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Few industries — perhaps only the ones 
run -•/ the Miiia — have: bee:i cillsd verse 
v.aires: *rv rr.cr2 -̂rr.in ̂ ~t ~ ̂.T.e—cil l=r:3 "hir. ~he 
tobacco^ industry., lev .-ave - - ~r. zzz. .z ~'.rs. 
often by restrictive legislation,; constrictive 
regulation and punitive taxation. Still, 
probably no other has so skillfully finessed 
its way out of its dilemmas, turning a series 
of imminent disasters into near victories — or, 
at the very least, quite comfortable and 
profitable accommodations. Tin olanshiny 

-atfvd-î g-reasingi-̂ pil-a T ̂ nVing; r * garrrfts wiLli' 
, cancer and he-e.gfc ailmentd •etemoofeic—ea^a^fet 
—consumpt^oir' Lu.^d 3%B iir-1071 r 

Wall Street Journal 
January 24, 1S72 

The norr non-fe- ocnfccir.ee.. of the. Wall Street Journal article, 
which was written almost esagAl^£toa>Ayear^,ago, goes on to 
say that "the main credit goes: to The Tobacco: Institute." 
This, might be considered to be journalistic excess, but it 
does come: from an. impartial, authoritative source. 

The high-level of performance achieved in the past, and 
hopefully in the future, stems to a large extent from 
the advantage of smallness. Being few in number, The 
T~ î T̂ -vf - ~n~rj it - corporate members have been able to 
develop.the kind: of close and continuing relationship which 
permits the growth of flexibility, initiative, leadership, 
and unity. 

Many individual firms on the Fortune 500 list (e.g. Gulf 
Oil, Ford, U.S. Steel) have larger staffs in Washington to 
handle their censor ate. affairs than does the Institute, 
which serves -«ft̂ . entire £=r9^billion industry. The Tobacco 
Institute operates at a far lower cost than comparable 
industry trade associations. (See Appendixj^^. 

CO 

How the Institute functions for the industry is outlined! g 
in greater detail below. ** 
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I. Gov3rr.rr.gr. t P - - rvt ions, 

Government relations includes working: with all levels and 
layers of the Federal establishment on a broad range of 
activities political,, executive* regulatory and legislative. 
It also: er. Li-1.3 d-v-iloping jt"-i-icr..3 v..-;. -. ~.-ral. ill 1 = 3 

are! enemies1 of our enemies. 

A. Political Operations; 

Participation in the political process at the: 
electoral stage affords the Institute access to other 
stages, such as the selection of appointees and the: 
assignment of Congressmen to key committees^ e.g., 
Ralph' Nader's Congress Project profile of Sen. M'arlow 
Cook notes, that he switched from the /agriculture: 
Committee to the Commerce: Committee where he & « 
used his seat, "to: the: fullest" to battle head to 
head: with, Sen. Moss on cigarette advertising^1"* ^ — 

1. Contributions: Institute personnel have 
provided, yuiucuuce on political campaign funding •' 
in 1Q0C, i:;::,, 1.3?Q. arra- „,., 
&**m Congressional -xavai, ar.a" siy 
w i i * " y*Ti—1 * In the last election, this activitv 
was conducted by the newly established Tobacco 
Peoples' Public: Affairs: Committee- CTO??£C) to comp-ry '>** 
hri.tY ih- rev l̂ nri £OW^*1>'#-.>CA' U-M-KY —.* Î SJ*NJ*<*. , 

2. Advice and Counsel:: Staff has provided candidates: 
with, guidance on tobacco issues, contribution of 
political skills from campaign strategy- to speech 
writing. Work has: also been done at major national 
conventions. 

B. Executive and Regulatory1 

Being, known and t.rusted as a result of political activity 
leads: to greater opportunity to operate at the executive 
and regulatory levels. 

IS) 

1. Access to: Kev Personnel: The Institute has! ccn- QJ 
ferred with k.sy officials at the Khlts House, Depts.. ™ 
of: HCV;,. Agriculture:, Veterans'" Adm.ir. is^raticn,, Office ^ 
of Management and Budget to name a few. Also FTC; 
FCC, FAA> and other regulatory agencies. 
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2. Negotiating with Government: A top-level team worked -^ . 0 

out with the FTC the "tar" andi nicotine listing and ^ *î t> 
the warning.notice in advertising. /The two efforts 
blocked more punitive regulations.^ In addition, staff 
had many conferences with high government officials 
regarding r̂ ?= -^ knrvladg*s. ai:u: srrẑ i-r and h-^l-h.. 

3. Pr*s•".*h:"*. ~ ."•?' \cii;.': Prss-ntazi^Tis ~o -lis: PTC criiirrr.—n 
and the FAA chairman defused (a) the issue of: sports 5fprv,».#r»i"f* «̂ J 
coverage on TV and (b) the segregation of smokers on 
airlines, which the government concedes is not a 
health issue. >***-* r̂ ê l-j cW»e aSf**^*^* «^ >** *Jo*& *+**-*'<•**«-

C. Legislative 

,Some 100 bills are introduced in Congress each session 
which involve tobacco or other industry interests. Major 
legislation in which the; Institute played a critical role 
included: 

1. Tobacco ^_ ;•«• v*r* ^f 

ai IS*-9* Cigairstts labeling an—- Advert'̂ fincr: All . 4̂̂ **̂  A. 
the high cards were held- by our ccpCTients. They' i.*-**'r"*" 
had only to let the old law die.v'u.i >.iJ' La Jaao ^̂ Ŝ "*""̂ ,. 
n r~yr ln"i^lp- "or iiH_i_nAS5~=ai ., _.i • '•*_* • , t ' -i .̂ n t"*""̂  
Institute staff handled a wide variety of duties 
and succeeded in enlisting; support from non-tobacco 
Congressmen. Industry strategy, said the vTall Street 
Journal was an example of "the genius of protective 
compromise,." of which "the main, beneficiary .... 
is the industry itself." 

b) 1972 T&N Hearings: Sen. Moss' threat to: limit 
"tar" an*d nicotine content was defused after the 
opposition, ably led' by Sen. .Cook, revealed its 
weaknesses and internal contradictions;. Institute 
staff with legal, assistance helped him establish 
that record. 

CO 
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2. Consumer Affairs: TI staff played a decisive role 
in helping to defeat provisions that would have 
extended the power of the FTC or placed tobacco 
under FDA, or the: new Consumer Product Safety 
Ccmmissicrv, or set 13: a Ccn3:umer Procecrior. »ger.cv:. 

3., Gthe. le-isliTi-

a)Appropriations and Other Hearings: Institute staff 
with legal assistance prepares questions for HEW, 
EPA and other agency appropriations hearings, 
enabling us to monitor possible adverse rfovernr 
mental actions in advance. J 

' b) Grass Rootsx Through a network of contacts, The 
Institute isy^ositioned to generate constituent 
pressure. * 

c) Administration Lobbying: Institute1 staff: has 
been requested, to help generate support on the 
Hill for bills which the: Administration has an 

D. Business Alliances 

TI staff is becoming more active as a force among other. 
Washington representatives. This has enabled us to prevent 
a large insurur.ce company from introducing a ncn-smoking 
policy; it can prevent another NAS-type conflict.: The 
Institute is: also developing lines to labor, minority ar.i 
environmental groups. 

II. State Relations 

Despite Federal preemption, each year produces hundred's of 
tobacco bills in the 50 states. Many are frankly anti-tobacco, 
all have impact on. our industry. To deal with' them, The 
Institute works directly with organized tobacco and other 
groups. 

M 
ca 
CO 
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A. Contacts with State Groups 

TI Staff maintains liaison with all segments of our 
industry and also state wholesale grocers, transportation, 
banking, farm and state press, radio and television 

o~erit:ic:~s:.. 

B. Cor.-scw v:ith State L2ri = i — or:; 

P-

For a period of some ten years TI Staff has been making 
new contacts and keeping viable old personal, contacts 
as well as revising and keeping up-to-date information 
on each of the respective states. When state legislative 
problems now arise in> any of the 50 respective states, we 
can move without delay with a rather wide margin of 
understanding of the political power structure of each of 
the states andi with personal acquaintances and, knowledge 
of individuals: and prospective lobbyist in a countermove 

ainst proposed antl-tobacco bills, , , , . 
C*» -T* .w*fc*ae f*** t—iM* »+tu* aXtx.'^ < w > ^ M , T' *•"'«• H*2^ 9*****%XM6 *+-4 

( & e $ * *»•» S T * J V T - I vvj ; 

JC. Rational. Conre irence of Weiahts and Measures 

Despite the fact that: tobacco Is included: In revised 
States Model law and regulation, the several tobacco 
exemptions remain: in force despite efforts: to elininate them, 
The Institute is a member of the National Industry Committee 
that meets with Conference and stays: in close contact with 
state officials in this aroa. 

Testimonv and Analvsis 

Institute staff aid In the^ analysis: of anti-tobacco bills, 
and in the preparation of substantive testimony and speeches 
for leglsl-atlve support. ***&* ^ i ^ i 4 .- 0 

-V*̂ *»fc(i • * m-i,, jxx# Puolic Relations. rfcy»'*uJ •* /̂ .Vi**'*'*. 

Beginning in 1967 two outside firms were phased: out and the 
Institute became the effective voice of the tobacco industry 
in the smoking and: health controversy. Further: development, 
and the support cf: all cigarette companies, is needed to enable 
The Institute to speak with^-authorlty.. Strides have been made 

o 
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in communication with the media, with members and 
directly with the public. 

A . M e d i a Ccrr-**.ur.'i~atic'Tv 

o* 4S70 

side in the same story the same day and v;e have- r»r «*!.**•* Ytwr^: 

achieved it on several occasions. Example:v^II 
Igtworks and most newspapers reflected TI comments 
on the^lQ73 Giagfao* Gci'mgaJ.r u report the day it 
was issued. In addition countless letters have been 
sent to the media to correct misimpressions, as well 
as personal calls. 

2. News; Conferences: Where none were held before 1966 > 
two have been conducted since v/ith excellent coverage;: 
in 1968 to correct faulty FTC "tar"-nicotine analysis, 
and in 1970 to disclose the American Cancer Society's 
refusal of scientific review of its "smoking dog" 
experiment. 

3. Briefings: Some 342 Editors, broadcasters/and' writers. 
in 22 major metropolitan centers Itaua. *'̂ a.r,forief ed on 
the industry1s position on smoking and health. 1971. 

d: '* 

4. Background csoers: Five carefully-researched: staff 
writter document's have been issued in the: past -taŵ f** *• 
years: to editors and science writers for reference. 

5. News analysis: The. Institute can "profile"1 any 
major publication, by-line writers, or the editorial 
consensus on any relevant topic. 

6. Special media events: The Institute persuaded ' 
NET program, - "The Advocates." to examine the smok 
health' controversy,, helped prepare the format:, br 
several witnesses, including' TI's: president, and 
result won the televised debate. TI staff: also 
participated in preparing the Executive Committee 
chairman for an appearance on CBS' "Face the. Katie 
in unique cooperation with voluntary health assoc: 

*o: 
ro 
CO 
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* Richmond, ill VCi^ the s t a f f co-produced a three-hour 
*TV debate including audience phone-ins, with s ix 

sntoking-health exper t s . 

B. ?-!L3—b 5 r C ̂  zrr." n i d a t i o n s 

companies: was. through the Ccmmitwce of Counsel., or by 
informational merao. Two changes have greatly improved 
the internal information process. 

1. Communications: Committee:: Established in 1969, 
it includes representatives of each major company 
and of TI's legal counsel who meet frequently to 
advise on The Institute* s course in public relations. 

2. The Tobacco' Institute Newsletter.: This channel 
has been used biweekly since 1970, and1 now reaches 
nearly 1,000 management executives in the industry, 
keeping, them uniformly informed on the industry's 
public opinion environment. 

C. Pi rfict Public Communication 

1,.: In 1969, the Institute achieved csvŝ j;?iTunt of' g 
—ni7"*:9fr,3: arL_ detailed and documented, statement of the 
cigarette: industry's position in the smoking-health. 
controversy, updated to: include cr.-rent research,. "The 
Cigarette Controversy'1 pamphlet continues, to> be the 
basic guide for. other forms of communication., Well 
over one: million copies are in print. Two unusual 
modes of distribution deserve: mention1:: 

a) Public Service Advertising: Material was distri­
buted to 20,000' publications in 1970, promoting 
the booklet, as a counter-move to the American. Cancer 
Society and the: Public: Health Service requests for 
free space. Similar material was: providied to TV 
and radio in film clip and spot announcement format. 

Source: https://www.industrydocuments.ucsf.edu/docs/gjbg0219
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b] "Classified" advertisements: The Institute 
placed small ads in 12 opinion-leader publications 
uTin irn nrnr offering the booklet/* n^w^d r«*J«^5 ,. 

• . 2v Motion Pictures: The Institute now has available 
a 30--1---3 iil". -r. sr-okir-.g and '.:2-l;-:-.,. fh»?.-u:;:ir.g 

has been ze&-ed and fĉ r.c.. -J> be an. e-frsc-iivs. tool frr 
changing opinions toward- the industry. *Tl *̂< ***» ̂*̂ *L.,c«c 

3. Special Projects: In 1970, working with scientists/ a. 'Sr**•.*>( 
the staff arranged a smoking-health seminar for the ;,***•**is-o: 
New York Society--of--S3gcirrit'y AnalyiLs-*. In another case, *•'w ****** 
recognizang a community of interest- in state legislation <*̂.e 
and regulation, TI Sw« purchased space for regular v****4>-*tw 

* im smoking-health messages in the Newsletter of the National ***** •• 
^*v,, , v Licensed Beverage Association. * ... t 

4. Speeches: This activity which promotes the work off *np+&uS* 
all Institute functions — government relations, state 
relations, public relations and: scientific: affairs ~ 
has grown significantly. Lncx year.,, the President alone 
delivered 10 major addresses. Other staff members,' 
including our scientists, have also been very active. 
And in addition, many major Congressional, speeches1 were 
drafted, P^u-*^- ^^ {> -t-u>o p«c**~< ^ai. ;»)* tw- Tl *.*»'-•* ̂ l**-

IV. Administration. 

A. Management and Budget 

The basic objective off the Administrative section of the 
Tobacco Institute1 is to relieve the President in the day 
to day operations; of the: Institute, -shia allowing him to> 
give fall attention to policy planning, and dealing with 
major problems and projects. 

Thra-iisffy •t-v<s m,Z, G'a sneLa^••Q.ZIlLc g£«i..Mj:4L•.•,•> supervision is. 
given to staffing at the clerical level, operation of: the • 
Library (treated: separately herein) , the Mail, and Supply 

ro 
CO 
09 
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areasj^and the logistical, requirements to maintain the 

Institute. 

Under policies set out by the Budget Committee, budgetary 
requirements are developed annually for the Board of 
4̂>-rî -—.—3 and ccm?lete: financial ~anac»?r.3r.t is, carried1 

o.*U-'ii:r.ii;- zz ~r.3 "rsci i-r.-. 

1. Personnel has; been doubled since 196:6 with the addi­
tion of staff competent in state relations, government 
affairs, medical and scientific fields and public 
relations:. These additions have resulted in more efficient 
and economical coverage. 

2. The move in 1969 to new Institute quarters, coupled 
with the addition of personnel, has greatly increased 
the efficiency and scope of activities possible to the 
Institute staff., 

3. The adoption' by the Board of Directors, in January 
1971 of the Guidelines for Authority and Responsibility 
of: the Institucti nds, yieaLiy approved, the over—all • 
efficiency by setting out authority and responsibility 
of the staff and1 committees e:f the Institute:, placing 
more authority in the Institute President,, and establish­
ing! more frequent meetings of the Executive Committee: to 
establish and review Institute policies, programs and 
^bjectivcr. These: hiva eliminated nr.ch undue delay 
occasioned in the past in obtaining approval and 
authority from the: Executive Committee or Board members 
for Institute action,. 

B. Legislative Monitoring and Analysis. 

This section has responsibility "for monitoring and 
analyzing! all bills introduced into the: Congress with. 
tobacco significance: andi following their progress. In­
formation is brought to the attention of the appropriate 
members of the staff: for, action. During the past two. 
years some 50 consumer bills were introduced; to an 

Source: https://www.industrydocuments.ucsf.edu/docs/gjbg0219
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unprecedented degree in the Senate; they required 
study by the Administrative staff since such bills 
in their original form would have had a detrimental 
impact on the tobacco industry. The successful 

• effort to blunt this; type legislation has made it well 
worth the extraordinary tir.e and effort expended-. 

on is cain.ainad with key Congressional members, 
staffs and the staffs of the Committee of interest 

to the Institute. Likewise close relations are maintained 
with officials of the U.S. Department of Agriculture, 
particularly in the tobacco areas. Interestingly a 
pesticide bill introduced in the House and Senate in November, 
,1971 carried in its initial printing a provision to 
place tobacco under the jurisdiction of the Food & Drug 
Administration. As finally enacted and signed by the 
President such a provision had been removed,, 

D. Library 

In May, 1968 ^ Vry,*i '̂r<n1yff1i was added to give depth to 
the library function. News clippings and medical, and 
scientific papers are .liitn, , 2., ,Tj oirrnl —IBSI antl filed>. A^A 

Uy tLiLTiTjiwa final ye*- Trr"?r*rr',it;ien>) the duties include 
familiarity with the library as a whole: and1 research work 
in sjpportiva aid to thr Institute staff arid member 
company personnel. Duties also include location and 
acquisition of medical and scientific papers and pamphlets: 
as requested by staff and member company personnel. 

The Library has grown 300% since 1966, and now contains 
approximately J.40 file drawers and 60 bookshelves of 
correspondence, information and reference materials. Thus, 
it now serves as a valuable and efficient reference source 
for staff as well as member company•-"personnel-• There has 
been particular growth in requests from the latter. There 
are new more than 25: mailing pieces available for routine 

*o 
IV) 
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requests and approximately 80,000 of these were mailed 
during th^a. pas j / y e a r » »* fl^1'1 -IvL'.T l l l / '^ i ' l ^ : -

. F i l e s f rgm HilK »r>r3 ynrwl ^nn and TiderofZk have been . 
nrerged I-d cccr~Sr.^tsd v;ith the £ 2 r . t r z l : f i l e s of " 
the Ir.-t ir-"2 ^ - d \ - i l s V-ev r^f'^r-ztfce hcs b>?-?.:v developed 
A L I becks are cardsdX.r.d ca-cl-"--=-#• ^r.u ^ : : r t i - : - j : cr.ee.-:. 
l i s t" of- the approximately 120 s u b s c r i p t i o n s has: beenl s e t 
uj>. There has a l s o been^rea^t expansion of refer em 
works in the me'dical and s c x ^ n t i f i c f i e l d s , with go< 
r<!ciprocalt r e la t ionsh ip e s tab l i shed with CTR. Books 
a:id papers, particularly^ in the medical f i e l d , are 
acquired and furnished t o member cotar^any personnel ind 
t> the Ad Hoc lawyers, upon r e q u e s t . ^ ^ i e computer 
fmnction formerlyylocated at Covington sT^fiurJiing i s 
pTignmu îY \rtr"-atedf in the library*: 

V. Scientific Affairs. 

The newest branch of the: Institute was established in 1969 
to provide" an in-nnuAe capability to advise the President 
on the relevant scientific aspects of the smoking-health 
controversy. It consists of a medical director and a 
statistical director^ "^th of whom iirprp ?;;r;i^(yii.in: 
JianB. 10" Qi 

A., Medic?! Director 

l^pjirpr^or-,—hab. difXvyTECT 
obta: h i s Bachelor's 

ejrsity and hisOl 
tllege 

l.Npersonal Background 
thi Me 
ha' ̂ ing 
from Harvard 
Un .versity Medical 
th i American Board o 
American College of Sur, 
he was Chief of S 
Prance and Comman 
He. [holds, the A 
Skinner Med 

of J156 physicians at The A 
i^ti2§^V^ H e v;as a pract 
prior2!o joining the Ins 

Dr. G i l b e r t ^ Huebner, 
e 13 a c'/vyru And, 

ee with honors, 
.D. from Cornell 

rie is a Diplomate cf 
and a Fellow of the 
In military servicer 
era! hospital in 

station hospital, 
nd^ the Army * s: 

a ciass 
,rmy Medical Service Scnpcl 

icing surgeon* in Indiana V 

in a mi 
ig Officer 

Commendation Me da. 
for having graduated fir: 

IS) 
CO 
to 
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Ot 

M\S. 
rf ^r ' •̂jmtrtlr'̂ kr PL1' Huu.br. a g'he function at the 
* Tobacco institute is to advise on all relevant 
medical matters and to make recommendations 

-?rr<, 

\ ntr a "* 1'1"' "•? ' " f l " ' L ''•"•'• -» l a r g e i n d u s t r y 
sponsored tobacco r e s e a r c h p r o j e c t a t t h e 
Harvard Medical S c h o o l . Iw MI&M u£ Lhb! Jul'l^l/L 
anfcipauhy fccnfcri? smoking in tho sn̂ r̂ ..! rrril ircrnmurrity, 

gSt cocas h i g h l y s l y u i i l e a n u t h a t lie wdb dJjle 
t o f i n d and q^nerst^ +->>* Anf^i""4

 TI'T-1, ^* n-Mfth. 
V i g l O y . _^/im^ ifamnr Mini Mjmw.mliA.ffgW rfleaarf^hTprr-e^ 

qojnfflrH+-y • ~ 

A c t i v i t i e s : / He has a l s o b e e n i n s t r u m e n t a l 
ijri t h e i n d u s t r y ' s h e l p i n g t o upcBrwrite . - -^e Aspen 
smphysema Conference " ^ 
>uch c o o p e r a t i o n 'has /enab! 

n e / p a s t two 
t o bett< 

• e a r s / 
convey 

oar "jerui-iner in teresxr j.n nusu'-tcdx i « b e a x a i ±iu • 
pulmonary d i s e a s e and has a l s o g i v e n us an 
opoo'rtunity t o b e t l / e r e x u r e s s our v i e \ / s /and 
exchange £deas w i t h some of 'rhd: most Respected 

p iers o y the: m e d i c a l community. 

13. S t a t i s t i c a l D i r e c t o r 

11 Persona l Background^ Dr. Marvin1 A. Kastenbaum, 
D i r e c t o r o f Stat i s tr i fes J receive^*1Trs doctorat j 
(nd master d e g r e e s a t J&orth C a r o l i n g S t a t e 
J n i v e r s i t y in*I956' ai i 9 5 0 ;

y r e s p e c t i v e l y y a f t e r 
' complet ing an undergraduate d e g r e e / i n mathe­
m a t i c s a t 
a memb 
arou 

"th 

/ t h e C i t y C o l l e g e o f New/fork. Ke is,, 
o f the m a j o r y S t a t i s t i c a V s o c i e t i e s 

t h e world; Jand i n a d d i t i o n . , / i s a Fe l low 
he American S t a t i s t i c a l Association, the: 

M 
CO 
0» 
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ation for the-'Advancement of 

I /tions/and hasyincreaia^ this-^number ̂ tp over fifty -' 
^ s i n ^ e joining the staff. 

. a. fy^pj^ll2Zl±
J -**'~ ^ir'-'Ti1 r'r function at the 

Tobacco Institute is to serve as an advisor on 
scientific matters, especially as they relate to 
the statistical treatment of data. He reviews 
much of the scientific literature, and specifically 
evaluates those articles which relate to the question 
of smoking and health. In addition, he is available 
to members of the industry for consultation on 
matters relating to epidemiology, biostatistics, 
and other areas in which he is scientifically 
competent. H e ie.n/%* ê -v r ^ o e i ^ «-s 

• uO.i-'i^it'i TTur •*•*!• mhanw. >.LJ.' IHLJI",..! da em 
advisor Bn-DQ'jafal. ar?-aciewj to the Scientific 
Advisory Board of the Council for Tobacco Research.-, 

S i n n i1riaig.il 1071, Pi'. I'LJ lici.jJii,̂ ,a. has: lectured on 
numerous occasions before scientific groups; on the 
subject of smoking and health. Copies of two of 
these lectures appear* in the; Congressional Record. -y 

nr.i van^"^"-n V ? T n-i'r^Tr1"m * v •'̂  contact with 
the scientific community by personal visits and 
consultations with l.iu wmj colleagues, and by 
M » participation on several advisory committees., 
including one for the Food & Drug Administration 
and another for the National Academy of Sciences:. 

CO 

rv> 
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American Iron & Steel Institute 
• •-.J-.r.r.'JL'2-i B\idcr*t r.63.rir'r -12 Trillion 
.. .Zrrplcys yO people in -~ew- York City 

Znvplcys v3' people in A&shingccr.., -. C. 
...10 major steel companies contribute 7 5% 

of the operating costs 

American Petroleum Institute 
...Annual Budget approximately $14 million 
••.Employs over 100 people-all located in 

/ Washington, D. C. 

American Wining Congress 
...Annual Budget is more than $2 million 

Individual Company-Washington office 

...in general these operate with a budget 
ranging from about $200,000 to more than 
$2 million^ for firms of the magnitude of 
ITT. 

Source: https://www.industrydocuments.ucsf.edu/docs/gjbg0219


