
To, Phil Tunstal l
cc: Benj Kemball, Brian Barrow
From: Jean Macey
Date: 06/06/96 08:46:54
Subject: RE: CLASS A AUDI T

Dear Phi l

The view of the Team here, is that if you are confident that you will achieve Class A
status then you should undertake the audit.

- Why set a KRA if you do not measure and reward it ?

- Recognition by BAT community of excellence achieved

Suggest you, go ahead with it .

Paul
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