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Thank you for your loiter of tlw 7 Soh March on your Appraisal . it is most trnpottant to
me that the rankings that we earned out in L.:uin Amcrioa are consistent both within
the region and . on behalf of the BATC .".o . Hoard, in sympathy with O.M. apprai sale on
s global basis .

Ratretetly we carried out an eaterciao itlentitytng the too, do of r►ukings in both the
man-Serial and technical oortapetenoe now . and this identifted Latin Art . roan as the
moat highly quallfled" . This applied equally to both the ootnpetenoe areas. Tt was a t

the satoae tiata+s agre.4 that a aeries or"in-conapany'• w*.kshope would be e.aablisbed
during the newt few ttsonehe to e/abon .ta upon and indeed det/ine more poeift-Ily I,-
-thee. oompeemoe measures should be evaluated . As you say in this way we will
abt.in a greater oonsicienoy of .pprar .ah .

Squally . of course . I am most concerned by your comment as regard . "the very
d.ttaocwlieing fact that si1 the . niftosnt aa:hievemener f,1. . period are wiped out. ate .
et.c.

I should mention to you that with oenain other areas •ppii oataoa/interpreeation of the
oompetonor r W .jA unions it would not he-- been possible for the O .M. of Empress.
cc r to achieve any greaser than the ( :!Why'.' Scunuwe the'ootr.pony has net inst
expected pcrforntancc criteria in every key result area' . Title I . the precise wording of
a C- valuation . Can steely the C' .valuation teoords "the individual has oeeoeded
enpewsed performanee criteria in at le.s .t one vipinifro..nt tray result area and haw
acltiev ed the apa.atcd rarforn .enco or iteria in the cetnainder' T bettor. the pX=tau
porformanoc of the Emprwaa Oroup wetter a <:- turtling dofond .blo despite the fali-
baalt in one "perfornlertoe .tit►na" .

Clearly Chilotaba . . and Mallow. have ooth -ado e,gn .*leant progrcae . i'here era a
number of areas that need aetwtsinn at in any iarpr Ktroup . but I am sure that all are
covered as an. would a.p.ut w .thi .. x unspany with rh . high degree o f
prafo.ei.. .li.m ouch a . t3mpreaae . IVu./erthelear, let u. ga through she individual hey
result e.e.c.
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