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n' voirr & Caning "•eotion

To assist you in the foriatxl.ation of your plans foiloxin; this
transfer of the cxistins Flavour t nufa.cturin, cotion to South' pton, the
following is a ruroary of th vork to 1- cnrrie l out try the )'rsnch flavour
see . ion after transfer to,-.,L? Cher with appropriate a:lsziniatratio.n uataile .

1. xsne_of Icaonr^

(a) to i:o.1 Bond

(v)' to P .1-: .D,

Requisitions for flavours are issued by the Bond Fnd t1;^ roi.D.
Me quarrtit°y of il .avour `:egnirz~d is calculated by the lwlavc :r 'c.~t tioxa and
this 4. ant ;pith the nave of the fl^:our are cnt~! .Tcd onto the regnic±tlcno
and filed. At the end or each xson'.1r :iotailn are entered In the
"llaatiour Requisition Book" end r,ont'r.] ;r totals cala:sla tc.! for r woe}: record
pur, oacs. The accumula cci ) .etlui ~i tie:: ;: are ac-at for co t;in,, 1 .arrcacc to
the Coat section, Con :3r.a1 Of Icew e.)f fm. Lim 1'0I14 ,"grid
r' .J'. .Do are recorded in a "Flavour Stock J.Inok" tlh:ich is ::,zrt to the Coat
Section at the end or each month .

In the Case of flavours for the !3 nd, Cu torn krco- ::ntr:y Forms
are tado out, which nuot be F i &ned Ly, as rex :ponnil)lo carap ;uny a•f:plo, ce.
Theco entries are recorded in "Tree ; ntzy Daok" .

gasin~ r~1tr*lzla2. Pre ration and Tissue of

(a) for Ido.1 head

Alain Customs Free -Entry Forn a should bo made out a--. for flavour
materials . Daily records of c-:win,, in ;;rcdients used are kept In the
"Casing? Uu--a;ee !kook", and at the end of each month total .calculated
for stock record purposes. the Cost ::oction receives inrc.r„-.ticn
rolatin3 to usaeo of erasing inr redientrs via the Daily Operation sh ets .

(b) for Export

Canin;; i:ruredients for export are racked from the atccbs hold
by the Branch for use in the Dood . =;eplaccncnt casin c:atcrialr are
ordered by Supply fopeartrent as required, and intiorr .ation io p::csod to
them via a docket indtcatinr, the stock ;.ositlon of c;ch rratoriolat the
the end of the month . Few casing, 1nr,r:klients are brought: into 63
Warehouse, Supply Department and i'lavou_ .3cction are Wormed via the
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receiving, reheat, and tho InCrediente are stored in the t :e`zin Stocl . Room
and drawn on as required. Coating of cauin^s for cs.port is Joro by
the Cost section who receive their i .n:orration a'ro, ,teplely :ironart,,,cnt o

~• Issue of PTITIA R

U.N. 'Customs require to to inforscd by a otandard letter,, pigncd
by a responsi;lo con ny omployce, or the in3ua of 1=I 1t to all Operations
requiring this additive . Separate records nre kept for this item for
inspection by the Surveyor and/or Customs OfFicera ..

44 Issue of Iri .ecticic?ea

Inceotiei ie solution is nad.e up for Co. r,.Yarciel Road rand Scsviost
Road uuina iyrethru:u uai Ga aexane conoontrates . :itoekn of "ur7r.ho bomb;."
are held, and issuod to the Tick Office ( ;lr. It . Johnson) as required .

In the future all flavourn urcd by the llz= ich will be 1,re ; arod
in Souttanpton and will he d3livored P, a rc ..dy--1°or-uno fornq with the exception
of those which contain c:cotto acid. In this ca_ae th , acetic acid wil l
be supuliod separately and :.he ad-Jiticn at.de In th * . '11,A s oi. ti,ation
will a110 ar^ly to fl:arourn received froal 1 .TDCa, ~.heic erotic r.ca.d tr311
be supplied from Southarepton in the parti.cul.r form rerlu .ix'ed. In the
case of Golden VtrL:inia Vlavoue an Wdition of wasp :AAL.I bo required
to be made in the iranch, since the level of this a dition is de,.esde;tt
on the moisture content of the tobaoco prior to flavou-inq. Casing
i-n rodienti not used in the :iranch, but shtch aze reltiired for export
will be packed and despatched from Gout*tae^pton ,

Finally, we would cu4,t:out that acip:oximatel.y 3 vontfis before the
actual move to southaapton, ".r. z;ebron should withdraw gradually from the
routine s;.pervision or the Flavour and (asinv, Scctionfl and 1,he new pf-.rson
responsible for this section Should gradually acsuc,3 his reolonsibilitiea .
By this f ?.ne it in hoped that problems of ?li>nInist 'tion would Lc ixeac"d
out well before the nova. We also cut-,: .". .!'t that the pt:4aent Casirc; stock
Locus and reorder procedure, (i .e . via :supply ae$ ar4~• ',t) Sito~:ld 1 .a
adopted for the flavour materials ;received from Sou1,ha'rp'~;)n and that
stock levels should be decided follawin discussions between Zupply D partment
and Hr. Hebron.

Coo. 11,22 . Doxios, Esq., SOtT!11"l1(lt,
R . Hebron, l;sq., i rIt 13"" . V
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