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Product Code _E-3 Impact Rating Y Customer I-Factor Self I-Factor __°/ Final I-Factor __56
Product Name Potential stockout report
Importance Rating Performance Raling I-Factors
Customers éé é L2 Customers gg gl e
o|G @ ® a9 |= WS
Quality Characteristic A B az|a2|icc| A B 32 (33|58 lcustomer| serr | Final
Completeness of part
information in files 45 4 314 56 6 |4 6 24 12 24
Accuracy of information .
in files 22 2 21 2 46 518 5 10 16 10
Timeliness of processing
stock inventory files 21 2 2] 2 36 717 7 14 14 14
Useability of files 22 2 31 2 4 4 415 4 8 15 8
fustomers Importance Comments Performance Product
oda Name Comments I-Factors 56 57 56
A Teresa Magda Effectiveness most important
B Frank Smith because unless it's effective Report doesn't give enough pertinent information
it's of no use. such as current 12, MTD use, requestor name, etc.
- Would like to see this information included. Hit
Tist when reachingvsafety stock.
Information not complete for ordering.
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Deparlment Maintenance Services
Function (E) Manage information and provide an interface between departments and systems for
the maintenance of plant operations.
Product (E-3) Potential/stockout report
Impact Rating __ 7 (Internal)
Importance { Performance
Customer(s) Quality Characleristics Rating Raling \-Factor
T. Magda Effectiveness of avoiding stockouts 3 4 12
F. Smith
Useability of report’ 2 8 16
._Iimelinessz 2 7 14
Completeness_ of information3 3 5 15
g» 1. Ease of use, 10 — —
% 2. HWhen report is printed (including frequency)
) . . . . Product I-Factor 57
o 3. Is all information needed for decision making
fop) on report.
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Function
Product
Impact Rating
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Maintenance Services

(E) Manage information and provide an interface between departments and systems for

the maintenance of plant operations.

(E-3) Potential/stockout report

7 (Internal)

Customer(s)

Quality Characteristics

Importance
Rating

Performance
Rating

|-Factor

D

Effectiveness of avoiding stockouts

4?,
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Useability of r‘epor‘t1
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o
Customer Comments: g
1. Ease of use.
op]
Egg 2. When report is printed (including frequency)
@ - 3. Is all information needed for decision mak1ng
on report. yy/
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Department Maintenance Services

Function
- Product

J. LAy Luil

(E) Manage information and provide an interface between departments and systems for

the maintenance of plant operations.

(E-3) Potential/stockout report

Impact Rating __7 (Internal)
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: _ Importance | Performance
Customer(s) Quality Characteristics Ra‘t)ing Rating |-Factor
o, - v \ o Effectiveness of avoiding stockouts 6 30
) poel Gyt

Useability of reportl
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Customer Comments‘.'p

1. Ease of use. -
W.:W[\»// 2. When report is printed (including frequency)

Is all information needed for decision making
: on report.
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Product I-Factor




