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a
judgements uren non-groduct atiributes,

Fraduct attributes ion=-product atiributes
“. Taste in tong:ie/=outh ‘. Value For morey
2. 8meothness o the smoxe 2. Masculinity
2. Cverall satisfacticn 3. 8scial class
~. rlza2saniness of aroma e AZe identification
Z. Arzlitude of arom Se. rride
2. Strength leavel €. Sornistication level
7. Fopularity
’ &. Time relevance
. Facx agrearance
. The way it is advertised

2. Sub-group variation exist on the rankinz of :he above atiribute

Smoxer-zrours Give atove average Give below average
rankxing to ranking to

- Intvernational - Age identification | - Zride
trands ~ The way it is
advertised

uz Priced ; - - Age identification
Cheap white - Strength level - Fopularity

-~ MMKT - Popularity ~ Sophisticaticn

e idantification
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2. With regarz <2 'twomway' atiritices, in general tre gmisers

- Zreaz Wwhits snckers: Traciti- Clier Foralar
onal

MMET smokers Hodern Younger Zorular

- HMEKE smokers Traditi. Clier Forular

onal

AZTRCATE CF ANALYSING BRAND IMAGE

|9
vy

-4

« 3rand imaze Zata are eralysed thrsugh Grid Analvsis.

seguent and lwelve attributes

ircliuded in the survey,
IMAGES CF INTIENATICNAL ERANDS

ic2 the capability of the sof‘ware is limited to anz_ysing
2 trands plus 12 attributes, the izaze data are aralrsed by

“e to be selected out cf 1€

5. 8T 33 KSEL {BP 70C0/2C's) is rercelved as being quite porular
orusar

Srand with cuite an acceptable taste. However, SE 555 4

sidered to nhave lower rerformance tkan exrected/wanted o
7

Erziuct asrects (pleasantness of <1 vour, overall satisS
Sxa2dt . 88r2cts {r
Xo)

ani on nen-croduct atiributes (rasculinisy, age, saphistication

ime relevznte and pack appearance). Compares to Dunnil:

it is lower on sophistication leve: ang time relevance.
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what the inter-

5 asrects. Covpared to Marlbero LSHL, Kent is lower on preduct
2spect as well 2s non-product cres (value for Toney, popularity

% pack a;;earan:e)

ALl internatiorzi brands seem most vulnerable to kreteks.

7, White international trands are lower on product aspects,

2s well as non-trogucs ones, lixe value for monev, age idep-ifi-

tation ard popularitw.
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TREICED WHITT BRANTS

ardath KSEL (BP 425/20's) dominates the scene and is perceived as

favirg guite a_rcood *aste, guite satisfyirg, and having guite a
et —a. R S SEPLAS- -

Tiessant aroma, with zuite an mttractive rack. Compared to what
: : : h

a
:hey(érdath KS=L smckers}wanted. Ardath KS¥1, seems lower on
t

FToduct aspects as well as on roa-produzt ones (value for scney,
fronite SETECRS

evei, and time relevance). Compared to Karsas A3
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and Fall Mall, Ardath KSFL is lower on non-eroduct asnects

(masculinity, ssohistication & time relavance),
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to also smoke xretex than do

virse. white smoXers also smcke mere cigareite than do

5. White ssokers mostly buy cigareties in packs,
wrereas kretek smskers are mare likely to buy stizkxs, there-
fore the farmer buy more sticks than the latter.
— T EE
16. Altrouzh white smokers on the average corsume less cigarette

that kretek smokers, cn overall they spend slightl+ less,
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-% genera_, «retex sSmoxers tend o start smoking at relaa-
oL ARRE
tivelr slizntly vouncer zze than white smokers, kretek

o MEF smeowrers,

whereas Commodore smokars
The 2istinctions are

InF FAragTarns.

ardath swoxers are slizhsly more inclined (than average) to
sractise sroris. They slightly prefer nore rock/zop and
western tep music. They lend to read newspaper/magazine
more often. 3ut they listen to the radio in lower {recuency.

~nd tRey also visit cinema slipghtly more frequently.

cmmodore LIFT smokers, Ardath smokers are
ryiunger and less associated with being merrisd and

flouserold. They are slizhtly more associ-

nts, ard in general their edusza*icen

VMO

W
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o
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Cermedore smokers are much less likelr o also srcke

buv cigaretie in logse stick.

are slightly mere izmzcrrant for then as source of rurcrase,

Zarg-dut % Indonesian pobp.

e Z2ss often, They also vwisi-

Ceopared o Ardath ¥3TL smekers, Commcdore smckers are

olcer. They are more associated with being married, and
55 asscciated Wwith teing student.

e
Their educatior levels ars, in zeneral, guite low.
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acticr petweern

tiruli gererated by various brands =7fered in the cigaret-a
rket, Therefore, the situations revealed :zn ke referred to
marketing activities in the market wizhin *ha las: few ¥ears,

Frama

Zurther analvsis, it ig arprocriate to sum-up the main
belsw
5. Kretek is real threat to whi-ze cigarz-tes through its

for BAT
as foll
- 83
- 2

- Lucwy

3. Althoug
#ith an
and bet

ievel,
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vulnerabiliiy which seem s

b -

insernzticnal

n 2 crand segment are
ows i
£33 : nea-product a2tiritutes ‘sophistication
level & Eime relevance, age % pack
arrearance).

product & non-zr
(

Stri

age, rpack & v

»

e
procuct & neon~zrc
tion level,

and value fo

o |

n Ardath KSHL is perceived as zuite a good cigareite

tive pack, the smckers want more satisfaction

attrac
ter image attributes carticulzrly on sorhisticzation
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time relevance and mas:
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7.

e moker, smoking i
obtaining a pleasureatle experience, which is defines as sensing
pleasant taste irn the tongue/mouth, the smocth of the smoke and

sensing a pleasznt arcma, than for getting nicotine.

Further inferenze leads to the thinking trar,

a
nesian consumers, the force of demand is sucn that “Rev wan

tine, bdbut T them *ohacco taste seers less acceptatle.

In cther words, on the average, the majority of consuiters do nc

want to taste e rawness of tobacco, (Sven in blend testing,

o
smootiness in a very essertial attritute fer trem).

The respondents favourable evaluatiss on kreteks suzeriority on

Froduct aspects suprort the above. (Loves r.us Ilaveurs in krecex

seer to have well masked the rawness of t2tacsos,
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23, cut of product sureriorizy of kre:

% branis are able o ezualize

traditiorally, corsiizute tha strenzth of wnite cigares:e.

2C. The above rarketing activizias of Kretek brands seez o nave

influenced <he smoxars attitude and evalusz:

b

rettes, as revezled through tne findinegs of thig survey,

YATRZT DISTURAANCIS 2ECUIET ABCLT IY MARISCEC I3HT

nication piatform seem <o have made she brand
~e rost satis{ying cigaretze, the most rorular

cigarette, having a good taste with a suite a

A2
ns
.

it is the only white brand to which kretex smoers are mostly

vulrerable to, a

1
{ 67 % G.3. Int'l Red smokers are vulneratle to Marltors,

although 3.3, Surva *5 is the switching “arget for &£ % of
5.G. Int'l 3ed smoxers).
THT SMOKZIPS' ATTATHMELNT TC THEEIR 22AMDS
3%. Although tze threat ¢f kreteks has cranged the scene and distur-
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target consurers' devand should take into assount the smoksrs!

emctional ties o the brand,
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2spondents® evaluation on Tscort L3TT clearly show *hat the
lowes= end of the whize rarket seenms

they also admire
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37.

VASETTING TWEITIATIONS ©F THT FINTIN

current trands wnich s4ill have geoed

Mz rrmTey e ;e PUT TimE AT Boas
TEZ NZZD TC Ol THE 3i318 OF EEOLLCT

hite cigsrette even thcse whizh were successful (like Tscort

of Xretek, and halt the ccopany's volum
This indicates that the only viable alternstive weuld be %o do
activities on the hasis of zenuine competitive platiorm.

i
As has been know, the most destructive wearcn of xretek agains:

it has been revealed that the product sugeriority kretek lies on

the effects of clove plus flaveurs so mask the rawness of

tobacco by suppressing irritations and giving pleasurable taste
sensations to Indonesian sme<ers. In order to be able to viahly

compete xretexs, the only aypreach seems to be basically product-

o ANV veeeed/

-
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BRAND FRCLITERATICN

43. This seems aprlicable more to Ardath House,
Although some Ardath XSHL smokers seem to want a better
perforzance product, they still appear to be linked to the
brand emotiorally. Therefore, drastic changes of the mix may

be posed wih consumer resistance.

bh. Ardath is perceived as a good quality product. We cen expand
tle brand franchise on thke basis of this platforn.
A series of optionas can be explored. One more interesting

on# seens to be Ardath for young smokers,

o}

COMMOTORE HOUS
IS R

45. This tack-tone brand suffers from defects in terms o non-
product imagery. Commodore LSFT is also the mog: vulnerable

to kratek due to its inferiof product performance.

bé. The introduction of Commodore Epecial has slightly inproved -
the Zcuse's imagery standing, particularly on teing slightly
more sophisticated, slightly more modern and having slightly
more attractive pack.
However no improvement is observed on the aspects of age
identification, value for money and product performance,

This suggests that something in the mix (most probhatbly the
very brand name) withholds imagery rejuvenation.

b7, past experiences on changing the precentation in the effort
to rejuvenate the imagery had been posed with consumers!
resistance. This finding suggests than the smoxers of
Cozmedore 13T have develored some sort of emotional links/
ties to the brand., (The majority of fommodore L3FT szokers

kave szoked the brand for more then 3 year:).

Lz, Comsidering ../

2600¢
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L8.

Lo,

Considering the findinzs of this brand image survey, as such,
Commodore LSFT seems to require "overhaul" imagery standing.
Cn the other hand, the core smokers seem to have developed
emotional ties to the trand. Therefore, in order to solve
the abave conflicting demands, the only viable option will be
to develop a somewhat distant off-spring of the brand.

The somewhat distant of--spring of Commdore LSFT is envisaged

to still bring the Commodore nams and logo in a miniaturized
iormat: Louder voice will be communicated through more sophis-
ticated presentation and specific adjective (for instance SUPER)
which shall be selected to adequately represent contemporary
tone and notes of the target group i.e. young smokers.

As such, the new off-spring brand is able to reap the benefit

of hrand idéntificatian whilst also to exploit new opportunities

for communicating rejuvenated image benefits.

cr862600Y



PECOMMINCSATIONS

The following are derived from the above marketing implications

and on the consideration of constraints perceived :

1. To enter the low-priced segmen: with the following octions :

=~ a spin-off of the currently still acceptable brand.
- a brand-name taken f{rom the repertoire of BAT's brands
which had good image in the rast in Indonesia.
The brand should be priced as zlose to Hero & Union as possible.
v,'- '
2. To give rore priority and efforts to Project Constrast, and
— 3
renew its product objective in order to be really used as a
competitive wearon. To give a solid basis for project development,
it is also strongly recommendes to construct a sensory map of the
Indonesian main kretek and wnhite brands.
3. To explore branrd proliferation of the Ardath House through a

series of consumer research.

L, To improve some aspects of the marketing mix for BAT's Interna-

tional brands :

- communications for 3T 533,
- products and packs for Lucky Strike,
- pack for Kent.

~ product of Benson & Hedges,

5. To consider to develop a new off-spring derived from Commodore
house.

Cv862600Y
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T. ALl 2AT's brends are vulnerstle to kratek.

Z. Comparative the followirg weakresses (at

1y

intensi<v} of BAT's brands :

different levels o

~ 83 523 t on nen-product imagery atiributes.
-2&3 ¢ on praduct and non-product imagery.

- Lucky 3trixe ? ¢n rreduct and non-product imagery,

- Xant XSHL : ozn product and non-product atiribut
-~ Ardatz KSHL : its swokers want petter izage attri

and zcmewhat more satisfaction.
- Commodere LEFT : on zin-product imagary.

- Zscor: LSFT ¢ en value for coney.

3. The Iollowing market forces zre identified as sources of pa
- Marke:ting activities o7 kretek brands witk superior

groduct apgezl,

- Intensive Marlhors activities.

2S,

butes

rxet

~ Attitudes and preferences of price-concerned smokers.

- Szokers' emctional tiss to their brand,

b, The takles on the following tages sumrarize the merket posi

of BAT's brands for each sez=ent.

tions
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