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+ Duration: 7/1/00 - 2/28/01 (8 months)
+ No. Items Offered: 10
¢ UPC Range: 55-320

+ Delivery Vehicles: ~ Retail Take-1s, Carton Inserts,
Direct Mail, and Advertising

« Initial eligible rate has increased to 75% (vs. 57% “Camping”)
+ To date, popular items are:

- $10 Off Carton Coupon

- Midnight Car Coat

- Shakespeare Fishing Kit

88967 L6L0C
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Variable Pricing: allow flexibility to buy down carton c:nm by ad
$1.00, while decreasing buy down value per pack by $0. 10

Benefits

¢ Better value behind carton pricing where maijority of Q_mnaci
purchases are made

*+ Flexibility to address competitive activity, particularly in m_,mm m u_
strength

+ Reduces gap vs premium per pack

+ Point of distinction for trade
Issues

+ Execution

+ Pricing becomes more confusing

Next Steps )
+ mms@é _.mmc:m.c% Emzcc& . <
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2001 Retail - Third Tier

|

+ Evaluate geographies based on share performance:
- Discount Category Growth
- Marlboro Share Loss
- PM Share Loss

* Monitor monthly PM performance vs. “Baseﬁhej"-';_,to ldenn
problem”geographies . o o
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Tt g

Defend Basic’s volume in New York State

Deliver price support to aduit dlsmunt smnkers
product promotions

B8G2F (92,000 deals per month)
Top 5 packmgs

February - December 2001

Lund 8/00 -
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JAN FEB

Theme.

HOLIDAY

BRANDING BRAND w/REBATE| SWEEPSTAKES CATALOG NEW PACKAGING

HOLIDAY

HEL TOB.
STORES

Promaotion

. Price
[ -Promotiorn
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2001 Retail Plan

- Objective:  Continue to grow Basic's share of Discount Category =

Plan:
+ Continuous price promotion
~ Duration: - RL: All year
- NRL: 4 months PR
- NRL tobacco store meets comp - 8 months | ,, .
Value: - $4.50/$0.45 (Jan-Feb) o
- $5.00/$0.50 (Mar-Dec)

| ‘4 Strengthen brand equity through value-added prom@tsonsl__-v e
¢ Invest in and build brand equity through m-store vasublhty R

SRR Progress:ve merchand:smg

2079149724
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Sep 99 Camping| Apr-98 Jan-98 Aug-97 Mar-97
Sleeping bag
Radlio Jacket, Cooler
Flashiight Watch Swealshirt Lantern | Army Knife
Jtem Description Coupon Coupon Coupon Coupon Coupon
# of Items Offered 4 2 2 4 3

IPO 2.4 1.4 1.3 1.5 1.4
UPO 347 144 121 204 143
Avg UPC 153 110 110 124 108
Duration (wks) 32 22 18 22 20

2079149725



Sep 99
"Camping™ Mini
Catalog

MarjApr " 00
$31.0 Off

2079149726

Jul/Aug 00
"Best Things”
Catalog

Mail Receipts 102,333 75,399 196,219 H
Total Valid Orders 85,829 69,635 . 173,507 ;
No. Items Offered 4 2 (Single or UO:E@VW 10 m
'UPCs Redeemed (M) 30,075,130 7,200,551 . 58,406,482 |
IPO 2.4 1.8 | 30
‘uPO | | 350 __ 108 448 :
60-120 | |

‘UPC Range {Single - Double) ' 60-270 55-320
'Avg. UPC Value 60 : 153 -
Avg. Cost per UPC MemmmWMMMd _ o
Duration (mos.) 7 | 8 .8 |

2079149726
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+ Basic and Cambridge are Average performers in achieving Brand GIID goals
As of 7/31/00

B Total GHiDs on DB m Brand GIID Goals * Full Database
Update

Trade Secret Infermaticn Redacted

Mariboro  Basic Merit B&H Virginia Cambridge Parfament Other PM Competitive
Brand GHDs: |25 54
Curent GUD%:  78% - 138% 7 209% 14.3% 14.4% Nt S aa% 3.3% 4.1%

* 80% of Database Base

te GHD Brand

2079149727
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2000 Continuity -
Objective:

"Camping” .Sep99-Mardd

Mar/Apr Bounceback

JuyAug Calalog

Nov/Dec Bounceback

2079149730

Overview

Increase continuity offerings

Offered camping-themed items through
direct mail .

Offered $10 off carton coupon(fir)60
UPCs to provide smokers with additional
value

Offered continuity collection epitomizing |
Basic adult smoker lifestyles

Offered $10 off carton coupon through
carton inserts, for 60 UPCs behind:
Holiday theme

Nancy Lund 8-30-00
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