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Thank you for your iotter of the 1%51h March on yawr Appraisal. It isa most imporoant W
™Me that the renkings thot we oarried ows it Latin Asmerica are consisiont both within
the region and. on behalf of the BAT(Co. Poard, in sympathy with Q.M. appraisals on
» globe) basie.

Recently we caxTied out an excrcise identifyring the trends of rankings in both the
managorial mnd wmcehnical competonae arons and this identified Latn Aonerican ss the
~mosi highly qualified™. This applied squally o both the competonos arons. 1t was at
she saone time ayrewd thet o secies o “in-company’™ workahops woiald e establiahed
during she nont faw months to elaborse upon and indeesd dafine Moro spoaifonally how
thwee competonce measuras should be avaluarod. As you say in thia way we will
ahtain A grossor i ray of app -ah.

Haually, of couree. I s most ooncemed by your commen: as regards “the veary
desnoralising fact thar all the significant achicvoments ot the poriod are wiped out, etc.
erc. ™

1 should mention 1o you that with cerain other arcas sapplicanon/intorpratation of the
sompwetimor making oritcria it would not heve been possibio for the Q.M. of Exmprosss
CCY 10 mohiove any grester thun the (-, Why” Becsuwse thoe "oompany has oot met
oxpecied performance criteria in ovory koy result aroa™. This is theo procion wording of
aC- valustion. Conwversmly the C+ ovaluation records “thw individusal has oxecovded
oxpeotml performanee oriteris in a1 lasss one significant keoy rosuit arae and has
achicved the cxpecicd performanco criteria in the romainder’. T boaliove the
porformance of the Emprosus Group imekes o O~ ranking defendable dospite the fall-
buack in one "parformance oriterie”.

Clwarly Chilotabacs and Malloa have porh rmade mgmiticant progress. 1TThoro aro
Tambor Of arans that newd attention s in any lacrge Group, bl | arm sure thet all are
ocovermsd 38 onc would expoet within a casnpany with the high dagrac of
profossionalism such as Bmprasas. Noevertholoss, et us go through the individual koy
result arocs:
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