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7/1/00 - 2/28/01 (8 months 

Carton Inserts, 
Advertising 

Program Overview 
• Duration: 

• No. Items Offered: 

• UPC Range: 55-320 

• Delivery Vehicles: Retail Take- 1« 
Direct Mall, ai 

Learnings to Date 

• Initial eligible rate has increased to 75% (vs. 57% "Camping") 

• To date, popular items are: 

- $10 Off Carton Coupon 

- Midnight Car Coat 

- ^naKcSoeare risniny s\ic 

j|||H»H^iBII| 

5 

O 

CD 

GO 
©5 

Source: https://www.industrydocuments.ucsf.edu/docs/gmlg0155



2079149689 

* t 

CL 

* 

i i 
CD 

.P 
© -

O 

C >-

Is 
fv> Co 

O 
t 

D 
- 3 

G5 
05 

i 
QL 
0) 

CO 

B 

inmBiiiyy^i»W(iW<Hii»w> G5 

CL 
< 

o u 
(U 
tJ 
CD 

0) 

E 

0) 

CD 

I D 

©^ 

m 

©^ 
00 CD 

*P 
©^ 
CD 

x P 

asuodsa&j /^mufiuoo BMSU^BQ 

JS 

Qi 

©0 

< 

CIS 

3 

A3 

m 
IE 

2079149689 Source: https://www.industrydocuments.ucsf.edu/docs/gmlg0155



VJcJs 

10 
o 

Tektronix 2 
/ © 

2079149690 Source: https://www.industrydocuments.ucsf.edu/docs/gmlg0155



2079149891 

? i 
to ^ 

%&^ 

o 
IN 

g 

i - S 

<3 * 

m 

OS 

m 
u 

> 

m 

ID 
CD 

c 
CD 

£Z 

D 
• 

•Si-

5? 
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DCAT vs. Premium Purchase 
Pack/Carton/Both 

Premium 
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Source: CTS Smoker Tracking- Totals by Year/YTD Y/E 7/00 
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Premium Pack 

DCAT Pack 

1999 YTD'JULOQ 
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DCAT vs. Premium Purchase Trends -
Pack/Carton / Both 

Premium 

Premium 

•viit H- ( i s Smoker TrdcKincj Totals by Year/YTD Y/E 7/00 
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2001 Retail - Third Tier 
Contingency Plan 
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[^ 
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BmilMlmiQlQgy 

* Evaluate geographies based on share performance: 

- Discount Category Growth 

- Marlboro Share Loss 

- PM Share Loss 

• Monitor monthly PM performance vs. '"Baseline" to identify 

'problem" geographies 

Deploy product promotion if performance trend fells below baseline 

24 
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2001 Retail -New York State P i l l 
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Strategy-

Defend Basic's volume in New York State 

Deliver price support to adult discount s 
product promotions 

via 

Barr* 

Pmmated yolume: 

B8G2F (92,000 deals per month 
Top 5 packings 

February- December 2001 

T
r
a
d
e
 

S
e
c
r
e
 

t
 

I
n
f
 o
r
 

m
a
t
i
o
n
 

R
e
d
a
c
 

t
e
d
 

202M sticks 
63% of NYS volume moved) 

* PWtHE: BspfortKj viability qf off-tnvoice/off-Iabel in lieu of product promotions 22 
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2001 Retail Plan 
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fjJjMUfShfu ifiwuii]• m nmtftum—<PM» 
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2001 Retail Plan 
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Objective: Continue to grow Basic's share of Discount Category 

Continuous price promotion 

Duration: - RL: All year 

- NRL: 4 months 

- NRL tobacco store meets comp - 8 months 

Value: - $4.50/$0A5 (Jan-Feb) 

- $5,Q0/$0,5Q (Mar-Dec) )C. [. " 

* Strengthen brand equity through value-added promotions 

• Invest in and build brand equity through in-store visibility 

-' Progressive merchandising 
19 
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Item Description 

# of Items Offered 

IPO 

UPO 

Aug UPC 

Duration (wks) 

Sep 99 Camping 
Sleeping bag 

Radio 
Flashlight 
Coupon 

4 

<£*» 

347 

1 ^r«? 

32 

Apr-98 

Watch 
Coupon 

2 

1.4 

£ TTr 

no 
22 

Jan~98 

Sweatshirt: 
Coupon 

2 

Jl«<J 

121 

110 

18 

Augm97 

Jacket^ 
Lantern 
Coupon 

4 

JL»J 

204 

124 

22 

M@r~97 

Cooler 
Army Knife 

Coupon 

3 

1A 

143 

108 

20 
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2000 Continuity - Overview 

Objective: 

n, w in^mff 

Increase continuity offerings 

ered camping-themed items through 
act mail 

Mar/Apr Bounceback Offered $10 off carton coupon(fir)60 
UPCs to provide smokers with additional 
value 

Offered continuity collection epitomszsne 
Basic adult smoker lifestyles 

Offered $10 off carton coupon through 
carton inserts, for 60 UPCs behind 
Holiday theme 

Nancy Lund 8-30-00 

Source: https://www.industrydocuments.ucsf.edu/docs/gmlg0155


