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Agenda - 7/1/99

1) Agreement on Launch Geographies
(Business rationale / Executional Ease)

,/- Pittsburgh
1/- Chicago vs. Illinois myG^ rln^nrnyL,

• Rationale I
• Legal issues with IL / Missouri
•Wholesale / National Accounts issues
• Sales management support
• Production capacity to cover all of IL

2)

tly lower CPM; higher level of promoted volume) eC^a„

• What is the best plan
• Number of Deals for launch y0 &019 ( n b^0&jf UJr2,Q ^_
• Wholesaler issues (carrying more than one promo) 1 n l r„ o

(Business rationale / Executional Ease)
- B2G1F FTB in Rl / FL r \N® ^^' SQ^

February Promotional Offers
^
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^
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- Pittsburgh (B1G1F vs. B2G1F) ..^ ^ ^t, ^ n ^t
^ ^
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- Theresa - Distributor information by "ship to"
- How widespread is the problem
- How can we make it easier for the whoiesalers?

• National Accounts Issues
• Other executional issues
• Timing due to Y2K
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