M.F. Eirkbride, Esqe, Rollo SANES
BUILDING. )

T3 /it ‘ . 24th Auguct, 1971

Ilavoure & Caning “ection

IR
. Sl
To asaist you in tho formlaticn of your plans folloving the
tronafer of the existing Flavour tenufacturing leoction to Southoapton, tho
follouing is a suanmary of ths work tn ha carried out by the Franch flavour
seoiion aftar transfer toneiher with appraopriate adsninisiration detallse

ut

1, Isous of Dlavours
(a) to iicel Bond
(D) to P.i.D,

Requisitions for flavours are issued by the Dond and the F.M.D.
The quantity of rlavour xeguired is calewlated by the llavewy Soction and
this aniant with tha pname of the {l2voun are entercd ento tho reguisiticns
and fileds At the end of each wonlh wuese Jdetzils are entered in the
*Ilavour Requinition Zook" nnd montrly totals caloulzted for stock record
purposeg,  1he accumulaiced renquisiiions cre sent for costing purrcoes to
the Coat Section, Gonaral Ui'lice. iivmres of flaveura for the Uond and
PJ0e ave recorded in a “Flavour Stocic BoankY vhich {3 zont o tha Cost
Section at tho e¢nd of each month,

In the case of flavoura for the Bond, Castoma Free-Untry Forns
are made out, which st be efzgned Ly a reeponniblo cewpuny crployees
Theco entries are recorded in "Free Intry Daok".
2+ FPreparation and Issue of Casine Watavinlg

(a) for Ko.l Dond

Azain Custons Free-Fntry Forma should he made out az for flavour
materiels, Ially records of caging ingredients waad are kept in the
"Casing Usases Book", and at the end of cach month tolal usage culeulated
for stock record purpoced, The Cost Soction receives inforsztion
relating to usage of caaing ingredients via the Daily Opexation shicets,

(b) for Export - »

Cusing ingredients for export are vacked from tha stocks held
by the Iranch for use in the Bopd. Heplacement casing satderiale are
ordared by Supply Lopartment 23 required, and inforcation is possed to
them via a docket indfeating the stock josition of czch watorinlat the
the ond of tho month, lew casing ingredients are brouvsht into 63
warchouse, Supply Departmnent znd Flavour Scotion are informed via the
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receiving cheet, ond tho Ingredicnts sye stored in the main Stocl: Room
and drawn on as required. Costing of casings fox export is done by
the Cost Seotion who receive their fnforciation frua tupply Lopartsont.

3+ lseua of PITHARN , ) -

1.5, Customs yequive to bo informed by a standard letter, gigned
by a respoasiile conrany employse, of tho isoue of PIiAN fo all operations
requiting this esdditiva. CSzparate records ave kept for thig itenm for
inopection by the Surveyor and/or Custorms Officer.

4+ lXoove of Insecticidea

Incecticlde colution is made vp for Commrrcial Toad end Seaviow
Road waing Pyretlhrun 2ai Gasmexane concanbtrates.,  Stncks of “smoke bombz"
are held, and issued to the Tin: Office (iir. H. Johuszon) as required,

In tbe future all flavouram used by {he Wraonch will be yprerared
in Douthranpton and will ba dalivered iv a rerdy-for-une form, with lhe exception
of those which contain arotio acid, In ¢hin caze ths zcetic acid will
be supplied sopavataly and ihe additicn aade in the Hrasch, . Thia oitvation
will also annly to {luavours xecoived from 1.7.0., whore neotie oeid will
be supplied from Southampton in the particular {orm requirveds In the
- case of Golden Virainis Ylavour an addition of water wiil bs required
t0 be made in the Iranch, sinsce tha level of Lhis sidition i3 dependent
on the molsture coatent of the tobuoco prior to flaveouring. Cosing
ingrodients not used {n ths Sranch, mi which are reguired for export
will bae packed and despatehed fron Southarpton. l

Finally, wo would suugost that approximately 3 ronths teforze the
actual move to Southaapton, Mr, Hebron ahould withdraw gradually from the
routine siupervision of the Flavour and Casing Scetion, and ike new person
reaponsible for thia scetion shovld gradually accume his responsibilitiea,

By this means it {9 hoped that problems of adainistration would Le freead

out vell before the mova. Ve also cuggost that the puceent Casing steek
iocua and reorder procedure, (f.e. via ‘upply Zeparirent) should le

adopted for the flavour materials xeceived from Souiharpion and hat

stock levels should be decided foilowin; discusoicns between Jupply Departuent
and Mr, Hebron,

RoMe J25
8.0o RMN. Dovies, EBQ., SOUTHLNTONH,
_R. Hebron, Esqe, BUILDIG,
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