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May 3, 1999

TO KMART/SUPER KMART CONTROLLING MANAGER GROUP

REF: KMART/SUPER KMART CORPORATION
NATIONAL KOOL $3 "SIP" PROGRAM
May, 1999

Kmart/Super Kmart Corporation has accepted a KOOL Soft Pack $3.00 SIP
distribution for all stores in the month of May, 1999. All Headquarter
Distributors have been faxed a copy of Kmart’s authorization letter.

All Kmart and Super Kmart stores should receive a distribution of 20 cartons
of KOOL $3 SIP product the week of May 24, 1999. Brand styles on the
distribution should be based on the quantities that were determined during the
Period 2 Planning Process. A copy of this spreadsheet is included with this
communication.

Please plan to call on your headquarter supplier and make arrangements for
the program. Details to be discussed at each branch include the following:

Determine distributor's KOOL $3 SIP order for the program and make
arrangements for a purchase order and order the product.

Arrange for the distribution of the 20 cartons of KOOL $3 SIP product
to all Kmart/Super Kmart stores the week of May 24, 1999.

KOOL brand styles on the distribution will be determined by

the B&W controlling manager and the headquarter distributor.




