Raxt,

Cb—' &L—nf

3ca January 1937
To Mr. E.A.A. Bruell

Strategy Reviews 1987

In pravious years, tha Operating Groups, Imasco and Amacil have been
asked to completz a Stractegy Revisw by the end of April for discussion
with the CPC during ay.

The aims of this have been:-—

(a) To =nsure thac esch Operating Group and Cowmpany formally
reviews its obLlectives and strateoglas at least oncz a year.

(b) To ideatlfy major new opportunitics for developzentc.

(c) To discuss these with the CPC so that any cew developament in
thinking can be taken f{ato account in B.A.T Industries' own Strategy
Reviaw ip June and in the Guidelines which arc sent out at end July.

An assessment of the results of last year's reviews suesested that
there was a dangsr that these wer2 becoalag rather mechanistic and it was
felc that there might be some advantage to moving to a more flexivie
systen, which is anot tied t5 such a rizid timetable.

It has thereforc been decided to vary the form and timing of the
reviews asked for during 1337. placing more emphasis oa speciiic fssues
and asking for revi:ws to bte compleced at times de2cermined by the 1ssues
themselves rather than the planning tlimetabla.

It will stll! De necessary for as many as possibla of the issues to
be tesolved before the Guideilnes are sent out at the end of July and {t
would 3lso be helprul for any issues with a signiZlcaot Group impac:t to
be identifi=d and discussed ahead of the B.A.T Industries’ revicew in
June. However, it 1is belileved that these requirements can be pet and
that it wiii still be possible to introduce significantly more
flexitility into the systam, especially as this year there wiil in any
case be a review o many of the Group Issucs duriaz the Chairmans
Advisory Conferance in May.

The C?C discussions oi the Plans during January wiil provide an
opportunity to Identify the stratogic fssuas for review and I wll! write
to each Operating Group iadividually following these meecings, to coufirm
the {s3ues to be covered and the timinz for the Stratogy Reviews.

The recason for writing to you now is to give advance warning of the
change {n ewmphasis which you may also wish to communicate to BaATIG.

P. Sheeshy
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