
TOTAL PRODUCT QUALITY
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PARS.- Recap

1 . PQRSystem approved June, 1990

2. System covers : Visual, & Tactile
Physical
Chemical
& Sensory

3 . Own & Competition products
sampled .from-the-MARKET
* Key Products - Monthly
* Market Coverage (ca 80%) - Quarterly

4. Provides information on . relativity &
CONSISTENCY - Visual & Tactil e

Physical
Chemical
Sensory

SUPERIORITY - Visual & Tactile
Physical

MASQ will provide SUPERIORITY
information on SMOKING QUALITY



Method for
Assessing

Smoking
Qualify

1 . CONSUMER BASED

2. STANDARDISED

minimum number of target smokers

- attribute set

- questionnaire

- analysis

- reporting

3. PRACTICAL

4. ACTIONABLE & RELEVANT INFORMATION

ON A REGULAR BASIS



MASQ - Objective

1 . Smoking Quality Assessment to achieve SUPERIORITY

To ensure that our product is superior amongst

SMOKERS of Product

SMOKERS of key COMPETITION Product/s

In that segment

2. To ensure that our key product delivers

CONSISTENT smoking quality over time
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