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1984 STRATRLIC FLAX
. . TANLE OF COKTEKTS ’
. TaCE
1
1, EMECUTIVE SUMMARY 1
b, Curpert Situalion = SLLGALMR sppraisal i i
! B. Stzatrpic lmeues Y !
€. Necomsanded Sirateslas E]
13. STRATLG L ISSUES 3
A, % ihe Revildiiiation Serategy aod Plan Worklog? L]
B, 15 the Meviialfiation Scretagy sta1ll Vaiid® i
€. Hawe Wx faecuted The Revitalilzatlen Stiratéry i
Opcinallyi
o . D. Should k. Addzess the Price/Value lsaur Felt %
to how Exisl In Che Industry?
E. Sipre 11 Tam Been Contluded That che &owdtaitsr:ion 3%
Etraropy In Mot Workiag, What Should 1904 Havaeting
Spending Bel
¥
4 11)].  REY UAJECTIVES and STRATECIES Ih
; A. Crerrail Oblectiver and Bersiegles in
- toos B. Feellloning/Creative i
o SG. Terpet Avdienem 19
. : L. Froaetion w0l . o
! E. Muric Sponsorship ui
. F. Froduct . )
* G. Fackaglny ut X
! H. Heiis Spemding ad :
1. Kool Line Extendyons il .
N 3. Price/valus Lt ;
3 .
4 1%, BITUATION AFPRAISAL 49
.




Lt

[

BRI R S

D s e

T REE VRPN TIPS BIFY RAPRe N P Kd

Ceia ] LoD A TH¥TTY Waracsd pov Supde snfyouvay 00X -
rduTaasder Aop;ing =

sfupgagmntd Wupliwig  CRE-BUTHFIEAR Ul qiAcrl omoy
cuam Juoew awaom puaafl  C FojuR(Dep pue xwsa aalpa] -

SoT TIndwor ehRisn loag KF3ay

G TIwIS Ui~ TITq a1 fAg O] TuARUASIAN] T4NTLS = w37 Pl T

S CioqTIWH BEE ‘YT CER[ES Owy ] oasac]
s qruilady 8 Tarar sawg  CYupaoed aou pUN AT TIRSE URTOTE 0 -

Lrawgndog !
ua dyupEmarduy ga[eg CFurul AP ASBUAIEAN FINQTEIIC Ad Joee -
T41g¥a mrir] 3wnTad o1 #np KTTR107 dn atewn yvd -
CwlTlpr Mnnad Muooe da afwen yiodady nos araces o

‘uzaried a¥E oy tdn o a¥een wpey Cdn slven ndapl  Caamom
SliHt PUR CEBILuM NP |ToE) 3] anp au, TR afesn [TTEeL TCON -

‘HTE uRy) vusf
yaodaag pur waTES 3@ f[am 4 JUREn 01 PIRUAIRAT BIIRAUCD 00N -
<dupuy Trp scusfiadem adean oy -
“mateg ueys Jeno] STEED pus pRAvRaTAR P -
TuSRUAJUAT J0) FTQETEEAN 10U EIVp Puoal -

Ty
T e T I AT TN a0 4T1917 - ATEAq) pus eea N2

- julrg 01 amg f[1avarsd Jusemacadwy pUEal HINGE TRE[ -

T ImmnT uf uny
genay PuTousds g7y Wy J317Wq pUsIT BANGE UCTINIIAUT JRApod -
TEpET ‘Seldeet pooves oy Huparaciel piwug -

TRIGALE (%L
TRITSDINTY PY BEEY C(a4) UHI) Rl S1pmOl-udnAN] ATIRE, =
~Hupapraep wardie iva moy 'utnortdp JoemNaE o alwye auioey -

SIUEY £QGT WT #pria 01 patkriaio)
W0 €red PUGE BF ATTERE TOOY I0) PRAsIdS] 21D aulioag e

ToTIRT[ (FITal FoutF w42 1900 BATIIGT #] Of — 21045 1™ TWIOLIeN “t

TVTIPI00¥ AOTIFIIlg - UOTINNI15 10813R ¥

AV IAILOOANT T

N
.
.
-
— - " Wy
T e b
’ a B
. v o .
. ; \
' .
.r
. . ;




: ) -, - - e eer nm T T oy v
: X i R
. -
.
. . ' B
, PE- -
- st ks ¥ - RIS

- Smoking populaticn asd menthol wmokers growing mote frmale.
Agr velabively scable.

- Sewport and Marlbart sttoRglY leverusdag Jo.ni §LATCETE,
Salem acTong among Blaciers of akl mges eacepl wETY YOUnp. B

. i
o -~ Srarier pool older, mdry lemale, and zore L0 LA7. '
- = KDOL inflow prill relprively alvonf Boong non-Denthol Murce.
: 4, ¥OOL Dumegraphy - Likily Change pince Eryilalizeblon
‘_ 1
X - Veraus tobal sookerd, FOOL srill youni, oair snd ponT. !
) = Hewpert and Marlbore such younper.
N %, Lead Marher Anajysle = Aclanis Problem Harkret, Spending Probiem '
'I - Awarensass and trisl up, share of acker crwvm,
. - Keabnaar due 1o Atlanca, priEaviiy, :
- loage trend io Atlants slder, more female, oore Biach.
- ADDL cutapent in wedia in Atlamts, PoL Littie kool of
Hilwaukee .
« Septcus tplal trend besl axong males, but Bhate brend best
“ among {emnlas,
- - Froducy image sroced gmong Ralrs, dmproved among femsles.
v EDOL cOnVETLS awaraness 10 Erisl mv weil ad Saiem scfoms aryies,
w KO Parent converts trial to market phare deiiet than Sales,
KDOL L1GHTS much worse.
; - Shate of SArket washneas toealiy duc ta LICHTS amt Hilde, A
. - Lser umtge syuded smong maler snd ¥hites. *
- Oversil, little imege whifc. H
:
¢
6. KDOL Froducte - Harshhesd Probles Moy Plaj.r bt -
" . - QOveral). preducts Loneisteny with brand etrstegy and parity i

. to superior in praferweoce.

-~ Harshnced 18 conkfatwat SELribvutsy scroan sbly,o#.
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Dintributfon = frclioing op Low Tac Styles

- Stable on Pavent, down on how tar &iyles.
= Copsistent with expectetion due Lo marhét phare excepl
deficiznt on Milde KS.

1irg = Music € Lgn Memorab,

Creative T

Creative t Gf-Strategy
{ioung, White, Hale Appesl aod Froduct Ben

0]

~ Wigh cecall ln cip-in L4skn,

- High visual Tecall.

» Little infecoretative <opy recall, prisarily literal head)loe,
= Current eestutioos AEen &b Ja¥s.

= Wird LlogliTocerts aess ag Jeld.

= Blach musicldns seen as Japz, Rbyiho b Blues, and Soul,

« Jmzr has Blacy image.

= Jazz more relevant ta Blacks chan ¥hices.

= FM'L JAIZ Fastlvel did not aff#ct brand averraeas, Erlal
imsgery ot matker sharw,

= Husle campaign 1 m:liuml.ly nvelving.

= Young adulté use Busic fe Edentify with peer groyp, resprnd
moTe intenstly Lo SONLEMPECArY subic.

KL BET - Sigmificant Succuss after Sinteen % atls

= ¥i03i ahare nop growing but consldirsbly shesd nf [inencial
objective.

- lmepery d@pravad on almest all diwensions.

Eotjons] Media Spewmding « Similar to Salen
- ROOL 96 GaA/S0B in 1982, ewlightly ahcad o 3aiea.

- pown le 1983, Toracasted leas bhin Salem-

1983 leage ftudy {Tepline Analysis Only) - FOL the S1rog
Basculine, Hnar Biack, Menthol

- {verall, ¥OOL imagr wopt wlwilai 1o Haribore pxeert for
obvicus oenthol and Blach ateribuces.

- WL product immdr mory wimller be Kewnory chan holrm

- hewport leawi Black of mamebols, onat fur Usoseene ] lke oe "

- Solem uset lmaye TELSLEvgly sctrmccive.

OOL saiient lmagr atrong, wescullne, Eugevn, Bliik, wel eleganl,
and anmevhag [or aaverigks. (Franchlee mnd nen-lranchise,) ,
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In the Revitalizatlon Stracepy and Plan Working?

= Spaye of waiker declining and Nss vesumred relgsence (Fend.
~ Clare of segmeny deciindng for all Jow car siyles.

= Infiow wtili decliring,

= Awarencni, Trial, and ussge pot lmproving .

= hlach srats dwclinlng .

= MAT exceading objecrive Wk pef growiog .

2n _the Rwviializegion Screpegy Seill Vaiid”

=~ (uwersll Y8, sowé CORpINENTE RuNE ha chanfra.
- paitern of laveradle sigpns in BBT ,individuml Ta tremie,
suwltchein rate, KMDPF, and imagprcy.

= Taiger audlence ¥Young, male show arjll walic .

- Taellv of “ucbrella” stratagy for all eirbes prill vaoid,

= Creative strategy whould axil “wmchivg satistastion” henefit,
not "menthol sstisfactien.”

= Product eiratepy scill waltd o
= Patkaging cif-strategy .

— Mupric speckorship scll) & valid siracegy 1ororedn
= Frdla spending ievel Eod pedia spending aliocaliur pr ing dple
suboptinal to accowplish Bhate siphillzatioen,

Rave Wt Daecuted the Mevitalisaglon Scratepy Op:

— advertieing of I-strategy .

Dack 001 refinteT "sploows of merihol sa)gefaitiien”
. Dotk not reglater "attrsctive, conitemporary image” Lo
yhung sdults,

= Mukl: apuosorship exfcucion im af[-stratepy and loo coscly.
-~ Low tar KOOL products ussuceesdful

Retention of triers is problen .
Product harphness, patkefing. disiributloe are Caukes

i
B, Eirategic lepues
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4. Shoyld KODL Address the Price/Value lssue Fell to Nou Eelat 1n
the industey?

- Yea.

- mnnianl huft KOl more than averege.

= Falr share loss to "price” Brands is castiy.
- ¥OOL mot crmp#ticive do promotion spending.

5, Singe Tt Has_3wan Concluded That the Fewdtaiizabior Sracegy ie

¥or Wprklng, What Showld 1984 Harketing Epencing Bel

- Straiepy and execublom must be faproved and validared belore
heavy sperding csn Coolinud .

= Hrvert to reference nadia philosophy 6% SOASSOM,
- Meet comperitian with prasobion.
= Budget ndefuateiy fov all Lasr mazkec needs.

€. Recommended Stratvglen

bo Everall Chlectives

ruEc LITTR

+ Stap KOUL Femily warkeb whate decline by o7Bropr earlier.
~ 1984 conmmplion sharm teeed (§%) or betler compared to 1941
(mame ap vlarence;.

- Fegalo menthel cacegory leadership, long ietm.

2. Oreral) Strplegy

- Coptinue revita)lzatled mirategy with sofe key chanses.

= Wrvitalizm verher thas repesiiion k.

= fecurs mpending ta sinlewm nesemsars Io EaiAeada refprence tpmnd
until prowth programs velidaled.

FasigjoningFCceacive = More Young, While, Male Appral

+ Convines smokers that. &t any rar leved, KOl ig Lhe cplicme
of amokiog satisfacclcen and will saLisfy their neec [ L
ALtTSCUiVE, CORUMEPOTSTY imsge.

- KOOL provides the most menthd} refresipent {or & jaste sEREatien
suptTler 14 dny other clgereiis, menthol of pon-senchal.

= Advertislng shawld symbollze boih the best clgoretie Igualliry)
and n cOnLEmporAry LASER af peil maputancre, ronfidence. mod
¢ontrol teoal).

= EOQL will contlinus te wie Pan-Tarinl muel,

pymba | lumf dmagery
to rommunlcars the strategr.
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A majar ereturional explorszary is underwiy {2 L2prave srracegic
comunication, Jncludes eop¥. vieml, and |ayoat.

- Ooe cempaign for all sryles and races toc tentinue.

- Feduce VLTRA and Plach sllotagion In 1985

Targer Audiesce

» Coplinue current principle of 1375 KOOL Tarper rrofile coppared
o rotal sookers adjusted Yor socual changer IT $oher
dezographics. Fosltions WOOL Yourger, mofe malt and more dowvme
scals than total mehers.

Prometion - Fegl Cowpeticion

- Teat al} trial incenbives before ues LI coap encerds vertable
waTg i,

- Mest comoetirion with short term voluss Pactick AE SanRf B
gant Le lesg than variable miTgin.

= funclme frasonable, gecsalonal pae ol SMP and perkanem
package dispiay.

Busic_Spcrscrship - More Toung, Whice, Halr arjesl

- Kewasr prepram ie [ic brand sbrategy-  Ropeas Lo Akl yaLes.

- Brosden perioTmer miN from (urpent older, Blaos. JAtE Eued Le
yrunger. White, sulti-muels Bpproach. Malotaln 2lags and
Guslity.

= Lhrangr wame to aveld stereotyp of TJare.”
GConydnae mylri-day faativale.

= .Cresinor sdvettising, promoilon, pub-i7iiy Jband. s

< Lenalruch program U0 gover L0 pwT apeisilons dokle

= AipreRsively sskl DUL TaVEDUA entancing/mi seage eatending
oppottunicies,

IoducT

= Maniter ey atyles
- Improve LIGHTS and ULTRA pow By »+during “arshaess.

Tc kaping

- initistr fewidy peek rwdesign projerl.  Pecprem changes sublly
oueT LLmé.
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Hedla Spending — Redycs ¥ow wet Dur say to Growch

~ Alincats monirs geographlesily in proportion e E0OL Faally
Miles rather thao menthol €L,

- Spend 55 SOAS53Y in mrdis matjonally in 198, 7f BET
suceeapivl, Spend b30 SOAFEOM.

= Trat markel AOOL Deluns Fawily #% s7on as poARibla. Ko chanyen
Lo gurtent Lipe. :

= TFu!) Taste and LIGHTS, K5 and 100°s scylas.

= AllL Box mcvles. Bame calprs, dark preen and gold.

- lmproved preduccs. White tipping.

— Expleors spwcial Jine dasigmator.

Priceivalus

= Teat catwel lo-upit rack,

= Fuil Tante snd GIGHTS, KS snd 100w styies,
— Sefi-cur BoN,  Could br "Deluxe” later.

- Peice %05 to B0 af 20-unit pach.

= Hake avaliable to 211 Cuptowets.
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- 11, STRATEGIC ISHUES '
- - - Background .
The current KOOL marxeting sceategy and plan were launched in three lead
N marhets 10 August, 1981, and in the Temminder of the rountry in Decesber, h
. ' 1583, 1t wig %pownm st chat time Chat HOUL swvazonesk ant historical umage
n levels wire high and that the brasnd =se losing sarkel ONATE al &n averdge
‘ annual cate of 5=51 minte 1974, Smoker Infinw had Iallen dramaticallr, ane ‘\
YOOL imagery was judped to be Che probles. Tais Lespe probien developed far 4
H tha Tailawity Teaschs: )
. =  The succensful lelevislon ¢ARpASEn was nob LTarslated Lo print. '.
. Adwyrrieing haé Ceapzd making & virtue nf the glntinctive KOOL :
product featuews. .
. Advertiiming had caazed poPITYINE & jwabilue ROCL user lmage.
Etopped lepitimizing the brand and penthel (o1 men.
- E0OL bad an unprecedentad Frenchise Tacin]l siew.
- Hewpart smd paH stepped in the besis pape left by KOOL, Salem feined
in 1982,
TOCL had mewt srrategically dnconsfbtent Llnk axtension massagts, "
«  EOOL had drastically reducsd mazkellng support feT Favant sexles. ‘
Following Lhase apreemenin come bt Rovitializarson Scrategy,
' 3
Ohjective .
Siop KOOL Fanily share decline by 1986 by. B
«  Stabilizlny Patent share of wegmant in 1953, Incresec araze of I8
segmenL 1984-1987. : [ %
- Cangin: LISTTS o grov faster than Lie sepment.
= - Caunlng ULTRA to gfow with Ats segeent.
This obl#ctive vne also attainable &f Pareat focreaced share of Afinont My
' :' & wlightly fasier rate #nd borh LIGHTS an' ULTRA only gres wich their re= [
b specCive sEgpents.
I “
i s
I . ﬂfrlll Etrategy A
' P To ume the new pusle campaipn, wusle mponsgrship, and anc llazy promotlon %
. e - weo revitalire KOOL product wnd meoler lmapre chezchby dncreaming inflow Daom M
' " j hipeerical soutces,  The suca1rpy wad not o rrposllion K0OL bat Tather o "
ks re~watabl inh icw celuvance Lo smokat NEONPE himtarlcally mosl receptlve to "
i the brand. .
' i -
| S
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Spgcific Siraregirs

= lazgpm Audlence: KDL demographic CATArTE wrlplited Apdlngc toral
apokers ldantics) 10 relstionship thet exinted in 1375, Phe peak
KGL y#utr [of matkrr shara, Fibyult was sbsoiute youhg, male proflle
bur less than 1975 dus L0 changas is Cotal Moker descgiaphics

=  Faziiy Stesteps:  ALL st¥law of KOOL were t2 be pcld coder one
umbTel e posicioning with ddamilcal major ezecutionsl companerts.

Lrenrivg: Use pan-racisl aymbolism [music Caspsalpn) to cenvince
smokern that, sl any tar level, KOOL is 5 wpliose of senthnd sar-
{atertion sod will sstisfy thelr naed lor an siizrecrive, contesporary

laaye.

- Preiucy: Mevapped ESL to EOOL LIGKTS product, naoe anc packrie.
Addrd ULIMA Kingh snd LOG's t# b Tepressnted in thel nev Sndusiry
sAERELE

=  Spensnrandpl Upkfadsd Jaer Fratival propras; conpistent, guality

talent: heavier sedis and publicivy mupporil.

-  FProgotion: Fregueni, lucraliva trial IncEhLives on new sivids,

= Media Sperding:  Approd leately 100 SOASS0H tatpesrd Lo mrel or
encred Seler avsolute spanding. (KOO Eleroricaily unwesdapenme
vereur 5PLY  Geographically sllocated in clrert groperilon in
sertho) categnry tales, Effwch was to redirter weme sordes brom
KOOL pironghelds to low car Seothdl stIongholds 1o mxploil headrooe
for new Lighes and Pitre miyoés,

A. lImsue Ogr - 1 tie Meviraliapedon Stravegy and Flan Woevking?
Conrlukicn:

53, Ka:innal marWer share CFend in the sixlern oernths since aunch of
the revilalitation strategy 45 ddentical LT the jic-launch reference
Erend (D3] awé no trevd Towerd spebilizatlen v appatest.  Tares) share
of segmeat i incremsing but Khee low car scvier ate 2l losing phare of
sepmess . Lrad mar hére afe mot peeformie: eign:fieantls different.
Kational swareness, tzisl, sod mwolket Snilow ave not imppoving,  The BAT
le excpeding 1tm cbjwcEiva, bawwver, sbmlute share trend 41 not mOVing
toward stabilizatica,

S
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L., %a:ional SOM trend improved in 1982 but is forvceeied to ezode Ln * '
! ! 158, leprovement 1n 1982 lmegely due o Crade loading. .
' i
jaripnal MSA Share '
- bl
! Trdea Lo 1ndea te  Ferecanied  Incrd te t
198:  Year Agn 1982 Year dgo k963 - Yrer Ao i
’ oL Family  B.43 (98) e (9 7.:3 L9 t
i Tarent L.6h {9} 6,15 93} 5,54 Ay :
A Hlrde, 3.7 { 9} 1.0 LA 1.3% (1T .
4 L1GHTS  KSL ¥
. 1
HLTRA .06 —— .11 (533 0.2l (| .
¥ 7. ational 505 trend loproving on Pavent but rrading on 41} low tar I
. KOOL miyles and jor cotal fwmily. I
i ) ;
: Kstiona) M5A Share of Segmen: p
Index to index te Fore a-fed Todex ir t 1
961 Year Age 1982 Year Azn 1hB3 Year agn .
v . P
- Tacent L1.% { G&) 1] [ 4%; w7 e ’; v
Hilds, 172 {9 is.d ( B} [ t By W
LICHTS  K5L
- LLTRA 3.9 —_— 1A [+ had 3 1
a - : KOO0L Family %0 4 KD 18,5 T4 HE 1oan .
'{
3, Since lmunrh, national shase preod mot laproving, sA0T R histerical
reference LrEw,
12/BO-13781 13iK1=0453 |
Basc Inden
. '
. YOOL Fanily Merienal B.ub ¥ L Bal
3 EOOL Family Lead Marksts 9.30 B39 (W11 .
B " s
. i b
4
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KDUL obtsining Eor lwss than fair share ol fnllow.

Katlonal Switching Dats - Branc Fazlliea

(Fair Share Indices

1932l

§uﬂ.en Switchlng=1n

Total _Tafipw

KOO {19 { {5
Salen [REES] i) [ ESy
NewpoTt [E33%] LN P10
BAH Henthol [1&i) (101 131
HErlbaTe {158} ( ash [

P27 AhaTE trwnd axcerding ebiwctive, howevar, brand oot stablisting
and barely outpatTforoing Copifal over tiza.

r+E =g et
Objective Artual Inies
Year One + .07 & 1% Wl
Year Two - A% L 1 NP Lty ca 0
{lac & mok, ) "
~

EOOL Fuadly Bhers Trend - Rod Aotual

-
1/a0=tin1 [REEAEF LT
Rase whch-ipedati Tnlex
Test 838 7,80 AT o &Y

Gentrel IRty T IESUN ¢+ 6 A




Tota: XL
Tota] Salem
Toisi KRewpart

3lack Smokpr Study Shate

1389

Mlack shate ol ssckers deciining.

1982

26.9
11.3
8]

Imira
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B, lesue Twe - lw the Revitaibzazion Stravegy Stiil Yalee?

4 Lonelugfoh:
Creezail  yep; Mleneupk; certain congonenty Nhguod b
out te historicsl sources of business with & herip..r-" - . .
i wciil amply pupporied by data scd logic ms i3 por . BETATUE -
for all wtY;eB. The creasive pCCspegy should be modiihed to te LT
addreap tATRer avdisnce Deede atd rapture the Dol Trocpblve TIcEpPECLE.
Curreut products arr im 1ine wich she BLTRTegy: howe¥tr. pachaging i
ket and mugt he pddresmed. Munlf sponsaTahip 10 siTaiegleaily valid
tut execulionmily flawed, Hedis mpending s [£11 10 be inndequace (E”..-——'
N meel the objective of the ravitslication scraregy.

Ratlona.e
Aatlont-% ir

1. Owerali = 1o D gpfidcult Lo pUpparL the puirall waiidity 0 khe X
iml._:.; ategy wilh conctate delk AR individual cemmneals af the )
sbTategs bAve Liaws and LitLle Time hap ejensrd,  However, nverall H
walldity 14 sugresied by data showh in tha pesdindrr of thin L
document under speelilc aub-hesdings. Sumoariged Tere the sopperi
im:

Slgrifitant i periormance pbove target.

[ |

Beter KOOL stare periprmance §n hLuh cpending TA's,

Cipar 1957 szproverent in KDOL switchain rate.
Euccesnlul ¥¥DF perforhance

V6E2 kool shere pfew in 19 TATS conpared (o Lwr oin L
BlorbEieant droidne LA imepa o FOOL as brand fer old

or

fazhioned peopie.

. L. 1. Inrget Mwierre = The KOUL target sudience Philakcsl s b E 1
- Lo “alid Because At 1 bawed on the brapd®s appeal 10 wEx and ape
y £roups relative to the #BOking population as » -° .=, 1
thep an absciule focmwla. This peimits the re’. - : aun
af {Epresalens to chanpe Year-tp~year without urder- i
primeele of & younk, mele Blew far L tor T et 0 and :
[ - . wmedla. A YOoung, male skew Lo #till che becr A Y
. vaged wiom Llta continped inflow akww versus Thr [wiCry, the needy
of smoXers, (he KO0L naritage, and crapetitive © ETings.

al Lhiie KL :¢snchise desdgeaphics have gh” . e moe female, .
Lhis mEG(E hes Deen Jess promounced than |+ teral spokert i
o totsl merchol peokers. .

Swltching Study Pwmopraptics

HMule Henthel Smouerm LY

o Hale EOUL Smakrre hiz
Feoaly Total Spokers L7y
Female Menihal Smokere b7
Fewle KOOL S5M0kers E1F3

!

- 2 Male Totai Smckers Do
.
d
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B] A # resuli, relacive ta totel pmokers mnd tolal menihel
waokérs, EOOL hiy grown more Baje.

Switching Siudy Usmographic Indices

s ue
#00L Male index to Tatal Smekere (R IR izl
KOOL Male Index te Mentbel Sockers {139) 1153
FOOL Fenale 1ndes to Tota)l Swokars {83 [TV
LOUL Frmals Ipden to Nanthol Smolkare (703 L BB}

c} KOOl Franchise hea becowe mwore [emslr, oot due Lo iraresring
[emale appeal, bub cather due to woTe [ppidly erading zale

APPaA) -
500y Faxily lafisu analysis
1975 1982 indes
Maie Inflow (% [oFmar smoREts) 16,4 5.2
Female Snflow {3 {orme: mokers) in.3s 5.3
Hale inflow {1 of total imflow) 6} 40
Fewple Inflow {1 of total i0flew) 1% 50

¥ Wodh boflow 13 Ebiil eotaldermbly core maiv than 1ole, emcoRer S And
pEnthel category demographifs (including KOOLY.

KODL inflow - 1982

In dex

Mrakhol o

Total Seoker Caregary Wil Jotel
Demcgraphice Demographics Inilew 5o Hrenehel
Hulc [ kLY 503 fhoL 1138
Femaie 3 e2% 501 [ %0 { By

e, T

e e g e
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FOOL ahare whs higher and trand berier aming mairs apt

L}
Tounger ponkers In the 945 nacional avarenecy 4nd ucapd
ardy.
Zurehaynd KO0 Mogt Diten - 1983 A4t - Al Seckers
Inder o
Japupry, 1983 Jaxch, 1981
Yairs B, 1 {15}
Fraaliun 3.7 { 7ty
Under 35 10,23 [ 95)
A5 [ ] [
33+ L [ 13
1) In phy lrad market monilar, sericus Iris) of phe 5DOL Famtly.
including che low tar styles, shevs youns ond male indicating
thé sppaai o] the propoBition T4 Chese pEoups.
Fe 43 Market Moplycr
Iodea of Sericut Triera te Men, Smokrry
Toral Henghol KO0
Smober Profyls  Family FParent LIS VYRR HAldy
Fale 35 iy THEST [4F4¥] FLiss LES 1]
Temale Y [ 35y Py ERNA ] Ik
a1-3L Lk L2 3 (R LR ST AT
16-34 e v bl [ [ L b
L3 55% (LoD 0¥ [ TR &}
13 The JSED Jusge Study AdicErea 1hal MOOL Nas bhe Righesl tar
(Sle-

and wort maptuline, rupped 1rage o1 the osaior wanthols.
walion Appraieal pégas 137 and 129;,

Lt is Lelt that ewrramt smekecs of high tar peodacty will
be moal THECORLIVA BB m product with & high tat imnge.
Thess curran: Mmokels hove & nale ghew.
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1952 Switehing Study
Depographicn
Phaine/Rezular  Foll Taste
SEOket _Szchers
Farccol Male 0% 3%
inden L0 Total Smekers (1486) (1GE)

«  Tha "1desl” for a larpe walocity ol Induscry smakers Is
for & pioduct with & mssculige, tugaed inage {(Sas Page 17},

~  ‘Thare is an opsatisfied coneumer nerd for & MEsculine,
TuRE NG image (Sew Pags 113).

-  No mmihel bt EOCL La LEwEpring to Elngie-mindedly olfer
auch an loale.

- ¥OUL ioage most simllar to Merlbors, s youRE, male
frarchise wich similer image,

Famiiw Strafezy - Une "unbrells™ posirlening for aci KOolL wiy.es
1a neils Swdged 1o be valid, How to bes: exrcuts this <11l br ad~-
dreaged Jater. The legic for & familiy pivatrpy is Sased on the
belief Chat consunern psBoflsie leages with Pras. names, nodi aivles,
s=d Lo witemp: discrece atyle imagy bullding ziskm fenlunlon pnd/ oLk
ditution of the beand ngse wquity. 1t also Tadin i0 gapaoil LhE
gquliv alzeady existing in the brand naoet wucl, AD Lest. bE
irefficient. The bese suppert For these comsiusiens is the
unpucspsaiul mATREtPiace mxpariencd of KL, Camri, Lent, VICERDY,
ard orhers who atiempied aspirats slyle strarasies, ALRGAT withuut
srcapiion the industey hab moved to family srratngivs.

Ereative - The cutrent crsarfve atrate;y fs gubcolical and
yrllhkely 1o srabilize warket share. 11 poBisione KODL 46 the
epiioze ni menthel satisfaction; Ll.e., the bept 0i che menthols.
To make shaTe grov Lhis samumgs Rifher ¥Ool -an take shars Iron
EuTrent mahihols in ipcreasity emounts of thnp tie seathol CatepoTy
vill grow dus to sutetnal forees. ERalbheo of these aye likely to
happet.
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s] The menthol catagery in flat ang KOOL has no: shown An
ability to take phare from other meathols, The last year
of FOUL whare govth was 1975,

HMSA Maiiosnal Share Trends

191% 1780 1%62 &f81 75D
Heathol CatagaTy 27.% .k 6.0 v,k
XooL 10.4T $.80 LA b.BO
®OOL Ehata of Menthal .1 Jo.B k.5 3.0

1Y) %o htsnds sra succeasfully. attespiing to ealarie the menthol
tategery. The ooly coptandar ia Bright whase share im
April, 1983 way » marginsl 0,31,

£} XKDOL hay toughly Lhe pame LevaTagke !a spt;actipg not-oenthol
and menthol wmokera. Mowaver, It loses eenthel symokern al
rouphly Tuice Lhe rale 4T lpses non-mempiwl smaurre. There-
forr, & pop=Renihol mooker f8 l1lusly 1r Le IWice ab waluable
Lo TOOL as a meptho} emoker, sssuming *he inflow/mutfiow
relationstlp cannol be Bignificanidy &llected, lrokea al
anather way, a given matthe] inliow straceps would have Lo be
twics &y powerful s a Jiven non-mentihel inflow scrztegy [o
have dqual value to the $Tand.

KOOL 1982 Source of Caineilosses

1of fo Emokers
Gning LCEred KRet
Froa Nop-Henthold ! a1 J.en 0.1
From Menthol 3.9% 7.0 =3t

#Includes Plaing /

b
'
¢
]

cepEeT




1

- g S———
) e S, g . [ bkl Entoaivinn
i . - 20 -
: :
v f
L . : 4} ROUL Ls #lan umlikaly to cake shate [rom ofher mesthols
0 . L N

aiven its hiph tar, macculine/rugzed fmnpe and tho Bevere !
female akew of Chi weAEhOL category. Tiw lmage inm mare '

. 2imileT o Marlboro thao sny other brand. l
. PR s o
) 198 Switchicg Study Drwgraphics '
o REQL, ¥ )
Total Hentholr XOGL Index to Index to |
: Bmokers [Exc. FOOL  Fumily Goral Smokers  Meatho ;
L]
L Hale ITH 34k B N 13713 i
. Tomale in L 1) 42x LBl [ 4) v
4 £
) The current EOOL music caopaign, on judihent, fi not Largetec s
, well 10ward menthol sach#is, 1t lacks wenthol product wisual
! and copy communication and Le strang and masculing in net )
impression, r.
. :
1) The trivvision campaian thar huil: EMIL'z busbfess sold a ’
. uriveran)] taste/satinlaction banefit to solve Renerlc mwoking e
PRI . prahlewms, It brought sterlers and por-oenlho. nochers to :
N KDCL.. Maribore, WARRLON, And Camel wers the .appea: sputcrs -
) of svitthing gatos. Today manthel BOUErRA BFF Fylatively sors
1 impoTtent to KOOL, tot beceusr our shsoluts infjow [rom then hae
" : . increased, bur brcause our ipflow [rum rom-menthal sources han
- : dwcreassd wora rapidly. Marlbore contdrwes (¢ be wquslly im- )
- portant as & busiosss sourie for KOO, ma Ealem. '
+
! XGpL Swicchimg Coins - 1 of Former Steiepa
; 1970 19t2 Index
Tatad Henchal 4,13 1.8k {9 )
.- Salem ik l.3 {91} o
T H Teral Kon-Menthel 4.5 2. { ETd M R
Haribore . s 1.3 [N _g
Winston s 1.8 ¢ 7 ;
* . “talecred wa bemthmark year only for comvenient srcess to dats 3
* .
. g)  There im po respom to belirve s psychoibhical cap eaists for ihe

wenthol category. While ita oversll markrt whare is relsrively i
- H iow, it is considerably higher smong young (EDales and young
. - Black meing and famales.

. s S
_a..._,;_'_r_'_-;mmmmn_..h«\ -
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Henchol Carsgory Share of Smohezs

19b3

Black Smoher Study

[3:1:¥)

Switching Study

1
b

Total Kample [T 31.5:
Halwn 11-3 RO 1B.4%
Hain 5+ hLLGT I3
Tecales 21-34 aL.us P
Fonalay 3 .11 3.9

Frodugt = A consistent lipa ol MOOL produrts in sach gater tlar

aegtent semaloe s valld sirategy. Current product deilverey 4s

consiptent with brand posipionimg. A new product opporiunity nhu_""’
which will ba sddresawd in & laler Bactlon. -

Parkaging -~ On jucgment, KDOL packaging 18 cfl-gteate, o, it deen
nat Teprescnt the spitete of menthel or nan-meaihal saliafaction fer
dars it provide wa attractive, contempotary dmagr 10 the {mrget
wadlence, KOOL packa Afe¢ JEghter in cejoralion than Kewpirr or Salem
and lepE s#tiractlve, atylish, snd Télevani Lo cenlempofdry LAACEF,

Ko data enipts to swppori thass cenclusionm.

Sponscrahip - Glven the brerad®s nazd (¢ reafh yout), auiub pEakers
and ehange thelr mtiitudem, sponsoTahip is a valid pirategs tor the
brard. Hawever, to-date, 8o chenge in brand awateness, trisl.
inazery or #hare can br aptributed to cur programs. This will be
sddressed in & lpker sectiom of this plan.

Medln frending ~ It is felt that the TEHItAL RATAON Blratesy
arending lewei amd gecgTaphic allocatlon proneiple are berh wule
pprimel, KOUL hap spenl laaws, in Telaller irc ics atase of markel.
than brands whe puccesafully karned around theit Fashet ghate
trerd, and 11 allocaced thaps dollars by & diflefent primcipie.
Moreover, +¥ldence saiats ‘urrently chat heavier apending helps
K00L shaTE,  This ip POl to may that inadegunt iy caused
the program 1o tail bul rather théi 1t Ras_con (bursd to aur
sub-par_share periormente.

LA EY e T
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va 4) KOOL continues to whderfund medis in velatlon Lo TuIn- P
around brands, EOOL revitalizacion funded ac lems than ; ;
N 10U BOAS5H. b
e
} .
i [ 1) i :
LI I LV L/ T R L S L L L | | R T Ko
Rl LRIV T | [11ITY LTS L LTE3TY (I LIt 1oy 4= [TRTY iy LTS !
- -" e el - (K1) (Al ' ({8 1] i al AT l
- - - - - - - P T T T TR L TR U 1] [
L - - - - - LK ] LREL) M L2 LS [N ) e L)
] TR T
- o oan Te |
i b) I0OL whare performs BEtE4T uhaze wedis sproding 18 higher. -
M
K
Second Wall 1982 Quintihe Analysie Based on $pending Per M Pop, (
i i
B 1 LU S R R &
N
: -1 SOM Tndex Lo [ )] { %) (961 (1) (¥
L H Prict Year
- ) -
* "
. . €} The KOOL BET 1w fer mxcecding predicted shate LaTEELN i
e based an the regrassicon eethedelely. ¥
| ;o .
'; " xooL_F, noregat
| Oblective Acrual Inges
a g Taar Gne .01 e (2141
'
S Tear Tws
. (lat & Now.) .13 9 (186)
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d)  Almasc all key messures of brapd perlarmance in Little Rack

wicegded the otheT lwsd merhatn.

only sarksting variabls.

Hajor Trends foT T

{Inditas to Basy Feriod)

a1 K

Wedis spending wer che

Hilvavked

Lartie kogh

1982 Sup-TA 504 B4 9.3 3.3
Indices:
¥Y5h Ehare (ST 1 48 [
fhare ri Bmobhars L7113 [iod) 135y
Vraldad Sramd Sl Tantss [N (N1 [
Serincun Trial (33 {158 i,
For Young PeoPle [ B3: 100y )]
For Blacks (a0 { AN Y
Sacisfying [ &L} {112 [NRERS]
Lot 0f Tobacce Tascd {63 Vlaly ve 33
Lot of Henphol Testa [ Bl [ 3] 1123}

e ROOL hes bagn sllocating medis coliars by meathel sategory
developoent rather Lhan drand males develophent since Pagesher,
3981, Thls ia falt £o be incansistent with the revitelicatton/™ o
heritage-bamed stTategy, The ¢r*ir Tl - supieste o REA NN =)
f4; shure rrend ditferencc srod - i - . v allncarion,
Parrsver, it violats® the ooinc.: . ;.- #.h where gurrent
brand developsswt i8 highest. - - & Camel sped 10 pra-
pottion to braod ssles. FKewport adds poos mavkes ir small
ipcreapnts and oply teoporarlly overspfnds Lhese 1n Telation tD
salen .
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ienue Three « Have W t:ec'uild yha Revitaliaacion Scratepy Opiioally?

Lenglupion:

He. Diaghoscic umage, 1mapd. apd copPy bemb data Rug. r6LF Lhe Dusic
campAlzn a8 executed is off-strageny; 1.o.. It does rol conmunleoate

the epitome of senthol sscisfsctlon or previde an preractive, cone
temporarTy Lmage to the voung adylt, male, White snd biack Lmrger
auticnce, The zusic sponsorship smetution is als) suspEcL [or nimijar
tramons. Ye 2180 pay heve & product problem wiih gur new low tar styles
that iohlbite retencion of crieve.
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1. Adugrtising - ihe followlog data SUPFOTER the concluaion chat a
- : the current extcutlon ie aff=siracegy. .
b &}  Unaided brasd avarsnass of key stratrglc sfChiputes ezoded i
. B 10 1982. 0
1 |—- -
u
[ T Unajied Brand Awargpesns - EDOL - Sotlonal asl l
. (ALl Smokars) .
. ; ¥
- . I.
Index  to i
January, 1983 rarch, 19B2 |
- Bear Taste ) 1 t a0 b
Low Tar i [ E o
Lncreaning Fopulariry 7 (100u) "
s Appasiicg to Toung i (48 F *
4
LT B)  The measutt purchasnd most ofcen aroded sorTe for VWoitme

' than Blacks kn 19837,

'-g. )
*
1 Purchated Kost OFLEn « KOOL « Nap londi Ay
. (All Smokers)
4 Indes  to
! Janwary, Jyad Haich, 1983
it Whiten 5.1t [ 18y :
Plucks .01 [ F B
5 : - 3
. ¢) Claimed ad Tecall ia oot gTowln, and claimed rlogan recall im
. low compared to competifion, ¥igual recall s RTowkAg.
H
alded hdvercining Pegetracicn — kOCEL - Kational A&L
{All Smokers)
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F d] [n L9327 KOOL rootifued to receive Far 1&as than fals ghare
i ol inilov or sierters. HMarecver, Salem, Harllors, aod Kewpos g B
ot ate fAr aurpasalap KOOL on young pduil Alarter atiracpian, & '
ot former XCOL strengtb, Age of current franchise is nor an Lesve, .
t
“ Inflow Anaiygls by Aie - Falr Share :
2 LL9E} }
i .
ook Sparr ol inflous  Shate of SlarCers f
: Ehare of Cufreny  Staie of Cugrem !
b [Maven 31330 {“aves 1343}
i
B 4 Hewporl
{ 1be2b 7 iid
B 25=34 75 Lok V
- 45-dd 81 ! 1
f 4554 ve r .
i h-as 132 ¥ .
.2 Total 103 121 .
4 iy
Raribore :
14-2a L5 (A
2h=04 EX B
M LET TS Ly 43
f 5= [ 172
55 EL 20
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Ih=14 &1 L3
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£ la 1962, the copposition of KOO, inflow shifted slder, prt
begauge nppesl to obder people Lacreased, bul hecause appral

to young sdulie declined ecTd sericusly.

KODL Demogrephie Compowiryen - Switching Stuly

inflow T of

Foomer Sedkers

1961
1E=13 [ 73]
pINE A 5.k
hie 4.3

L5382 Ingra
3.0 [y
[ [Ty
2.9 W1

indrx

i By
il

I -H
. Seta] [nflow
198 1382
Tu% B
39 hil
FL1Y bk

110

£ in lead marhets, FOOL user fmagrry has ab DThed wory Littir

vilh wome indicatio® ol negatlve brends amen,

zalen and Whilteas.

Cvvyaii. & oepative trend exists oo the peanfex [or asles, for

somyone like me, and for sctive, 2ourgeelc feaple.

peasures afe fwit L0 b A9 10 ©ut wkrabegY. [One 70w
trend im the reduction i perception ar [c7 old {sahioned

paople.

Thewe

it ive

KOL Lb-Mobch Lead Matwer Mrnjtor S ker fmage

Summafy (X Agreeing} i -

by So L

fPre indices

Fuf Toung FPeople
Frr AlL Fomen
Fur Frmales

Far 1l Fashioned Pacpls

Yor Haie
For Someane Like He

Topal Biak

1100)
[FLR
{0
[N
[oum
Lo

Far Active, Evergeeic Feople { 54/

R 1 Lend markacs, EOOL Faren: procug!

[N

[ -
L ES

Wit Maie

]

L Py

Female .

1Y)
e
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i

ot
{ asy

wmapery thowed o

iRprovement . PaT#nt 49 conpliered che besp ired icaror of

general KOOL imagety.
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; tarielying [ 74 !
B Refpreshing (123, .
. flarsh 5% '
- Lot af Tobacco Ta 93 s
Lot of Menthol Tastw {102} i
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! K} Tip-in copy Leating gugpasts Lhere in lfzile sroduct beneldc
CotBUnLCALIOn bn Dur cufrent weeculbicns, Thenr dats maer dt
2ifficulr to belleva chat thy campaler cormunioares “'Lie i
epitone of mentiorl aatlefaction.” This Ls & judgment a8 no .
norm exiata Fer cowmparisen. ; .
:
Conuent Reta)) Among A Brecrllers (GFif8Y, '
N Grorge Gerrar AV
g HLf phnatt Twnad
P - - .
\ Visupl Het a5% at vy i
- Head Line &0 bo N
[ “ Product Relaped ideasd B ¥ a3 ? ja
© o '
e *Thase idesw were primarily tar, ssonthaess, 1lihg
; ;
"
1) Quantitative tesping to dejermine the mple furn eonveved by [
curtent campalps wisuale sod the imagery ptoduced yieldad phe :
. K follewing cencivaioss: i
' i
, w  Earouwbions Tem S0-BALE cwew L9wT n @y perceptoinn, F’ A
- Grass inscruments and Boack sodels s¥ew #Torabion ©o dsrr. E’
. -~ FO0L ideatity doeso’t sflecl wusic commubicatien., @
=  Jazz ham * qualfty Image . W
—  Jaze han n Blach dmapge and 15 mos: rrlevant po Blacke (L
; » AL pitTures do ot comsunlcAle an "mLITACtivE, TOR-
I tempoTary image,”
. Test merhad too coaplax IoT explanation herer. B
y i
Z'j 1) TAT trating yleldwd the {olloving conclunione: I‘
- s

= Fusir thewr ssotionally involving. )
- ot lonsl Ipvelvement wery [rapile, Lorey panily derailed h
by sugpesbions of tebasiesl, Watiln Lakwegn musicinn nnd i
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audlence (celd, serious, posEd), fual.ién irexpariunced
ar (rylug too herd or Tacially Jimjring cues.

Eawcutbons Bugpert BLED quality .
1mvpivenent eénhafced when people laelfsce Lhe commuwmpticn

ol musle, sy swpefbence .

YoungeT reprOndEnle usf ouslc K0 Jdeoudiy with petr gToup-
Fora loporiant Lo thew that pusld be conteaperary. )
reppected but not cONTENpOTCY.

Faopie use Wit Lo ¢henpe or Teliect their mood.

Fhite wusicians hiwe credibil

b prnbies to avepcooe,

Helpad by wury sizons physica. chacarber, wnconvenlional
wardrabe. prapence of Hlack euslcian.

"cool™ i & hanan tpait peréeived in Aome bul nol all

suwlcisng.

A laThe rueber of mieculions Tunl (a-dEir werr pot emotionally
-

involving mar "cook.

Aaplificarion op che KDL Advertiairg Ineue

Crlginal T.A.T. inpul sufrwsted that -
than olher gfr groups ween Enterpretsd .
tne rempondent, the more impofrant it 1a tha - -
temporaTy like he is,
in thelir raste,

Dider T

peEr ErOUp.

pondentn 1encr
Young prople upr wusic Lo ilent.

woal T e
ASUE . o

vectic

Comith s specilie

inoa meparate piece of TEAsRTCh ApTerment with the siairzeni, "Iu

% Braod for Scmecne Like Me™ was lesn awong oo

totar EUtIL osnd

Salex thap {0T any othel 4EROETaphic BriDenk. Lrep0T Lo VETY
SLTERE Pn thid sure amoBE YOung adulta,
Compardrive om -+
CToh nETER RLFOnBlY elighily with ik A
brand 1or somecns 1ike ne™)
_kooL Farent | Salew Tharunl o Keaport
lpdex €9 Indes o Tndex 1n
5. _Toral Tewwl i _Towal,
Inial haaple FL - Tk
Limckm 33 lil ih
Whites 14 L1 7
Malem HY 1k b
Frpales i 1M Fid
Ti-25 19 [ ¥eld L
16-3 2 l:_gj 0
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T.5.T. armlysle of the Bewpart camseisn proviles seme nsipht inte
the compelling coopunitatifn NewpoTt wppedsts Lo have with youpeeT
smoNerk. K4y conments sboub the Nrewpore aés tested wppear bEIow:

There 1w u very high ddentlf leagiar with che coupi® Auong
ks and Whites. Eweryone Llkes [hee and telates the ncene
to themswives of friends. AL} would llke tao be hers, enjoring
1afe”

Boning:  “Respotdencs (oldie vary prelfdvaiy o ke conpls and
Threl Like 1 alrendy know them.® Mokt Iderihly b seelng e
selven and 1heir ppouss In the situstion, of thelrs 17iende.”

Sulre: Fenpondents are pomitlve byt Jres entimciariic. "The
crofie Arw described with Jesa inlishey and wren to Lt moTe
difficult to pel Lo Enow. THLs Bay S Becauee the wan'n [acr
ik not visiple and there 19 Po 41tecl inceracilon Gatwaen Che
pair.”

Thin mugiewis Kewporl's sucesys wight atet 'roc the rigid srlieria
imposed LY youlh upon thy compuRicalivnk wilh wivich Chay sdeccify.
Upor seeinh » Arepoft vieusl, youth Pasliy sahs the luap o may,
"They are line #e."  Aa eridenced by thr beofd¥ TEREpIDSS Lo phe
"iuper™ eaecution, youth mlght be lesp patisrl whesn L1 foows Lo
m¥kins dnltrecces, Snd FRquite CORCTEIT, peldvant cuds before
relring invelved.

vE pruple bf lzagine

4r prevenied to-date, Lhe XOQL caspalyn Fegi
themselver In the scene depleted. The =-o dan 2epictad Le mox
relevanl b ot LeTpeb. Mo cuer mbout . .. supfrel anoller &1n
of ancther #ccial clasw. Consumers gon’! with his and
may [und it difffcule to aApprEclaie wi

Lraction ¢l where he Lx. There 1B rzze o~

ComoIt CaraTiv

idencify with Che (appealiag} poopls L. Loeve b oaml eateTingR
Linis dpvslrement with the masiciar Thes. as [nr as ivulh
EFe concélaed, Roes ARSACMLion of ! o.ir ELENN BT TR PR L

audlence wisual tuen) sodfor mare a'nr_r-! . eievont - - ooal
symbelism Bight dncresmw their ldentification with Lhe wcenr.

Tiur Ritntvpy GicCMLer that thr ouslcian o} cied be ool lie

14 axlf=riondident, bip, street-wise, compelont, vu:que, mol dvared,
indepondrnt . succtpsful apd progd.  HE s Tkt Breal” at evervihilng
T dove and this is teflected by his sncial muccesy tpepular with
mer. ALETacEive bb wowsn) as well an hig prolesaional mucceds.
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Tt Lt felr the cinema chmeerclal taken KDL 5 leap LuwaTd
Jdreedfleation with “cowd.” Beyond the envinas sdvintagrs
provided by swdia wiaudl comsunieatinn, the execyllan Te=
iniprees the mupiclan's “coolorss” by deplopiog MO an giverse
23iustipna. He maiatalos an atiitwie and Jilrsivie wiich are

hip, motivated, cospeiEal, while interactlng viph orher mesiciane,
meh plaving ball, vowen In distyess, ete, wWithin Cle print en=
vironment, & way o aimilacly reinforcs the putic lan' & coviness
whsle ks intelnigg him iategrity we s wuniclan sppeaze tiae for
axpiccation.

11 =hip - The FDOL JAll FeaLiva. PrOgTas fas gaveral
ma: dellclenches. Jle name an Balent conLent impair.

i¥ pot contrasiet, repistration o an atrTactive, centempokary
lgagr to young sduits, parpicularly Shives.  lis fef coal te tha
Wrand in exckusivé LbwEm the lack of fwanireabie Lrand responte to
the profram and pormal Pudget pressurssfprioriiues.

‘iegnl mupRect

2) Thr ousit forw study, divcussed o lez. and
our #¢ cappatgn is pTcelued 4B 3 . Lx G0t T ur Buidls
apcnaorehip propfam is clearly @ Peri oo S1odn aame #RQ
tairnt, The image of lazr s 400 o ek
¥, 1151 matlence. Aoomy - v e o F R o |
' a2 2ol for + "rone

we TRl ?T::i_ nat lof young. oot L - .
LUk me. Plack mpokers dleo percelve Jaip sk
not for younger heople.

pat fer Whites and

1952 Munie Ferm Stucy - &
(ank of mess pcore = % -

[iwAgren S=dlpagren]
Rerteing of Juzz Ranhieg of Jlazg
_Amang  While _Amoeg 8lacks |
Fur Sompone Like M8 L ¥
Fenpie 1 Know Liwe 4 poitde wiil ReR)
¥nr Active, Energetic Teople 1 [
For Wip, With-it Peopls 7 3 itle wiih R4B)
Fur Younger Teopls 4 u
4 Ciip with Wer) & {eie with Rhb)

For White Feople
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b} Conpumer tegearch in 1987 Jezz Featival cicles tnaved 0
wignif fcant prefpoat shifL in brand awerensss, trjal, or
state of =8rket. The only fmige mtrritvte o shils ple-
nilicantiy was “a pramd for youny prople’ whirk declined.
Thie att?ibute declined wosr among Whites, females, and
in hlgh ROOL developmrnt erTead.

¢) T, am currently exstuped, lu very expeasive. It ik {elt
Liiu level uf expense canno: b toleraird vhen B0 poabtive
wifact of tha program Oon the brand hes been desonsiratad.

Y¥JF 1983 Expewss Lates: Exlloyie

Dircret lonary M

rijeg
Hed.a §1,000
Fraduvt len EMIY
F1@0r {00 I T
Publ losLy
Sub-Tatal

Opevaticne

.0
1,1%%
lirand
Teral
EXIR1Y

Sub-Tocal $3.119 Thoaad

Thesr Dunits Are apent 3R me®A® scceuaslic Tor ruep by 30
of cipareite ipdustTy wolume, The natleost Lhea!erhenl RaF
spending rote is $14.]1 millian in thece arras, Ty antly,
thiE FApe is mot anowalized. The effect ! tle Erpgrim A
conrantrated in a 63-90 day period whicl maves the ponual,
theoretiral Epeading Tatw sacaptionally high.

Low TaT Producis - The mev EOOL low bar eijles lAve parpinel
and declining market wharss dur to low reioniion ul tCigrs.
They have nob periormed Thelt expeeles rn.# in Lhe Tevitelazot fom

strategy am Chey arg mot groving in twa dynanic EEgmenls.
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&) KOOL lew Lar sryles are declining amd KOOL LICHIS Lailed 1o

replace RSL sphats.

M5A Matipnal) Merher thare - ¥00L Low Tars

138] Inder  i5M7 [ulex

Hilds i-08 {4643 b HEL Y]
XEL/LICGHTS O,66  { 9D) Do [
VLTRA 0.0h WA [ Hid

¥DOL Low Tar L.78 (103} 1. kb il

p) Groeration of LTLAl haw not been sho
YLTRA.  Levals £l kTial 470 compuisl le
has besn up.

kep, IBEY  Indes

L] { 91}
[ LI 1:Y)
L.7h i o6l
() .11

delem whgl L1EUTS nnd
I halww and [tw tfand

seriout Trial In Lead Sarbebs - Ll “ackrrs

At Lol ey

& Monthe
KoL LIGHTS 3.1 P
3alem Ligatm 3.6 .75
KOOL VLTRA 1.9 i
Saiem Vltrp Lights 1.3% 11N

Tidr s

(1At
[FLTN]
[
whn

£l Eetention of triaxw 4s the probien for LICHT: end ULTKA, oo

Parem .
Rarin Skare of Sockere £7 Serius Trial
Lead Warker Momirer - 18 Wemihy
L Sa.em
At &3 4F
LICHTE 1 B
VLTRA 5 o

Total Arand Cone .12 LI}
verelon ap X of

nun-!Esbchiae

Sercious Triers
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1n blimd product Lerting asvng compodlitr sgnzies of franchine
and comparitive smoxers, KOOL LIGHTS wmi TLIAA reoelved sig-
pificantly higher harshness ratioge toc oEpetition. Woile
11l prefucred ovarall, 4c Im hypothrsired thar ihis dnherent
harphreas gousied with KOJL Imagery prusent in the reai-world
ok log expaciencd cetsrd retention of crlers. (For data par
Tagm 93.5

cowe oegatlve effect on retantion el triers may be cauwgd TF
LIGHTS #nd 1. 7hé distribulion levelsn. Whlle sot 2wt of lime
with thelr market shata, in sm absolupe aenar LISHTS sec ULTRA

retaii dlsitibution is low st 6FI and 582 vewrectively in (961,

Thin sa¥ lead 1o jnebllity ta f4od the product conristeotly
afrer the initisi trisl.

LIGHTS amd ULThA retention of triers pay glso Le dnpalired by
pEf=stTatepy packaging, discusasd earlier. Fock dmarrry ir
InadequaLe and @ay pot be canmistwnl wich product eapectationd
delivery {judgmenc).

leaue Four = Shiuld ikl Address the FelcefYalue Iwaut Feft Lo hew

Exiar_in che Ipcustry?

S LU LA L LS

Canc lus lcn:

Yes-

Yes. 1t 1e felr we cannot afford to igomora chis jwaue given out
declining ahaTe,

Rationnle

'n

There is & rough coTrelailon bapween tconomlc recessian and Xooi
share LTEnG prpmion,

Cenerica und 23" are aarketplace reslivies. A & iarge Lraml,
KO0L will Lpae considetsble mazgin wven at fair share volude
Joss to any oew CompetlLoT.

Whiie lmpaasible to accurately quantiiy, KOOt bas probably
undergpeny in salen proaciien in Tecent himtory. We acoemt an
industry pverage 65/35 advertiping/promotion ratlo, yet prior to
recent 1987 plan cevigions, KDOL avernged an B5/L5 ratio.
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E. Iswue Five - Sinre 1t Hap Been Concluded Tnat the Mevitalizalinn St

Is pol worklng, Whet Should |56 Harwrting Specding pe?

Lonelusion:

Vhile the arratepic apd sxecuilonsl correcticns are welng devel
cent#d {dlscumsed later), & reduced budgel fn appropriaie Tor 984, We

vould proposs @ totsl KPOL marketing budgst ln 1964 of 510 oiilica. * T

Ratlonals

A Xey Anmuapticns

- KDUL reference trend produced by averspe €3 L0A/S0M and 83135
advertlaing Lo promctiom rarlo. guring 1578-1%nd.

-  Kew copperitive climare warrsnts chonpr in advertining to
provotien ratio o 75723,

- Rever: to B3 S0ASSOM to determlne ced o

- KL<l mhaTe forecasted ko b# 7,23 dn o'

- iriuniry media spending estimated te be $9Y0.0 mijlloe in 1984,

= Added to prapomed KOOL spending ase chree tenisl

s lewel,

Media spending and/oy oew crascive at 150 SOAFSOM in &3
of country-

“Uelune” test wediy cut-in Chargen plus promotion enly - "
I te 43 of country, ’

. Frosopion supensds Loy 10-pack tent.

B. Budget !
i 1987 J5Ha 't pamed
i
Crose Hedin % 69,8320 § 57,500
Prand Progtion a7, nik ke, Lk
Creative Tear Mazket 4,10
"peluxe" Tear MaThel 1, ket
10-pack Taat Harket -—- Ut
Total §107,351 5 70,000
Eow /500 9% 65
AfP 65/15 75725 (Eme luding,

Lent mathrin}
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Execcut donal Explovaiory

In the pein srscupions to-date Mava heen pflestraceny. it ke
felt wr do oot have Che oplioum combloatien & vipual eymbolinem,
cnpy, spd Javxoul., An expioratory 19 gnlinrway pow an! ahould cons
tinue 16 comeunicate che product sod image benefits of Kl wlatbed
apove in s maringful aad conpelliing wey ¥o The Larfel sydlence.
Sprcificaiiy addrasssd will bet

- Geoking walislactlon gue to KDOL's puperlor menibel peftesTiment.
~  AtETactlve, sontympury lmagd b5 young afult Whiles.

. Toal
Tha Zant

Croavive Allaraljon Stracegles

Lrgaty

J. One campeign ahould be coBtinued oy el' rara o s Voo T e
ar healling varisnee, By style, i mor recrome o0 S - benfg "
ef pryles to pds fa arbicrary 4 Do data kN
cntion effecciventsn al "fapile” ware.a 0 - o
In L9R3, the ollocmpion scheme was 20— 1. .
9L LIGKTS only, wnd Z4F HLTRA only .

rothe o ergmbs
ErerdE R0,
aTvnt waly,
BRETS) S R

In 1984, it la proposed that dollars alier . - S ocamlily
Facent ond%, S0 LICHTS oaly asd s VLTR4 -
2. Ory eamgaien should be conpinued for m11 £.0 c groups, In
1953, Bisch Lo White wumdcian allocation wio - 1 oon Blark
pedla and 31 in Reseric wedda, e i9ué . e . ourd that P
T —edda

Llie *laz% redia ragic remain Ehe dane 10 .
receive only Mhite musiciang, AR alioer - b e
coption weuld be & Whice amd Black muaiclan b the feae ad.

a ex—

Ratignale

+  SraTters bave besn sdded Lo the creative alleclive At chey
arc # Ristoricel soutcw of EOOL Rersnptl ard ate being gime
proportlonpately leveraged mom by Rewporl, Salem and Marlbere,
Therd $E no evidence that esitching in Sust vise hefore
neaTting. XOOL had copseiously snd arronesusly walhed weay
from thia hey mowrce of buslness.
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The thappe from epiiome of menthel sat fsfaition” to Lhe
broader “cplicee of ssoking sstisfackion” recrgnizes the con-
ciupion thet ROOL'w bewt source of incresenial shace Ls thirugh
mentha] segmunt €apanaisd. THhis wad tTue 1o thr spag and 48
[#lt to he trus today Liven che rugked imspe of KWL and the
different pasdsfattitudes of compabitive wenihdl mukern.

Smoking wstiefacilon sod abpractive, Zontemporacy lmogury are
broadly held codmucer netds, partlculaciy ameng young adulis,
Suppore 157 Lkls culstn 10 maserous lmegefatiitudy gtudlies done
aver the yedrs end in Lhe markeiplace gpzperience of Harlboco,
Cantl, and Hewporce.

The KOO, stracegic equity da fLe boige of moTeaiih and hesvy
eeathal dellvery supperied by its Fesi producl vharacier.
1aplicit in the stratepy ks & Judgment that varicas conauris
caticn devicum can define thass atiribytes powlbively lvaving
a net impressdion thui the most senthol cobivery means Lhe
best - tante, warisfaction, sod refreshcent.

Tl geviated {Tom this sTratexic promiec ortwren 1§72 onl J9EI1.
¥oxii phare deckine began during thim period aleng wieh
ascent. Swaker inflaw erosion wes the cause of phiks g
boih awlichers in aod skarte 10 Yw peen wems laded thal the
fatiure to poritjvesy vebnforce the XOOL product Terisage and
Jeplrimize wenthol ssoking for young adult males caused thin
inflow decay.

The perceives quality of ¥OBL slee decayed Gurirg chis peciod.
A Creatlve stance which claarly wtetes “the beat” i believed
neCkgpA? , Lo correck this.

Bein, pereedved
aAw Bn lEpoThLANL
Eelf-gucuran: e,
These peredn aae

4é "cocl™ 1w alst Bupposied by bmuge o EaTEh
consUmPr nead. It has elezchls of conirod,
bring » winner, [ashlonable, a7 canilevnt.
Jesirable par se sl ponltive translatbichF a2l

ol » Alack herlLage/ imape.

The wrecuticnal gaplorazory 48 justified by the foilowieg®

. inadegual. image change produced by current <opy.

. Whiie geokes ahare eroRLOE.
fontinued inllov sromica -
Aging Tronchlse

. Ny nepabive iomape shiftm {#.E.. lwrs foT godcone like )
¥eak produc. beneflt Copy Cast Pleyback

. Judgment snd TAT feedbach that currert vieuale sre (no wld,
Tlachk, Entellectwsl, and Bt cool. Pverall reievance o
twepel audlenew 48 [mlr to be Jachln;: in relaticn to e
qulch, waey Adantificepigm wilh NewpuTl &fd Sniee.  Nr
evidEnce wAluts Lhat Lha cerebral srocesms vl und and Iag «
reajpect, and adslration far the marious, wature Jurs
Mupleldn RAppens mEDEp GuE LATRAl sudience.
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i =  onr campaign for all car styles acd racea L8 Seglred fo avodd :' 4
- iompe confusion or dlution ofd to moximiEF AyReTRY. rareover ( .
thid micatesy hag Besn producing aderuate irlal leveis lof a)l i
slyles Ln 1982, The sliminatlon ef Ulirs endy pxocul lens e i ;
. dur to the old-fanhionsd lowgie of 1hr LLTFd mepaenl [J9R1 o
imaze studyl which may hare the total hraw!. Lecondarliy,0hin E :
. arpment la not vibrant and 1e monl foniraaiclucy wlbn tle KDL oo
) heritagze. Thig siyie ahould seek bt own ieve Irn the EATREDL . '
i piace untll KDUL prospects feal the wred S0 dwiloh [ar cBLEROrLes. N
. Conversely, braviar welght ot Liphls s valid due to the .
fashicnable, popylar Emage of ghle srgeent and liw gCPWLEE P
pronlelicy 4 the nesds of KOGL prospreTo and Lhe heritage o! the '
brand. l'\
i
- Ellminating sojc Mlack ousielignn Cren weneTic wrala lor the
ipresceabie fulure i proposed to LACTedsy prod.. i anc ST ‘
Lmag+ relevance Lo Ehd Wnlte targeti. This 1s regprettable bug i
connldered prudent.
f
: €. Targey Avdience e
) - Chirctive - To ioCreane wwaraness Bnd irvial Amorp pecple moer bikely -
i t0 he receptlve t0 KOOL's herlisps and ¢ulrent crestive positlon. .
-., Sirategy - ConLinue the 19B2 KCGOL t. - mufinnce principie which )
whes Lhe 1774 demographic profile o! ¢ - ° 2" <led fnr smaker pop- .
ulaciue slifen briween %75 ard 16 TR TN W YY1 IR N Y .
demeegraphicn, and XOOL franchise & o © 0l powilion. 1ne i
Tesult 45 & taTgel audience thal akews f-r. souni, s0d downscale dn o
relation 1o total smokere, t0 Lk pace crlative degree A8 in 1915, .
Tnocx
4 Ko, Indes Lo Inder to Trden Lo :
o Target Franchige Marlbiro Taral Sunkers .
o y
- - Haie RO ]33] {184y i
. - Femuale 4% i 95) Clng) -
' 26 or lens 163 1257 rine} 3
. v 1330 2h% [ 5%} L ohw) 7
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Patlenale

- Conmistent WiLh Tevitalizatien pricciple of restating appeal to
hlatoricsl soutces of busloean.

~  $1miiar to franchiss méx shww, conslderably younger &a franchise
ieflow has recently bawn 80 widk.

- Huach youngEr bhin total smoher ahev bubt guch older phan Newport
muggesi lng resstpablensas.

-  fimilar to Maribora.

- Tounger inflow expectabios for KUUL im teosenable ax 1907 ferults
prove. loflow Srow L&=1% group [153) to current ¥OOL franchise

profile.
Prooetion

Ghirctiver — Cenerage compativive 1rial pricarily and profitable
shoTt term voluas wecondariiy.

Struiegies

- Any incentive on KDDL should be drlivered Wilh brand tmape
zecragrs amlfor Ahould djrectly emanate {rom the Lrond iRAge.
Thin moles out ching® Jike sampling of sivalght pachw, black
and white cowpop ade, #tc,

-  Trial {pcentives whoge £oal is in eectas of varlab.e parpim wilh

oply be used #ter sucoesa{u] dp-marker tescin,. Exampies are ,a

xam;l LnE, bigh valus goupons, and high velue tape-ona.

-  ShoTL 1ETE volume Stembegles will br uacd 1o zeel rogpetit ton
ard maififain Shate. AS long &% the rust of Lhewe sirategled
in less phan Yariable mergls, they oecd not be pesied; alrhoueh,
Tenting to always desibable. Exam;ics ar® 41.00 catton, medla
delivered, mtory covpons; WIF-braoded frer )ightesr tape-on, #ic.

=  Permpoent pachaze display and SHP presract will occmatendily be
used (B purpoaes bayopd propolion tucentive dejiveey, Thay

cannot npd should por e retionsiired as putcly promaiion cHpenmes. :

A

-"‘“‘.“"’"-.

T T ek e et -

r———————— . -




e i ko ol R :.!

‘
i

b e

)

g

=

-
I
-

i

-

cAEBIRITY BRpIFAID IOOM
S0t WIFT Arampadid jwgy mUrvasd ATUwioeucds ¢ oaIn3sxd puv udgrag -

Wal3+iviis

SRALING Syl ut Modn ATIANRq sicm £{31 01 pdam
sem am [ao1 Topiawaes Tia1 Yool v ug AIIMBI UpRIVINSRTEOG 0L -

woTIsaTnbaw L1531 qng -
2¥wanad oo ¥ UITa seIRRERIan Tujgoeayg

s B FLIE Y
16 "e3Epliw ‘atena aepmdod Yite GofINI0enT B[qEICAN])
A3 00 U adEmT GUE £ URINAT 3y3 Bpouwyus L19vaAnsEay .

I0TA AIFGY IR IPW IOOR dwesiO0Y Argrandedy -

IAf132140

dygeiowecds 3TEnN

SpIIAPINNLD BIV Jusemaueyus gidep SOTIRQTIINp pUF YIER:

Laxous FTEINUNCT [0 &7ffFueq a1l vnpd pedgmad i 1aspdznd Ujoq

Jt O 'S@y 3 1r CRpTeA ATTRNASIA03 paw AMY TERRIRIlrsaN CRT uw

v f1yo Lo #lapyaa KEIA[ [P Fm)loadUy uE ew ALTue 3w pagool 31
JUAIIT 1YY #IF Lagl ChUTy T 11900 (INS pUR Arrdugn TauTEil -

‘hdas GREAT By3 10U 9y f1Mj0AF 0
uorIuaLl 231 Tuoq  cvorsdord gIne 4Y1iA sarenatEr a1v j20dnay
pul mr-eg  C[RE] (A jTRY puoTAN 2ua Al 1opdd waT1 U anlde Adayl
An]T @Y pIPURY SEy oo - tueTledTAULS raiifaadeoy Lirsuaiul oo vy
QIFYP uiRIand puv arqt'l‘u-ud af Uwy anpTai¥i14 MMIna WIZ] 1Jpysg -

“imiaqous (I8 « Iytnog JaAR i CpANOmE

dmad FraY ity T 00N HIA a20#t IS Iavoom 1wt 1IET L

X0 premni 3T|VIRI} A0 pAIFRETT aq 01 Aqeuip Ui Lrrrpaeifyoad

WOl 1G@eLd  CPURLE TaTTqelor SYaRy ® BT Ipo 3T Jawy Y)Y purw
1903 ydiy ATAuy a1 Jnp papgqieal £ SEARINENT (WII1 o TUT1sel 0 -

r1mposd #Y3 #1 WN{EA eppE I[ ‘detiliaued
FIUTYUF ©7 FIGFLTVEP T] w)A[IUBTLY THTAY 01 aFPRUTT mhimT puslyg -

ESLIT IR,

e e ST

4




+ENT117 i¥a3] O midywide)

-um ge(ndod aapd o1 iajoucad Fuplowi) mogr 91007 Fleureya

1 paiatde® o0 prAags ssnuaar LT¥ CPGET OIUF MELIRCITe T4

pus il ol pquidassmun al wy (2] 91 31T tagnendad edpng puw

FuyY BN LIPUT IIAR I0d G3ATD oy anpasd paw “Ayparidrd

+pefreEosd fespam 4s juade dur3g WF GOO'CHCtrd UITICRRE U

ranLangd Jo lau TIogtRTIYEYG #n 03 PRIVETIER a] 1902 SUO§iwigdn
[AAT "3hamoe] franipiucs aq prhoys owsloxd wag tancqe M1 ¥IAID -

=ju@ayruigs
2q pInos wwadold v yine Jo JNIEA 1041 TUTISXIVE mial ELTT-1 3 T

famfl
284D MOOX 01 ANZI3E yend meifasd d;q.xmnl. ITA™E ay) Jo 1353
Baf1Tacl AWO# 1M sMANYeE jussdpnf TSIEP-03 F|QEINEEIR Jou F{jun -

qeuaring

“wagdrd
wappeinscan pue ‘eiyira fujpiodes 1pyyBTa Ipw3pRaag o A(ve aw
0ot SIapuaiTy 3!ciiaﬂ;l)42urqul SNUFARE INg Nadw SlaaTsddrEdy -

p1%on Jugisy

. —afT purig #¥ pIIIrnI Ac {ITA EATUAdi goftanpoad puv ‘XyT3PIqnd

regygoacad eopEy c1a¥pon pawiq A3 FRY Bu0)iFlade go 14d3 on

Lo Tepaiws ST Ut Cwa 1T 18E anEaAd: BATIRAIINUOI Aq PAlaand v

{EQAL T3 4TI DLW TULT ML T INERT [ 41] ‘luuulﬂopf!:uana #21)
Pptaglanp USarY wragr uepiviado [T Wiy Yome uri¥osd FINijEucy -

"
. ~L1537190d puv *uayioncad
T TSupafIIATe (wial pudt peiofden od fpeapseaativ o fuaad oyl -
T ATEATINS] A#p=fATrA jo0 3dn Ny U]
i
- C1Tf 2aiviae Ja wroadE w1 19 10w Ing Lyynba
IAMTEUOT Pu ANy i[qTPail wudid UpHFIenE 0% ALFD YITA dasoyd g
‘I INNE A IRITIEGAS (T daed TFYL CIROA WOl QAR O FetU ER-111 ] -
! PRt InT TS pq @1
" 2aw denta pur Lyy(end  rAijunc) 10 [EYWERTD Jo 13BN 1K POAY
- cwaprg ¥ QUILuy pui W30W (404 TEEEL FO puRTh PRITIM "amdvnod
i o) mang zINF “yIVTE YRT0 1URiING wA)] KT asedojamd adumyy) -
: 1ot INDQE AREAITAIN Baifecd 13pusias)
4 ASURTRAR ¥ay g p4r FITURN FTNER ‘Runok oy luesa(ay 4
Aywrodem i1y "RAl1IRilly -
| Teoy v
1 . farpemb g¥gg v

TusstiT 18194 )10 sEo171d3

- T -

—_— e T
" Lt T —

B e R

LT i FIT]




N R T,

R S

-l

fetermine il prefevance ekjecrive can be met ctile Fnducling
harshnest atitibule té Do hlgher Chan Pacity with competitive
braod wel.

StraLepgles

Homitor a3l XOOL atyles sxcepy Reguiar, Roa, and MUJde 13"
once a year to dezarmioe 1f the objective Le mrb, 1b mei,
inftinle produrt IEPrOvesant.

pesln product improvemest en LIGHTS and LitHa baellepely e
reducs harshrisss, Temt with and without tipping color expoasd,

Ratjowmle

Y00L LIGHTS and VLTRA £onvert Trici te rroular use oL very lew
leveln versus competitbon, Fast blind product resting SURRCALE
nutphness attpibute a4 the possivle Teason. Tipping coler cauld
almg conpribuce.
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= Fropras name and gontedt should depari from ti Plpid Jazz .
fdentity to communicate poblbively with our yeurger, Whice f
and Pinch tarpet audignes. Thare is oo compelling reasen io
tetain the Jarr-speclfie ddentity. Dars and julpSent supgest
k it is conslderably of f=siTatepy, 20d it cax be Jefining pur ad .
T cadpaign Lsazery in the sinds of coneum:rs. We B£e 0o newd Lo N
K stiampt to redafine the term Jaxy Tor peple. ;
an
1
- ;
f F. Troduet !
2
i opietiives
. i
. b4 - Fignificant preferonca wip agdinel Sale3 anu bhenarl Awany our .
\ [racchine and primary inflicw scurces in A gTespie. In ment *
A Coamé the latter is ghe Salevm, Hewnert acd Lo Henthol fmnilies, A
- . Hon-tenihol inflov SOUTEE Te8LlnE bn Lfing ewaluated. This ob- N
* jective spplids meroms all KOOL siyiea. ¢
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Tackay ing

Obimctive - To comeuricats Che snme stlributrs mm jhe KOUL creative
sEratrg¥, provide s conmistant tesdecar,. pitacalsiien gorol mtY¥lmw,
ung chaayly dimtingutish between aur Full Ts Lights snd Ulita
atylus,

Staategy ~ Initiste » family pochage Yedeslgn progvct, Tropram
desizn chaagas ovasr 1ime o the franchise dors nat decEci.

Jacionale
= FDOL pachaper do Aot sy “epitont of menchol,"  Rewpori and
Salem packs MLFYONZerT and Flcher than KOOL.

- KOO0L pacuapes ate Dol & sttcactive ak ceaperitinn.  We are
too bland sad lacking In color, siyle, and Character,

= KOOl eradessarh warles ip charsclerfeommurifalion acTosE wiiles.
-  Tar disginctlon actorl KOOL mivirs wnrlear.

- #inw af radical pach chénge judes:l 0 he hign.  Higher chenca of
franchies oucflow than competitive inliow due L2 park change alond,

Hedia Spending

o5 rct lve ~ Gpend the miBtEUa Neces-aiy (o & lulain selerente e
While 1he rewita]lsation mtrabegy & beimy impToved amd lested and
allocate woniws gropraphically to maxioize their produccivity.

Stroteples

,
- Supier; XDOL with m wedia (eved voal te B3 SOAFLON,  Given 17U AN

cetimates, this would ke 570,00 Rilllon bn graee wecla. The i9h2 I
weiin budger was $51.1 milil 11 we vonciwde the BIT Le RUCEEEA- ."l

ful, suppott KOOL with L30 SUA/SOM rqual te £108.1 ailllon in 3984
medls,

~  Allouste monles guapzaphlcally In dicect propercion e FOUL lamlly
sales rather than menthol CDT.

faticnale

- YO0l hes underspent madis giver Jtn revliniicegion pnek. v tan
furdl pa brapd Chat Tevataed a decliniag share with lraw than 100
SOAFSOM apending, Howsver, other probieme wilh the revitolizaeinn
ilTatagy Snd RMetution wmuat he polved belore kncraaged Epepoing 18
sPPIapriate,

#
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= Thr BBFT har eniepded ite Ection Scandard. A1thiude cChangr ar

megnuTEd by Lhe lead maradt monito? ls cleaciy @orl prenounced
p the BT Ehap i the obher Two lead Barkeln. Somé addbiional
time {3 wore wonthel is mewdad Lo bave méequats conlidence dn

the resgils af Lhis tesl jn order to REL on thed.

- $00L naglomal shaps (rend 1F petier 1o FA's wheve spending i

highet,

=  The curreni peographic pllo¢acion arrapep¥ (cutee-fy il [ %14
deprnstrated any tyend differencs beruecn Sloh L aod igh Ao
markats. Horgoyer, LIGHTS and ULTHA hove breo unsa.canfel with
Chis Ellncakinn schema. Tt 18 fekt that Li 105 mad ULTREA are
more 1ikely 1o sell weil whaTa Farent Lol Le stronp nid re-
verrion (o guch = faxlly BUT aliocaticn scheoe would by moTH
conslepant with revijalizstion.

%OL Line Extrosions
E‘vbirr:_jlz_ = Accelermrs KOOL fmage ravilallze: Lo ta priom LI+ ingreanr
Thiiow, secondsrily reduce gutllos, and uibimatuly incrmape market

ahate.

+ gxtensicns. In

Strazepy = Tenr wATKEL & R {amily of Bl 13
adeition to TepTesenting th wphiome o socwing katintacklon ans an
arstartive, innremporacy image, this [amdiy ol
epitoar ol quality, POPUlATLLY, SMCcesy, il
Vropl™ in A clansy, [ashionabls eenme, B dhangre aTe prapesed in
the cusrent [apily of tam XDOL BEY¥les .

€. 1w snowld be

Majer Tortice

- inirial aryles should be Fall Taste and Lights R5 and 106 s,
Uitimately, nll major XOOL pryler couwld be inrluded.

-~ Al styler should be Bom, Eaplore new conlipuration such am
Auinger and apen=Lop.

- TrimaTy peckapge golor would be dazk, rich gTecen. Coid andfor
white secordary. The current KQOOL Lnpo, sige and TECLANRLIAE
ircatatnt PHOUld ba Eotlined.

= A Iinr denlpnater should be exploTed 107 mege opllmaest lom,
workiny mame "KO0L Daluxe. AlteTnarives are Repeacy, Sunreme,
Clmanlcn, =rC.
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! a  Tipping #hould ¥e exploted for image op:lmizsiiorn. dhite with [?
- Rrwan of gold printing proposed, aithouph cork should ¥ con- L
4 aiderid dur Lo [amily, strabegic fiL. # .
Tt ~  Censlder denarr, wwsatbes product rataining distlhcrave kOOL E
T tasle chatacier, ]
} - Une dnnouncesent dgs wichin Curtent svals rappaigr,  Exsecurional ,!’,
i 4ifferentiation v be sxplorsd. 13
: - s
S = Pricing should be indusiry stangecd. A ‘E
- & mptcial packapn merchasdisar may be o¥cessary and deshtable T
- for consumer and trmde. Vo
- Markering budgzet 1 be detwrmined. Incrruwental heeds probably 3
[ raptriciad to promciicc atd BeIrhandising . i
-
L v N
' - Rutinnale } .
v e
" ) . = Thete bt a consumer heed for this hind of offerizs rro o B -
har LacTesres) abdrd #r oan gyRTape snpual rare ol E foaR e 4 N
fiayern Box apprate (o be an follisl sureesy, = o -0 ald le " .
: L urayas:isble. BaH Deluxe WELTE Lightm |- 4n mhare Lo
T . extvnn £f 040 and hes joltisted tols iGH P2 awih.
- £ MaTlbora Bow, HOOL's Laygemt Ringie aource . @ .cl.oess, lus
a growvn L42 alnce 1380 now wgeounting for 7.1 s 0 o 00 dmaceel, i
. TL is Emll that the propoasd FOOL plircdpe - r=m-tderaluy soce k
¥ Apecaling fiAn Kewporl #d C#g pIo-oRTE x . myumenl in B
; E the menthel catagory. Hopsower, bt could -»0 o oot TatE Dud Co. C.
r;E pon-wenghod Inflow, ap histerlcal scutce o k-t mLyength. . ;
5 o .
i .

o FUOL is & credible brand to makn this oliering. The uroponed
- ponlLioping s 4 oaturel aprfingbosrd Trom e herdtape of
strencth, Lhe nost/bent mamthol, &nd @ass Lt bz felt to
! . e apalogeus to GeTverls axgending (roo Chestoicr.  Sethn #iand
for value snd quality with Copvelte noding exsivemenc and
spartivencss, XKOOL wil} perfors similerly.

.u - The valur to the brand e Both ia tevms f fetal ‘rape dmaiewemenl

M and mhare fotentlsl of wew Skyles In Lhelr oo Tight . hear cerm
whate di{firult co emtimate. Askwning Cumviative ¢ufTEnl con-

i pymplion ahare of KOOL famfly {# 7.30, nde stpled obraln ooe—

4 thiTd Lhir ahate, wnd GO of nev styies' sbate cannipallized Irom
current, Increnenbal Feareank Bhere potentinl 0.99%. This dows

2 Nl coneider any erbancemant in eppeai of curjent Jinr, AN

; sliernative, eveh more cpBSAEvatlve pcenario wanid be, new sLylen

4

§

produce 7.5 mhate of current Bex segminl lévs BOL canpibalization
{or net incresentel year-ony share of ©.392,
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- The proposed line extensios would eralile up i aucejarale the
{aprevement of KOCOL's fmage, without disruptlany its curzent
franchine, We jufipe It 1o be peivemeiy cinky o charge the
corrant packaging sod preduct, given the eire of KUOL's businens.

=  Box, tipsing, snd dagignater Tecrwmendal fona propofed [or lmaae
oprimizal ton and jupgifitation pn Lonsunet and Crade that thin
is » truly different snd batier KOUL.

-~ Channel of diatribubion (buyar atiitudes mnd shwll wpace}
limitations are the primary lapedimesy to thie strdpegy. Shile
yat Lo be disgnoncd, i Judged insurpounLable, Lhe felioving
alternativas should pa consldered for teallng in pricrily order:

. tpreie) marchandising {Llaturee to rlisinaie the Ureal
paiats” arublem mm wall A% paslmize ronsuner eApRIUTE
and ima,e waluw,

. A wese limlted pumber of siylen. Orne Full Jas:s 4nd o
LICHTS ste considersd minimus desirable (ram brand viewpeint.

- Revery to #xact Teplacemtr: miverer: for rurrept line, miyle
far mpyle.

Priceftalue

Objactive - Incremencsl marher shase.

Strategies:

=~ Test wmizket 10-unit pack Fazen) and LIGHTS, KS mnd 100s.

“ Price 507 wo 60T of JOewndt.
=  Seli-cur new. FPerhaps "Deluxe” Box later.

- Availoble Lo mil rustomars. Bost llkely Lo be accepted in low
incone pachage Oullets and vending.

-  include in lecsl wedia. FOF,

Rartenaiz

-« fransaction cost, not yalee, hurbing KO shive. Smokars in
very pabr aress conmmmd Lesd andfor drler purchase due Lo
tERNRACLLOD COBL.
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