15-Aug-84 &
3i-Dec-E¢ ¢
03-Mar-€¢ &
03-Apr-6t ¢
]
]
]

-

04-May-E¢
01-Jul-B
14-Ju1-EL
02-Dec-B4 8
10-fpr-87 4
031-Jan-86 ¢
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RCTIVITY DESCRIPTION

CHORT TER® TESTS-LEBAL PREFARD [ONTRADY
SEORY TERM TESTS-CONTRATT SIENED-SKI
SHORT TER® TESTS-1000 PROTOTYFES REQUIRLD
SHORY TERY TESTS-STUDY BEGIKT

SHORT TERY TESTS-VEREAL REFORY

SHIRT TERM TESTS-FINAL RESULTS AVAILALLE
BLYCERDL 14 DAY TEST-SELECT LAKDRATORY
SLYCERDL 14 DAY-LEBAL FREFARE CONTRACT
BLYCERDL 14 DAY T‘S'~f”"PG T SIENED
BLYCERDL 14 DAY TEST-SIUDY BEGINS

BLYCERDL 14 DAY TEST YERERL REFDRY
BLYCERDL 14 DAY TEST-FINAL RECULTS AVAIL.
BLYCERDL OC DAY 7{"-EELECT LAEDRATORY
GLYCERDL 90 DAY-LEBAL FREFARE CONTRAIT
BLYCERD. 90 DAY TEST-CONTRADT SIONED
BLYCERCL $0 DAY TEST-STULY PE"’

LYCESDE 90 DAY TEST-STULY COMFLETE
BLYCERDL 90 DAY TEST-STUDY RECULTS A.n}L.
[ROSCPEILA TE"—SEL {7 LREDRATDRY
DROSOPUILA TECT-LEBAL FREFART [ONTRRDT
PROSOFHILA TEST- DNlRﬁ" cIsNT
DROSOPHILA TEET-1000 ¥ROTOTYPED REQUIRLD
DROSOPEILA TEST-STUDY P‘E‘Y
TRICIPRILA TEST-VEREAL REPCR
DROSDPHILA TEST-FINAL -S‘LT RVRILAELE

H-KOLSL-DEVELOF MANUFACTURINE CORTESY
H-PODEL-EVALUATE EQUIPKENT IMPACT
H-MODEL-EVALUATE IXPACT ON PROJECT TIMING
H-MODEL-DEVELDF LAE SCALE MATHINERY

DEV PLANT-BLASS FIEER MATL/RIR MRTHINERY
DEV PLANT-COMPLETE RJR MACHINERY LESIGNS
DEV PLANT-SHIF HAUNI MATHINES

DEV FLANT-SHIP BOSCH MACHINCS

DEV PLANT-SHIP RIR MATHINEE

DEV PLANT-SHIF B.D. PACKER CHANSE FARTS
DEV PLANT-INSTALL/TEST MATHINES

DEV PLANT-STARTUF/FRODUCE KiD VDLUME
DEV PLANT-MODIFY MACHINERY
FILOT-COMPLETE RIR MACHINE DESIGN
FILOT-SHIF HAUNI MACHINES

FILOY-SHIF BOSCH MACHINES

FILDT-SHIP RIK MACHINES

FILCT-SHIP 6. D. PROVERS
FILOT-INSTALL/TEST MACHINES

PILOT-START FIFELINE PROT/TEST MARKET
PILOT-PIPELINE PROD NATL INTRCDUCTION
PILOT-START NATIONAL PRCDUCTION
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PROJECT TIMING

e OUR TIMETABLE 1S SELF-IMPOSED AND VERY AGGRESSIVE,
- ASSUMES NO MAJOR “GLITCHES”

¢ DEALING WITH RADICAL NEW TECHNOLOGY.

- "ENGINEERED” AND VERY COMPLEX PRODUCT

e Not

REQUIRES MAJOR MODIFICATIONS TO EXISTING MACHINERY
AND A NUMBER OF NEwW MACHINES

WORKING Wi1TH NON-TRADITIONAL COMPONENTS

WORKING W1TH NEW SUPPLIERS

COMPLEX SCIENTIFIC TESTING TO SUPPORT PRODUCT CONCEPT
CHALLENGING FLAVOR ISSUES

UNIQUE SUPPORT PROCESSES

DIFFERENT AND EXTREMELY STRINGENT INSTRUMENTATION
AND QUALITY ASSURANCE METHODS

CHALLENGING MARKETING ISSUES WITHIN A COMPLEX
REGULATORY AND LEGAL ENVIRONMENT

4gYy CrRITICAL MILESTONES
No DEPARTURE FROM OUR STANDARD FOR EXCELLENCE

A QUALIFICATION TO EFFORT BUT A REALITY,
Give 110%+
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® OUR TINETAME IS M m M ns!zssws.
~ Assudts i Mumm: WW

® DEALING WITH BABECAL WEN ummm.
- "ENGINEERED™ amD VERY Garigx PRoOduCT

- REQUIRES MaJom MODIFICATIONS TO EXISTING MACHINERY
AND A IasmeER OF New RICHINES

- WORKING WETH NOw-TasDITIONAL COMPONENTS

- WORKING WiTw NEw SueeyiERs

- ComptEx SKIEMTIFIC TESTING TO SuPPORT PRODUCT CONCEPT
- (L EmcIng FLAVOR ISSUES

- UNIOUE SUPPORT PROCESSES

-~ DIFFERENT AMD EXTREMELY STRINGENT INSTRUMENTATION
AND QUAL ITY ASSURANCE METHODS

- CHALLENGING MARKETING JSSUES WITHIN A ComPLEX
REGULATORY AND LEGAL ENVIRONMENT

- 464 CRITICAL RMILESTONES
- o Deramtumt Faom OUR STANDARD FOR EXCELLEMCE

® M7 A GEALIFICATION TO EFFORT BUT A REALITY.
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AGGRESSIVE PROJECT MANAGEMENT APPROACH

o SEPARATE UNIT FORMED,

® INDIVIDUALS SELECTED AND DEDICATED WITHIN EACH DEPARTMENT TO
WORK EXCLUSIVELY ON THIS PROJECT.

ot
'

e SIMULTANEOUS PATH APPROACH AS OPPOSED TO A MORE TRADITIONAL
BY-THE-BOOK METHOD,

PrRODUCT MACHINERY FACILITIES MARKETING

o RISK 1S INVOLVED,

¢ SUCCESS WILL DRIVE ENORMOUS RETURN,

¢ EMPLOYING SOUND/RIGOROUS MANAGEMENT PRACTICES,
- STRONG PLANNING SYSTEM IN PLACE

. DEPARTMENTAL MILESTONES
. INTERDEPARTMENTAL LINKAGES
. By CRiTiCcAL ISSUE

® SOUND FINANCIAL CONTROLS IN PLACE,
- MONITORING OF ALL COMMITMENTS AND AT-Ri1SK POSITION

- VIGILANCE ON AT-Ri1sK PosITION RELATIVE TO CRITICAL
1sSUE RESOLUTION/KEY DECISION DATES

- ASSURE THAT CRITICAL ISSUE RESOLVED OR POTENTIAL
FOR RESOLUTION VERY HIGH BEFORE SUBSTANTIVE FINANCIAL
ExPOSURE CONSIDERED

® TIGHT SECURITY,

99 0€ LO0SO0S
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Peobucy  MhCHINERY FACILITIES PRARKETING

@ Risx 1S INVOLVED.
@ SurceEsSS MILL DRIVE ENORMOUS RETURM.

¢ EMPLOYING SOUND/RIGOROUS MANAGEMENRT PRACTICES.
- STRONG PLANNING SYSTEM In PLACE

. DEPARTMENTAL MILESTOMES
. INTERDEPARTMENTAL LIMKAGES
. By CriTicaL Issue
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